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August	  12,	  2016.	  The	  descriptions	  and	  timelines	  contained	  in	  this	  syllabus	  are	  
subject	  to	  change	  at	  the	  discretion	  of	  the	  Professor.	  
	  

	  

Course	   IMS	  3310.501	  
Professor	   Jane	  Salk	  
Term	   Fall	  2016	  

	   Time	   Mondays	  and	  Wednesdays:	  5:30-‐	  6:45	  
	   Place	   Room:	  	  
	   	   	  
.	  	  	  
Professor	  and	  TA	  Contact	  Information	  

	   	  
Office	  Location	   	  SOM	  3.434	  
	  Email	  Address	   jane.salk@utdallas.edu	  	  
Office	  Hours	   Wednesday	  2-‐3:30	  at	  UTD	  Pub	  or	  by	  Appointment	  

	   	  
Assistant:	   Xiaoyl	  Guo:	  	  xxg122230@utdallas.edu	  

	   	  
	  
	  
INTORDUCTION	  AND	  LEARNING	  GOALS:	  
	  
Is	  Globalization	  inevitable?	  What	  are	  the	  potential	  consequences	  of	  the	  TPP	  and	  
other	  multilateral	  agreements?	  	  Is	  China	  the	  main	  or	  only	  reason	  for	  the	  changing	  
labor	  market	  and	  joblessness	  in	  the	  USA?	  	  Con	  we	  understand	  culture	  and	  cultural	  
differences	  in	  constructive	  ways	  rather	  than	  a”	  pulling	  back”	  and	  purifying	  as	  in	  the	  
recent	  Brexit	  vote?	  	  What	  does	  ethical	  behavior	  by	  corporations	  entail?	  And	  how	  do	  
intention	  and	  behavior	  become	  ingrained	  in	  firm	  strategy,	  routines	  and	  choices	  
made	  by	  members?	  
	  
Does	  any	  of	  this	  sound	  familiar?	  Clearly,	  these	  and	  other	  topics	  that	  are	  part	  of	  
fundamental	  management	  education	  have	  never	  (at	  least	  recently)	  been	  at	  the	  
center	  of	  daily	  discourse.	  Since	  our	  presidential	  candidates	  have	  such	  deeply	  
divergent	  views	  and	  platforms,	  we	  will	  have	  to	  make	  a	  special	  effort	  to	  listen	  and	  as	  
best	  as	  possible	  try	  to	  move	  beyond	  out	  “gut”	  reactions	  to	  embrace	  looking	  a	  
history,	  theory	  and	  hard	  evidence	  where	  possible.	  	  
	  
Among	  the	  things	  you	  should	  master	  by	  the	  end	  of	  the	  course	  are:	  
	  
1)	  An	  ability	  to	  define	  and	  use	  the	  important	  concepts	  from	  each	  chapter,	  
supplemented	  by	  other	  information	  from	  lectures.	  
	  
2)	  Demonstrating	  that	  you	  know	  the	  different	  basses	  for	  “ethical	  behavior,”	  how	  for	  
firms	  operating	  in	  the	  international	  environment,	  how	  this	  can	  be	  particularly	  
complex.	  
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3)	  Ways	  in	  which	  countries	  create	  incentives	  for	  foreign	  investment,	  plus	  when	  and	  
how	  countries	  make	  it	  more	  difficult	  for	  foreign	  investors.	  
	  
4)	  How	  strategy	  should	  relate	  to	  the	  structure	  of	  the	  Multi-‐National	  Corporation	  
(MNC).	  	  And	  conversely,	  how	  structure	  and	  the	  organization	  of	  operations	  across	  
borders	  constrain	  strategy.	  
	  
Prerequisites:	  
Econ2301	  and	  Math	  1326	  or	  Math2404	  or	  Math2419.	  
	  
Required	  Textbook:	  
	  
Peng,	  M.	  (2012)	  GLOBAL	  BUSINESS,	  Second	  Edition,	  Student	  Edition	  Paperback	  
–	  February	  9,	  2012,	  ISBN:	  13-‐978-‐1-‐111-‐82175-‐3	  OR	  10-‐1-‐111-‐8275-‐5.	  	  (NOTE	  
THAT	  YOU	  DO	  NOT	  NEED	  TO	  BUY	  THE	  PASSWORD	  FOR	  ONLINE	  ACCESS).	  	  It	  can	  
be	  rented	  or	  Amazon.com	  for	  around	  $17,	  or	  purchased	  used	  starting	  around	  
$15.	  	  
	  
Additional	  readings	  can	  be	  found	  via	  the	  UTD	  library.	  In	  other	  case,	  when	  possible,	  
we	  will	  get	  a	  copy	  to	  you	  via	  a	  file	  on	  e-‐learning.	  	  
	  
2)	  Required	  Subscription:	  
	  
You	  need	  to	  provide	  proof	  (a	  receipt	  or	  other	  written	  proof)	  of	  a	  subscription	  to	  one	  
of	  the	  following	  (on-‐line	  or	  print).	  The	  WSJ	  has	  a	  Student	  rate	  of	  $1	  per	  week;	  The	  
Economist	  offer	  $1	  per	  week	  for	  12	  weeks.	  	  The	  other	  two	  also	  have	  student	  offers:	  
	  
1)	  The	  Economist	  
2)	  The	  Wall	  Street	  Journal	  (ordering	  info:	  http://wsj.com/studentoffer	  )	  
3)	  The	  New	  York	  Times	  
4)	  The	  Financial	  Times	  
These	  range	  in	  price.	  	  You	  should	  be	  able	  to	  find	  an	  online	  subscription	  for	  
under	  $10	  per	  month.	  
	  
All	  of	  them	  cover	  contemporary	  issues	  related	  to	  the	  course	  and	  if	  you	  do	  not	  
read	  them	  weekly,	  you	  will	  not	  be	  able	  to	  get	  the	  best	  grades	  on	  assignments	  
and	  exams.	  
	  
For	  assignments,	  I	  ask	  that	  you	  research	  and	  use	  	  articles	  from	  the	  “approved	  
list.”	  	  Beyond	  the	  above	  list,	  for	  library	  research	  I	  also	  accept:	  
	  
1)	  Business	  Week	  
2)	  Fortune	  
3)	  Forbes	  
4)	  Public	  Affairs	  
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5)	  Public	  Policy	  
6)	  United	  Nations	  Working	  Papers	  
7)	  McKinsey	  Quarterly	  
8)	  Harvard	  Business	  Review	  
9)	  Sloan	  Management	  Review	  
10)	  The	  New	  Yorker	  
11)	  Harpers	  
12)	  The	  Atlantic	  Monthly	  
13)	  Christian	  Science	  Monitor	  
14)	  The	  Guardian	  (UK)	  
15)	  International	  Herald	  Tribune	  
16)	  The	  Washington	  Post	  
17)	  The	  LA	  Times	  
18)	  BBC	  
19	  )	  Al	  	  Jazeera	  
20)	  Fast	  Company	  
21)	  World	  Bank	  
22)	  IMF	  
23)	  CIA	  
	  
	  
COURSE	  REQUIREMENTS:	  
	  
Class	  Attendance	  and	  Participation:	  	   	   	   	   	   	   15%	   	  
	  
	   	   	  
	  Assignments	   	   	   	   	   	   	   	   	   35%	  
5	  Short	  hand-‐in	  and	  in-‐class	  assignments	   (7	  pts	  each)	   	   	   	   	  
	   	   	   	   	   	   	   	  	  
	  
	  Two	  Multiple	  Choice	  quizzes	  	  
(Basic	  knowledge	  to	  assure	  you	  keep	  up)	   	   	   	   	   20%	  
	  
Midterm	  and	  Final	  (15%	  each):	  	   	   	   	   	   	   	   30%	  
	   	   	   	   	   	   	   	   	   	   	   _______	  
TOTAL	   	   	   	   	   	   	   	   	   	   100	  	  
	   	   	   	   	   	   	   	  
	  
	  
Class	  Participation	  15%:	  
	  
Class	  participation	  will	  be	  evaluated	  based	  on	  the	  consistency	  and	  quality	  of	  the	  
individual	  student’s	  contribution	  and	  not	  simply	  showing	  up.	  	  I	  look	  globally	  for	  
trend	  (always	  prepared,	  no	  improvement,	  not	  ever	  there,	  can’t	  answer	  questions.).	  	  
Keeping	  up	  with	  current	  events	  is	  required.	  My	  suggestion	  is	  to	  clip	  or	  otherwise	  
bookmark	  an	  article	  or	  two	  each	  week	  related	  to	  topics	  we	  cover.	  	  5	  points	  of	  this	  is	  
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a	  bonus	  for	  consistent	  (and	  improving	  quality	  of)	  contribution	  during	  the	  semester,	  
over	  and	  above	  attendance	  and	  basic	  involvement.	  Obviously	  I	  will	  start	  to	  deduct	  
points	  after	  1	  absence,	  so	  choose	  judiciously.	  	  
	  
Midterm	  and	  Final	  Exam	  30%	  (15	  %	  each):	  
	  
Make-‐up	  exams:	  I	  normally	  do	  not	  allow	  make	  up	  of	  exams	  unless	  University	  policy	  
concerning	  accommodation	  of	  religious	  observance	  or	  special	  needs	  come	  into	  play.	  	  
So	  please	  plan	  accordingly.	  
	  
The	  Midterm	  and	  Final	  Exams	  will	  be	  Essay	  Questions.	  The	  Textbook	  is	  a	  great	  
supplement	  to	  make	  certain	  you	  understand	  vocabulary	  or	  get	  alternative	  
explanations.	  Whereas	  the	  quizzes	  are	  more	  definitions	  and	  basic	  understanding,	  
these	  essay	  exams	  require	  integration	  across	  ideas	  and	  some	  special	  review	  time.	  	  
	  
The	  good	  news	  is	  that	  I	  go	  over	  	  a	  list	  of	  potential	  questions	  in	  a	  class	  review	  session	  
prior	  to	  the	  exam.	  	  If	  your	  review	  covers	  these	  questions,	  you	  should	  do	  well	  on	  this	  
exam.	  	  
	  
Quizzes	  (20%):	  	  	  
	  
These	  are	  multiple-‐choice.	  They	  focus	  upon	  the	  terms	  used	  in	  each	  chapter	  (plus	  
concepts	  emphasized	  by	  the	  professor	  in	  lectures/exercises	  that	  might	  not	  be	  in	  the	  
chapter.	  	  You	  should	  be	  familiar	  enough	  with	  the	  terms	  that	  you	  can	  recognize	  their	  
correct	  use.	  These	  are	  designed	  to	  give	  quick	  feedback,	  insure	  you	  are	  keeping	  up.	  
Plus	  they	  help	  you	  recognize	  strengths	  and	  weaknesses	  for	  the	  essay	  exams.	  	  
	  
	  
Short	  Assignments	  (35	  points):	  
	  
	  Each	  assignment	  has	  specific	  rubrics	  to	  follow	  in	  your	  preparation.	  Each	  is	  worth	  7	  
points.	  There	  is	  a	  specific	  section	  following	  the	  schedule	  called	  “Rubrics.”	  These	  
total	  90%,	  with	  the	  other10%	  allocated	  to	  award	  papers	  that	  show	  “above	  and	  
beyond	  effort”	  to	  integration	  of	  chapter	  with	  other	  material.	  There	  are	  5	  
assignments	  and	  you	  should	  mark	  all	  the	  due	  dates	  in	  you	  calendars	  NOW.	  A	  
few	  are	  due	  on	  non-‐class	  days	  so	  that	  I	  get	  time	  to	  assess	  what	  to	  cover	  in	  the	  next	  
class.	  	  
	  
If	  you	  score	  below	  70	  points	  on	  an	  assignment,	  you	  can	  redo	  the	  assignment.	  You	  
can	  use	  this	  “get	  out	  of	  jail	  card”	  option	  up	  to	  2	  times	  during	  the	  semester.	  
	  
Contacting	  the	  Professor:	  	  
	  
Do	  not	  use	  blackboard	  to	  contact	  me.	  Use	  my	  UTD	  email	  and	  please	  copy	  my	  	  TA.	  
Due	  to	  more	  stringent	  security	  policies,	  I	  need	  to	  use	  UT	  Dallas	  email	  for	  “official”	  
correspondence	  and,	  therefore,	  it	  is	  up	  to	  you	  to	  make	  sure	  you	  actively	  monitor	  the	  
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UTD	  account.	  Even	  if	  you	  inform	  me	  that	  another	  account	  or	  telephone	  number	  is	  
yours,	  I	  cannot	  give	  out	  any	  information	  of	  a	  confidential	  nature	  via	  non-‐campus	  
mail.	  
	  
Academic	  Dishonesty,	  Plagiarism,	  Cheating:	  	  	  
Comet	  Creed	  (see	  UTD	  policies)	  
	  
I	  DO	  NOT	  ALLOW	  PLAGERISM	  OR	  CHEATING	  OF	  ANY	  KIND	  AND	  I	  DO	  USE	  
TURNITIN.	  
This	  creed	  was	  ratified	  by	  the	  UT	  Dallas	  student	  body	  in	  2014:	  “As	  a	  Comet,	  I	  pledge	  
honesty,	  integrity,	  and	  service	  in	  all	  that	  I	  do.”	  	  
	  
I	  take	  academic	  integrity	  very	  seriously	  and	  I	  will	  give	  an	  automatic	  F’s	  for	  
anything	  where	  there	  is	  evidence	  of	  plagiarism	  or	  cheating	  of	  any	  sort.	  I	  do	  have	  a	  
Turn-‐it-‐In	  account	  and	  I	  do	  spot	  check	  submitted	  assignments.	  	  I	  am	  obligated	  to	  
report	  plagiarism	  to	  UTD	  for	  follow-‐up	  and	  stiffer	  penalties.	  Do	  not	  do	  it.	  	  
	  
UT	  Dallas	  Syllabus	  Policies	  and	  Procedures	  
I	  follow	  all	  applicable	  policies	  and	  procedures.	  	  The	  information	  contained	  in	  the	  
following	  link	  constitutes	  the	  University’s	  policies	  and	  procedures	  segment	  of	  the	  
course	  syllabus.	  

Please	  go	  to	  Please	  go	  to	  http://go.utdallas.edu/syllabus-‐policies	  for	  these	  policies.	  
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Appendix	  1:	  PERSONAL	  INFORMATION	  SHEET	  (PLEASE	  SUBMIT	  WITH	  GOOD	  
PHOTO	  NO	  LATER	  THAN	  SEPTEMBER	  	  7th	  ).	  

	  
	  
	  
	  
	  
	  
	  
	   YOUR	  NAME:	  _____________________________________	  
	  
	  

	  
	   CONTACT	  INFORMATION:	  
	   	  	  PHONE:	  __________________________________________	  
	   PREFERRED	  EMAIL	  ________________________	  
	  
Subscription	  to	  which	  magazine/newspaper	  from	  list?___________________________	  
	  
WHAT	  IS	  YOUR	  MAJOR?	  
	  
	  
DO	  YOU	  SPEAK	  ANOTHER	  LANGUAGE?	  IF	  YES,	  WHAT	  IS	  YOUR	  LEVEL	  OF	  
FLUENCY?	  
	  
	  
HAVE	  YOU	  LIVED	  OUTSIDE	  OF	  TEXAS?	  	  OUTSIDE	  OF	  THE	  USA?	  	  GONE	  TO	  
SCHOOL	  OUTSIDE	  THE	  USA?	  	  WORKED	  OUTSIDE	  THE	  USA?	  PLEASE	  EXPLAIN.	  
	   	  
	  
	  
HAVE	  YOU	  TRAVELED	  OUTSIDE	  THE	  USA?	  
	  
	  
	  
WHAT	  ASPECT	  OF	  INTERNATIONAL	  MANAGEMENT	  AND	  BUSINESS	  WOULD	  
YOU	  PARTICULARLY	  LIKE	  TO	  KNOW	  MORE	  ABOUT?	  
	  
	  
	  
ANY	  OTHER	  CONCERNS,	  SUGGESTIONS	  YOU	  WOULD	  LIKE	  TO	  SHARE?	  
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Course	  Schedule	  IMS	  3310.501	  Fall	  2016	  
	  
 

Date	   Plan	  
8/22	   Overview	  of	  Class:	  Syllabus	  Explanation,	  Expectations	  

	  
Things	  ideally	  done	  prior	  to	  our	  first	  meeting	  (or	  soon	  after):	  Since	  
registration	  is	  open	  through	  the	  following	  week,	  the	  absolute	  due	  date	  will	  be	  
WEDNESDAY	  SEPTEMBER	  7	  at	  the	  beginning	  of	  class.	  Unless	  you	  joined	  us	  late,	  
I	  would	  suggest	  getting	  this	  done	  earlier.	  	  
2)	  Print	  and	  fill	  out	  the	  information	  form	  (will	  be	  posted	  with	  this	  schedule)	  and	  
attach	  	  a	  current	  photo	  following	  instructions.	  Either	  give	  it	  to	  me	  in	  class,	  arrange	  
to	  give	  it	  to	  my	  TA	  or	  slide	  it	  under	  my	  office	  door	  by	  that	  deadline.	  
	  
3)	  Create	  and	  bring	  a	  “Name	  Tent	  “	  on	  a	  solid	  board,	  done	  in	  large,	  thick,	  black	  
marker	  writing	  (will	  be	  used	  to	  take	  attendance	  and	  confirm	  participation)	  
	  
4)	  Have	  your	  on-‐line	  or	  print	  subscription	  receipt	  and	  send	  to	  my	  TA.	  	  	  	  

8/24	   PENG	  CHAPTER	  1:	  Lecture	  and	  Discussion	  
8/29	  	   I	  will	  be	  out	  of	  town:	  Professor	  Shawn	  Carraher	  will	  run	  this	  session,	  

covering	  some	  of	  Chapter	  2	  on	  Formal	  Institutions.	  Attendance	  in	  
mandatory.	  Besides,	  it	  will	  be	  a	  not-‐to-‐miss	  experience.	  

8/31*	   NO	  REGULAR	  CLASS	  MEETING.	  ASSIGNMENT	  1:	  DUE	  FRIDAY	  SEPTEMBER	  2	  
AT	  5	  PM.	  (PLEASE	  SEE	  “ASSIGNMENTS	  AND	  RUBLICS”	  SECTION	  BELOW	  FOR	  
FURTHER	  INFORMATION)	  	  

9/5	   Labor	  Day	  –	  No	  Class	  
9/7	   PENG,	  CHAPTER	  2:	  Formal	  Institutions.	  (I	  will	  cover	  and	  review	  the	  Assignment	  1	  

discussion	  thread.)	  
	  

9/12	   Chapter	  3	  (especially	  pages	  41-‐44).	  Note	  assignment	  2	  will	  be	  due	  on	  9/11	  at	  
midnight.	  (See	  Rubric).	  Discussion	  of	  Ethics	  

9/14	   Introduction	  to	  culture	  
9/19	   More	  on	  Culture	  (note	  I	  add	  material	  not	  covered	  in	  the	  textbook).	  	  Make	  sure	  you	  

have	  read	  the	  rest	  of	  Peng,	  Chapter	  3,	  by	  this	  time.	  	  
	  

9/21	   Peng,	  Chapter	  4,	  especially	  VRIO.	  	  
Assignment	  3	  is	  due	  on	  September	  23,	  at	  5	  PM.	  

9/26	   Capabilities	  and	  other	  ways	  of	  gaining	  advantages.	  	  Also	  a	  discussion	  of	  
Assignment	  3.	  	  

9/28*	   Quiz	  1	  (covers	  chapters	  1,2	  3	  and	  4.)	  Bring	  a	  scantron	  and	  pencil	  
10/3	   Feedback	  for	  Quiz	  1	  and	  discussion	  of	  potential	  questions	  for	  Midterm	  

	  	  
10/5	   Midterm	  Exam	  (bring	  a	  blue	  book)	  
10/10	   Return	  of	  exam	  and	  discussion	  of	  questions	  
10/12	   Lecture	  and	  Discussion/	  Strategic	  Trade	  and	  Porter’s	  Diamond	  

Chapters	  5,	  especially	  pages	  :69,	  ff.	  
10/17	   Peng,	  Chapters	  6	  and	  7	  overview:	  

Assignment	  4	  will	  be	  due	  on	  October	  18	  at	  5	  PM.	  (see	  rubrics)	  
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10/19	   Lecture	  and	  Discussion:	  Chapters	  6	  and	  7,	  continues.	  Plus	  Discussion	  of	  
Assignment	  4.	  	  

	  
10/24	   Peng:	  Chapter	  8	  Regional	  Economic	  Integration,	  Lecture/	  Discussion	  

	  
To	  get	  full	  participations	  credit:	  Newspaper	  article	  on	  each:	  1)	  Brexit	  and	  the	  
European	  Union;	  2)	  The	  cost	  and	  benefits	  of	  NAFTA.	  Both	  of	  these	  should	  be	  no	  
older	  than	  4	  months	  (i.e.more	  recent	  than	  June	  2016).	  Be	  prepared	  to	  hand	  in	  
your	  copies	  after	  class.	  

	  
10/26
*	  

Peng,	  Chapter	  10	  Discussion	  and	  Lecture	  

10/31	   Peng,	  Chapter	  12,	  Discussion	  and	  Lecture	  	  
	  
For	  full	  participation	  credit:	  Bring	  an	  article	  about	  a	  company	  that	  illustrates	  on	  
one	  or	  more	  of	  the	  Strategies	  and	  Strategic	  Drivers	  in	  the	  chapter.	  Be	  prepared	  to	  
hand	  in	  a	  copy	  at	  the	  end	  of	  the	  class.	  
	  

11/2	   Global,	  International	  and	  Transnational	  Strategies	  and	  Industry	  Drivers:	  Peng,	  
Ch12	  
	  

For	  full	  participation	  credit:	  Bring	  an	  article	  about	  a	  specific	  company	  that	  
illustrates	  on	  one	  or	  more	  of	  the	  Strategies	  Multinational,	  Global,	  Transnational)	  
and	  Strategic	  Drivers	  (Integration/Efficiency	  versus	  Local	  Adaptation)	  n	  the	  
chapter.	  Be	  prepared	  to	  hand	  in	  a	  copy	  at	  the	  end	  of	  the	  class.	  

11/7	   Quiz	  2:	  Quiz	  will	  cover	  Chapters	  6,	  7,	  8	  and	  12,	  plus	  porter	  Diamond	  (CH	  5),	  and	  
the	  Reading	  for	  Assignment	  4.	  	  Bring	  Scantron.	  

11/9	  
	  

Exam	  Results,	  plus	  short	  lecture	  on	  M&A	  and	  Modes	  of	  Entry	  (not	  based	  upon	  the	  
textbook)	  Chapters	  10	  and	  11	  could	  be	  useful	  but	  are	  optional.	  

11/14	   Peng,	  Ch	  14:	  CSR	  Plus	  Short	  Lecture	  taken	  from	  Chapter	  13	  about	  Expatriate	  
Policy.	  	  
	  
Assignment	  5:	  Approaches	  to	  Corporate	  Social	  Responsibility	  of	  MNCs.	  This	  will	  
be	  due	  on	  November	  17	  at	  noon.	  (See	  rubric)	  

11/17	   Lecture/Exercise/Discussion,	  based	  upon	  Assignment	  5	  and	  Assignment	  5:	  	  
11/21	   No	  Regular	  Class	  
11/23	   THANKSGIVING	  HOLIDAY	  
11/28	   How	  might	  the	  2016	  Presidential	  Election	  Results	  affect	  US	  MNCs,	  Trade	  

Policies	  and	  the	  Global	  Economy	  (BIG	  QUESTIONS!)	  	  
This	  serves	  as	  a	  sort	  of	  Pre-‐review	  and	  link	  to	  current	  events	  (now	  that	  we	  have	  
several	  weeks	  to	  put	  the	  Election	  behind	  us).	  To	  get	  full	  participation	  credit,	  you	  
need	  to	  bring	  at	  least	  one	  article	  written	  in	  November	  that	  is	  related	  to	  this	  theme.	  
Be	  prepared	  to	  discuss	  and	  hand	  in	  at	  eh	  end	  of	  class.	  

11/30	   Review	  for	  final	  Exam	  
12/5	   Final	  Essay	  Exam	  (Bring	  Blue	  Book)	  
	   That’s	  it	  -‐-‐	  GOOD	  LUCK!	  	  
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ASSIGNMENTS	  AND	  RUBRICS	  (Length	  in	  1	  page,	  unless	  otherwise	  noted):	  
	  
All	  assignments	  are	  submitted	  via	  e-‐learning.	  	  
	  
IN	   EACH	   CASE	   I	   DEFINED	   THE	   CRITERIA	   FOR	   90%.	   The	   other	   10%	   is	   based	   on	  
showing	  an	  effort	  that	  is	  above	  and	  beyond	  formal	  requirements.	  	  
	  
1)	  ASSIGNMENT	  1:	  FORMAL	   INSTITUTIONS	   (The	  Discussion	   thread	  will	   close	  
at	  5PM	  ON	  FRIDAY,	  SEPTEMBER	  2)	  
	  
Since	   we	   will	   miss	   class	   on	   Wednesday,	   August	   30,	   I	   want	   you	   to	   work	   on	   Chapter	   2	  
concepts	  using	  this	  assignment.	  A	  recent	  article	  will	  be	  posted	  and	  a	  discussion	  opened	  for	  
you	  on	  e-‐learning.	   	  You	  are	  to	  contribute	  to	  an	  online	  discussion	  of	  formal	  institutions	  and	  
the	  article.	  Note	  you	  are	  required	  to	  make	  at	   least	  one	  entry;	  you	  do	  not	  get	  credit	   for	  the	  
number	  of	  entries	  but	  for	  the	  quality	  and	  meeting	  or	  exceeding	  the	  rubrics	  below.	  	  	  
	  
20%	  	   	   	   	   	  	  	  20%	  	   	   	   	   50%	  	  
At	  least	  one	  contribution	  to	  
the	  discussion	  thread	  that	  
covers	  the	  other	  rubrics.	  

Defining	  and	  using	  at	  least	  3	  
types	  of	  formal	  institutions	  
correctly	  in	  your	  
contribution	  to	  discussion	  	  

Pulling	   out	   and	   correctly	  
using	  2	  key	  arguments	  from	  
the	   posted	   article	   that	   are	  
closely	  related	  to	  Chapter	  2.	  

	  
	  
2)	  ASSIGNMENT	  2:	  ETHICAL	  DILEMMAS,	  CORPORATE	  STANDARDS	  AND	  THE	  
MNC	  (Due	  on	  September	  11,	  at	  Midnight)	  	  
	  
You	  will	  watch	  the	  following	  video:	  
Frontline:	  Firestone	  and	  the	  Warlord:	  	  
http://www.pbs.org/wgbh/pages/frontline/firestone-‐and-‐the-‐warlord/	  
	  
20%	   	   	   30%	   	   	   30%	   	   10%	  
Showing	  you	  can	  
define	  and	  use	  at	  
least	  2	  of	  the	  
major	  types	  of	  
ethical	  
reasoning.	  	  

Suggest	  what	  is	  
different	  about	  the	  
company’s	  ethical	  
policies,	  
responsibilities	  and	  
behaviors	  at	  
different	  key	  
moments	  in	  
history.	  

What	  options	  
does	  a	  
company	  such	  
as	  Firestone	  
have	  “today”	  to	  
anticipate	  and	  
handle	  ethical	  
issues?	  

At	  appropriate	  
point	  in	  
covering	  the	  
other	  aspects,	  
demonstrate	  
you	  
understand	  the	  
difference	  
between	  
proactive	  and	  
reactive	  ethical	  
strategies	  of	  
MNCs.	  
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3)	  ASSIGNMENT	  3:	  APPLYING	  VRIO	  TO	  UT	  DALLAS	  and	  A	  COMPETITOR	  (Due	  
October	  2,	  at	  Noon)	  
	  
As	  students	  who	  have	  likely	  looked	  at,	  if	  not	  experienced,	  one	  or	  more	  colleges,	  you	  
ought	  to	  be	  able	  to	  use	  VRIO	  to	  compare	  UT	  Dallas	  with	  1	  or	  more	  other	  
colleges/universities.	  Some	  reading	  or	  archival	  material	  might	  help,	  so	  please	  cite	  
these.	  
	  
30%	   	   	   	   	   40%	   	   	   	   20%	  
For	  correctly	  defining	  and	  
applying	  at	  4	  elements	  in	  
VRIO	  

Comparing	  the	  link	  
between	  the	  value	  
propositions	  of	  UTD	  and	  
its	  competitors	  and	  
address	  if	  either	  have	  
scarce/inimitable	  
advantages	  (what,	  why)	  

How	  do	  (or	  can)	  colleges	  
create	  rare	  and	  inimitable	  
resources?	  

	   	   	  
	  
	  
ASSIGNMENT	  4:	  UNDERSTANDING	  HOW	  GOVERNMENT	  POLICY	  AFFECTS	  
EXCHANGE	  RATES	  AND	  FDI	  (Due	  October	  18,	  at	  5PM	  )	  
	  
Note:	  Given	  the	  nature	  of	  this	  assignment,	  up	  to	  2	  pages	  are	  allowed	  (double	  
spaced,	  12	  point	  type).	  
	  
Read	  the	  following	  article:	  
Does	  the	  Fed	  Need	  a	  Foreign	  Policy?	  http://foreignpolicy.com/2015/08/10/does-‐the-‐
fed-‐need-‐a-‐foreign-‐policy-‐janet-‐yellen/?wp_login_redirect=0	  	  	  
	  
If	  this	  link	  does	  not	  work,	  let	  me	  know	  and	  I	  will	  make	  provisions	  
40%	   	   	   	   	   40%	   	   	   	   	   	   10%	  
Identify	  a	  minimum	  of	  3	  
ways	  that	  US	  fiscal	  policies	  
are	  linked	  to	  FDI,	  inbound	  
and	  outbound.	  

Identify	  2	  ways	  that	  the	  
Federal	  Reserve	  influences	  
exchange	  rates.	  Do	  we	  really	  
free	  float	  the	  USD?	  

Use	  textbook	  concepts	  to	  
explain	  why	  you	  think	  that	  
US	  trade	  deficits	  with	  
countries	  (especially	  China)	  
are	  negative,	  potentially	  
positive	  or	  both	  positive	  and	  
negative.	  

	  
 
ASSIGNMENT	  5:	  DIFFERENT	  PHILOSOPHIES	  OF	  CSR	  (DUE	  NOVEMBER	  17,	  AT	  
NOON)	  
 
1)	  Watch	  the	  documentary,	  Solar	  Mamas.	  I	  have	  provided	  a	  link	  to	  YouTube.	  It	  	  is	  sometimes	  
available	  through	  PBS	  or	  other	  sources.	  
	  
https://youtu.be/ON_NQ1HnRYs	  
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2)	  Please	  read:	  Altman,	  D.	  Please	  do	  not	  teach	  this	  woman	  to	  fish.	  Foreign	  Policy,	  June	  2014	  :	  
http://foreignpolicy.com/2014/06/10/please-‐do-‐not-‐teach-‐this-‐woman-‐to-‐fish/.	  
	  
Again,	  I	  will	  make	  sure	  that	  you	  can	  obtain	  it.	  Plus	  due	  to	  the	  nature	  of	  the	  topic,	  YOU	  HAVE	  
2,	  DOUBLE	  SPACED	  pages	  for	  your	  answers.	  
	  
25%	  	   	   	   	   25%	   	   	   25%	   	   	   15%	  
At	  least	  three	  major	  
assumptions	  made	  by	  
the	  Solar	  Mama	  NGO	  

At	  least	  3	  major	  
assumptions	  made	  by	  
the	  Foreign	  Policy	  
article.	  

Compare	  the	  
assumptions	  you	  
identified	  for	  each.	  
What	  underlies	  the	  
differences	  	  (use	  at	  
least	  1	  concept	  
from	  the	  chapter)	  

Which	  approach	  
would	  you	  be	  most	  
likely	  to	  support?	  
Explain.	  

 
 
 
 
 
 
 
 
	  
	  


