Leading for Good — Spring 2022

Course  HONS3199.H12.22S
Course Title Leading for Good
Professor Dean Jennifer S. Holmes
Term Spring 2022
Mondays 2:00 — 2:50 pm

Meetings Location: TBA

Professor’s Contact Information
Office Phone 972 883 6852
Office Location Green Hall 3.104D
Email Address jholmes@utdallas.edu
By appointment. Please contact Ms. Betsy Albritton for an

ffice H . i
Office Hours appointment betsy.albritton@utdallas.edu

Accommodations for Students Who Must Isolate or Quarantine Due to COVID-19
If you have been directed to isolate or quarantine by the Dean of Students, you will have access to a
recorded lecture/discussion (see "Student Safety" protocols).

Attendance Policy.
Class attendance and participation is expected. One un-excused absence is allowed.

Class Materials.

Classroom materials may not be reproduced or shared with those not in class, or uploaded to other online
environments except to implement an approved Office of Student AccessAbility accommodation. Failure
to comply with these University requirements is a violation of the Student Code of Conduct.

Comet Creed.
This creed was voted on by the UT Dallas student body in 2014.
“As a Comet, | pledge honesty, integrity, and service in all that | do.”

Academic Support Resources
Please go to http://go.utdallas.edu/academic-support-resources.

Class Recordings

Unless the Office of Student AccessAbility has approved the student to record the instruction, students
are expressly prohibited from recording any part of this course without the permission of the instructor.
Recordings may not be published, reproduced, or shared with those not in the class, or uploaded to other
online environments except to implement an approved Office of Student AccessAbility accommodation.
Failure to comply with these University requirements is a violation of the Student Code of Conduct.

UT Dallas Syllabus Policies and Procedures
Please go to http://go.utdallas.edu/syllabus-policies for these policies.

The descriptions and timelines contained in this syllabus are subject to change at
the discretion of the Professor.


https://www.utdallas.edu/covid/students-families-info/student-safety/
http://go.utdallas.edu/academic-support-resources

Teams link: (for at least the first few weeks, per university policy) — see elearning

General Course Information

Course Description

Course Objectives

Required Texts &
Materials

Suggested Texts,
Readings, &
Materials

Grading

Leading for good is a leadership class to prepare students to generate
positive change — whether in their organization, their community, or the
world around them.

e Develop personal leadership skills through increased emotional
intelligence.

e The course will host successful and interesting people, and students
will have the opportunity to understand their stories and journey to
success, as defined by the individual. It is important to have a rich
understanding of people and their career paths so students can
apply the lessons and insights the speakers share to their own lives
and goals.

Primal Leadership: Unleashing the Power of Emotional Intelligence.
By Daniel Goleman, Richard Blyatzis and Annie McKee. Harvard
Business Review Press. 2013

The Art of Control: Developing your Intelligent Emotions and
Managing Your Life. Gerald Hannah, The Ledlie Group. Will be
provided. Do not buy it in advance.

Others as suggested by speakers

Grading: Each component is worth 50% of total grade

e Discussion/Class participation: Because this is an interactive class,
learning depends on attendance. Attendance at all class meetings is
expected and should be considered mandatory. Students will be
allowed one unexcused absence.

e Individual Development Plan. You should focus on your short-term
and long-term objectives and a plan (including leadership
components) for accomplishing them. This project is intended to
help you think seriously about what you want to accomplish in your
personal and professional career. You should reflect on what you
have learned throughout the course from others to guide your
thoughts. No more than four pages.



Course Schedule

January 24, Introduction
2022
Readings:
e Syllabus
e Simon Sinek’s Ted Talk "HOW GREAT LEADERS INSPIRE ACTION"
January 31, Readings:

2022 e Primal Leadership, Chapters 1-3
February 7, William Short, CEOQ/ Executive Chairman at A.E. Perkins Holdings Group,
2022 Executive Chairman Ameriflex
https://www.linkedin.com/in/william-c-short-a5570550/
Readings:
e Primal Leadership, Chapter 4
February 14, Dr. Gerald Hannah, Author of The Art of Control and President and CEO
2022 of Gerald Hannah Group
https://www.linkedin.com/in/geraldhannah/
Emotional intelligence & why it is important
Readings:
e The Art of Control, chapters 4 and 10
February 21, Dr. Kyle Edgington, Vice President for Development and Alumni Relations
2022 University of Texas at Dallas
https://www.linkedin.com/in/kyleedgington/
Readings:
e Primal Leadership, Chapter 5
February 28, Marion Flores
2022 https://www.linkedin.com/in/marionflores/
Readings:
e Primal Leadership, Chapter 6
March 7, 2022 TBA
Readings:

e Primal Leadership, Chapter 7

March 14, 2022

Maurine Dickey, Chairman at Barbecue Boots and Badges Foundation
https://www.linkedin.com/in/maurine-dickey-80234a108/

Readings:
e Primal Leadership, Chapter 8

March 28, 2022

Dr. Denise Boots and Guest

April 4, 2022

Mabrie Jackson, Director of Publics Affairs for HEB/Central Market



https://www.linkedin.com/in/william-c-short-a5570550/
https://www.linkedin.com/in/geraldhannah/
https://www.linkedin.com/in/kyleedgington/
https://www.linkedin.com/in/marionflores/
https://www.linkedin.com/in/maurine-dickey-80234a108/

https://www.linkedin.com/in/mabrie-jackson-a256924/

Topic:
e Ama Failure?
Readings:

e Primal Leadership, Chapter 9

April 11, 2022

Ted Benavides
https://www.linkedin.com/in/ted-benavides-a972181/

Readings:
e Primal Leadership, Chapter 10

April 18, 2022

Barjis Ghadially
CEO, WORLDLINK
https://www.linkedin.com/in/barjis-ghadially-6a61a41/

Readings:
e Primal Leadership, Chapter 11

April 25, 2022

Meghna Sabharwal, Professor and Head, Public and Non-profit manageme
https://www.linkedin.com/in/meghna-sabharwal-09480177/

Topic: Women in Leadership

Readings:
e Primal Leadership, Appendices A and B
May 2, 2022 Dan Healy
https://www.linkedin.com/in/dan-healy-civitas/
e Art of Control, pages 163-7
e Work on your project!
May 13, 2022 Individual Development Plan — due at 5 pm.



https://www.linkedin.com/in/mabrie-jackson-a256924/
https://www.linkedin.com/in/ted-benavides-a972181/
https://www.linkedin.com/in/barjis-ghadially-6a61a41/
https://www.linkedin.com/in/meghna-sabharwal-09480177/
https://www.linkedin.com/in/dan-healy-civitas/
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