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University of Texas at Dallas 

Naveen Jindal School of Management 

 

International Management, IMS 3310.007 Course Syllabus--Draft 

Fall Semester, 2013 

 

Classroom Session:  Tue & Thu, 13:00 to 14:15 
Classroom: JSOM 1.117 
Instructor:  Jeff Hicks  jeff.hicks@utdallas.edu 
Office: JSOM 2.420 
Office Hours: By Appointment 
Phone: 972-883-5986 
 
Course Description 

This course provides an opportunity for participants to identify and 
develop the kinds of performances that are relevant to managing and 
leading in the context of international and global busines.  We will study 
worldwide patterns of trade and investment, and the financial, managerial, 
marketing and crosscultural problems and opportunities confronted by 
multinational firms and their managers.  Prerequisites: BA 3365, MATH 
1326 and MATH 2333 or BA 3333. Pre-/Corequisite: BA 3341 

 
Course Objectives 

To the extent possible, the primary focus will be on what you can do, 
rather than what you know; on demonstrating relevant performances, 
rather than on memorizing static information; on knowledge co-creation, 
with peers and instructors, rather than asynchronous knowledge transfer.  
Relevant performings include: 

• Developing and delivering communications and presentations that 
are compelling and generative 

• Developing an in-depth understanding, and successfully teaching 
your peers, on doing business in at least one country/region that is 
foreign to you 

• Applying theories and frameworks from pre-requisite courses and 
from personal experience, to cases and situations encountered while 
managing and leading in international and global business 

• Identifying, developing and demonstrating team-specific strengths, 
by integrating the unique and diverse talents, experiences and 
insights of individual team members 

 
In addition, two important learning objectives for the course are:  1) 
Ethical responsibility and 2) multicultural understanding.  For ethical 
responsibility, it is a goal of the course that students will further 
develop their regard for human values and the ability to make judgments 
based on ethical considerations in areas affecting or affected by 
international business such as bribery/corruption, employment 
practices/labor conditions, contract disputes, intellectual property rights 
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and environmental degradation.  Regarding multicultural understanding, 
we will focus on multicultural and international dimensions of society, 
and the knowledge and methods necessary for dealing with related 
problems and opportunities.  Students will be required to demonstrate 
their understanding of organizational and interpersonal implications 
using relevant cultural frameworks.   

 
Required Text 
International Business: Opportunities and Challenges in a Flattening World, by 
Mason A. Carpenter and Sanjyot P Dunung 
 
This book is available for purchase and vieing online at the URL below.  You can 
also order a printed copy for an additional charge. 
 
https://students.flatworldknowledge.com/course/1451873 
 
Grading 
Letter grades will be assigned for the course.  Make-up assignments are not 
allowed, except for extraordinary and unavoidable circumstances. 
 
GradePercent Req’d  

A  90-100% 
B  80-89% 
C  70-79% 
D  60-69% 
F  0-59% 

 
Percent of Total  

Group Project   30% 
Exams—Midterm & Final  20% 
Cases     20% 
Attendance & Participation 15% 
Peer Evaluation   15% 

 
Course Schedule 

1. Course overview, and ‘Learning about Learning’ 
2. Formal institutions of international and global business—politics, law, 

economics 
3. Informal institutions of international and global business—culture, 

ethics, norms 
4. International trade and investment—history and current conditions 
5. Foreign market entry 
6. Sales and marketing of international and global business 
7. Managing a global workforce 
8. The financing of international and global business 
9. Operations for international and global business 
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Group Project 
Teams of 3-5 students will develop a comprehensive business plan for the launch 
of an international or global business.  This is a semester-long project, and will 
include 1) selection of product/service and supporting rationale, 2) selection 
and entry strategy for target market(s), including a ‘Doing Business In . . .’ 
report, 3) organizational structure, 4) sales and marketing strategy, 5) 
operational plans—in particular supply chain, IT and supporting infrastructure, 
and 6) supporting financials.  Teams will present components of their plan at 
various times throughout the semester.  Teams will be required to integrate 
methods, tools and theories from the pre-requisite courses.  A detailed 
evaluation rubric will be made available, and will include evaluations by both 
instructor(s) and peers. 
 
Exams 
Exams will consist of short answers, not multiple choice, covering materials 
from the readins and class discussions.  The good news is that you will not need 
to memorize a lot of material, and will be asked to present your own well-
reasoned and well-structured responses.  The bads news is that in order to do 
well and pass the exam, you will need to have developed your own well-reasoned 
and well-strucutred views on our readings and discussions.  This is not the kind 
of exam you can prepare for the night before, so regular attendance and 
engagement througout the semester are encouraged. 
 

Cases 
We will complete a number of short case studies during the semester.  These will 
team-based, and will require reading and preparation of a short presentation.  
Focus will be on the quality, and not the quantity of the presentation. 
 

Attendance & Participation 
We will be focused on the co-creation of knowledge, rather than the transfer of 
knowledge from instructor to participation.  Co-creation of knowledge, in turn, 
requires attendance and partiticapation.  We will complete a number of short, in-
class exercises, and I will use these to measuer attendance and participation. 
 

Peer evauation 
Peer evaluation constitutes 15% of the overall course grade. For each team you 
work with during the semester (there will be more than one), you will be asked to 
provide a numerical evaluation, from “1” to “10” for each of your team mambers.  
If, for example, you receive “10”s from all of them, you will receive the full 15% 
toward your overall course grade.  All “5”s will result in 7.5% toward you 
overall grade. 
 

UT Dallas Policies and Procedures  
Information on UT Dallas Policies regarding Academic Integrity, Grading, 
Technical Support, Copyrighs, Email Usage, Plagiarism, Student Grievance 
Procedures and other topics may be found at the following link: 
http://go.utdallas.edu/syllabus-policies 
 

The descriptions and timelines contained in this syllabus are subject to change 
at the discretion of the Instructor. 


