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Class Information 

 Term Fall 2021 

 Course Number   ITSS 4344, Business Consulting and CRM with Salesforce 

 Class Meetings  Thursdays 4:00-6:45 pm (US Central Time), 8/26/21-12/2/21 

 Classroom JSOM 2.714 

 

Instructor Information 

 Instructors 
 Dr. Ron Bose, 972-883-4917, ron.bose@utdallas.edu 

Sara Eaton, Kelly Wood from Slalom Consulting https://www.slalom.com/home  

 Email Please use eLearning for any communication with the instructors or TA. 

 Instructor Office Hours  JSOM 2.703, Thursdays 3:00–4:00 pm  

TA Information Dhairya Mehta, dxm200007@utdallas.edu 
Room: JSOM 2.604 

Course Modality 

 Instructional Mode Traditional classroom 

Course Platform 
The course may use Microsoft Teams for student meetings and guest speakers as 
needed. Please ensure you are able to use eLearning and MS Teams effectively. 

Course Information 

 Course Description 

This course is delivered in partnership with Slalom Consulting and Salesforce, two 
of the world’s top companies in Information Technology. It will help you 
understand the theory and practice of Business Consulting and Customer 
Relationship Management (CRM) in the modern enterprise. Classroom 
assignments and projects will use the Salesforce Trailhead platform.  

You will get extensive hands-on practical experience with Salesforce  and prepare 
yourself for a very active job market for people with Salesforce skills.   

Course Objectives /   
Outcomes 

Students will: 

o gain foundational knowledge on important concepts in Business Consulting and 
Customer Relationship Management 

o develop hands-on expertise on the Salesforce training platform called Trailhead 
o prepare for job opportunities in the Salesforce job ecosystem 

mailto:ron.bose@utdallas.edu
https://www.slalom.com/home
mailto:dxm200007@utdallas.edu
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 Prerequisites  ITSS 3300 

Course Materials 

Salesforce Trailhead 
Platform (free) Course Trailmix 

Grading Policy 

 Grading  

Peer review feedback 10% 

Mid-term exam, online (10/15/21) 10% 

Business Administration Specialist Superbadge (due 11/18/21) 15% 

Course Trailmix (due 11/18/21) 35% 

Team project (due 12/02//21) 30% 

Total  100% 

 

Letter Grade  Point score 
A 93-100 

 A- 90-92 
 B+ 87-89 
B 83-86 

 B- 80-82 
C+ 77-79 
C 73-76 

 C- 70-72 
 D+ 67-69 
D 63-66 

 D- 60-62 
F 59 & below 

 

 

  

Course and Instructor Policies  

 Attendance  Students are expected to attend all classes to achieve maximum success. This 
will give you an opportunity to interact with guest faculty from Slalom 
Consulting, your professor and your fellow students. Students who fail to 
participate in class regularly will likely face scholastic difficulty.  

Class Recordings The instructor may record meetings of this course. Any recordings will be 
available to all students registered for this class as they are intended to 
supplement the classroom experience. Students are expected to follow 

https://trailhead.salesforce.com/users/trailblazerconnect/trailmixes/salesforce-for-future-business-consultants-in-the-classroom
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appropriate University policies and maintain the security of passwords used to 
access recorded lectures. Unless the Office of Student Accessibility has approved 
the student to record the instruction, students are expressly prohibited from 
recording any part of this course. Recordings may not be published, reproduced, or 
shared with those not in the class, or uploaded to other online environments 
except to implement an approved Office of Student Accessibility accommodation. 
If the instructor or a UTD school/department/office plans any other uses for the 
recordings, consent of the students identifiable in the recordings is required prior 
to such use unless an exception is allowed by law. Failure to comply with these 
University requirements is a violation of the Student Code of Conduct. 

 Exams There will be one mid-term exam in this course, which will cover the material in 
the lectures, weekly readings and material on Trailhead. It will be 60 min long 
and will be administered using Elearning.  

 eLearning eLearning will be used for class content (e.g., class slides and assignment 
descriptions) and the recording of grades. Slides will be posted before class is 
held. Class announcements (e.g., change in assignment dates) will be sent to the 
student email on record in eLearning. It is the students’ responsibility to regularly 
check eLearning and their UTD email accounts. Please ensure that you have good 
internet connectivity. 

 Instructor Response Policy The instructors will respond to all student inquiries through email within 48 
business hours (excluding holidays and weekends).  

 Assignments Assignments will be done directly on Salesforce Trailhead. All assignments are 
due on the specified date.  Late assignments will get a score of zero.   

Extra Credit There is no extra credit. 

 Classroom Conduct We strongly encourage class discussion, questions, and enthusiasm about the 
course material.  

 Academic Integrity 
The University has policies and discipline procedures regarding academic 
dishonesty. Detailed information is available on the UTD Judicial Affairs web page. 
All students are expected to maintain a high level of responsibility with respect to 
academic honesty. Students who violate University rules on academic honesty are 
subject to disciplinary penalties, including the possibility of failure in the course 
and/or dismissal from the University. Since such dishonesty harms the individual, all 
students and the integrity of the University, policies on scholastic dishonesty will be 
strictly enforced.  
 

Comet Creed This creed was voted on by the UT Dallas student body in 2014. It is a standard that 
Comets choose to live by and encourage others to do the same: 
 
“As a Comet, I pledge honesty, integrity, and service in all that I do.” 

University Policies & 
Procedures 

For information regarding general University policies and procedures, please go 
to http://go.utdallas.edu/syllabus-policies.  These policies include the following: 

 Technical Support 
 Field Trip Policies, Off-Campus Instruction and Course Activities 
 Student Conduct and Discipline 
 Academic Integrity 

https://policy.utdallas.edu/utdsp5003
https://webmail.utdallas.edu/owa/redir.aspx?SURL=me7isCeEWOl332bv2-dW-F32_i3zkurYf3FhxZm5kgmsKqHIgpfSCGgAdAB0AHAAOgAvAC8AdwB3AHcALgB1AHQAZABhAGwAbABhAHMALgBlAGQAdQAvAGQAZQBhAG4AbwBmAHMAdAB1AGQAZQBuAHQAcwAvAGkAbgB0AGUAZwByAGkAdAB5AC8A&URL=http%3a%2f%2fwww.utdallas.edu%2fdeanofstudents%2fintegrity%2f
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 Copyright Notice 
 Email Use 
 Withdrawal from Class 
 Student Grievance Procedures 
 Incomplete Grade Policy 
 Disability Services 
 Religious Holy Days 
 Avoiding Plagiarism 
 Title IX 
 Campus Carry 
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Course Schedule, Assignments, and Due Dates 

Date Class Topic Reading, Listening, Doing Trailmix 

Pre-
work 

CRM Overview The Salesforce Economy Get Started with Trailhead 
Get to Know Salesforce 

Digital Transformation 

Salesforce Partner 
Community 

Salesforce CRM 

Salesforce Platform Basics 

Salesforce User Basics 

Week 1 

8/26 

Introduction to 
Consulting and 
Salesforce 

Watch: L'Oreal Video 

Watch: Zac Otero Video 

Read: Using The Stages of Team 
Development 

Read: Fifteen Practical Ways To Improve 
Your Leadership Communications Skills 

Read: Project Management 101 

Read: Agile Vocabulary 

 

Finding Success with Your 
Implementation Partner 

Consultants on 
AppExchange 

Public Speaking Skills 

Story Telling and 
Communication 

Fearless Teaming 

Trust and Influence 

Culture of Feedback 

Week 2 

9/2 

Consulting 
Skills, 
Teamwork & 
Project 
Management 

Read: Team Building 

Watch: Agile Explained 

Read: Retrospective Methods 

Read: 3 Ls Retrospective Explained 

Read: User Stories with Examples and 
Template 

Read: Tips for Writing User Stories 

Read: Master Your Requirements Gathering 

Read: Requirements Documents - 
Downsized 

Read: Managing the Products Requirements 
Definition Process 

Read: Difference Between Acceptance 
Criteria and Definition of Done 

UX Research Basics 

UX Personas for Salesforce 

Lighting Experience Basics 

Lightning Experience 
Customization 

Data Modeling 

Data Management 

https://www.salesforce.com/news/stories/qa-sarah-franklin-and-tyler-prince-on-the-salesforce-economy-and-the-trailblazers-who-drive-it/
https://trailhead.salesforce.com/en/content/learn/trails/learn_salesforce_with_trailhead?trailmix_creator_id=trailblazerconnect&trailmix_slug=teach-salesforce-for-future-business-consultants-in-the-classroo
https://trailhead.salesforce.com/en/content/learn/trails/salesforce_advantage?trailmix_creator_id=trailblazerconnect&trailmix_slug=teach-salesforce-for-future-business-consultants-in-the-classroo
https://trailhead.salesforce.com/en/content/learn/modules/digital-transformation
https://trailhead.salesforce.com/content/learn/modules/sf_partner_community?trailmix_creator_id=trailblazerconnect&trailmix_slug=teach-salesforce-for-future-business-consultants-in-the-classroo
https://trailhead.salesforce.com/content/learn/modules/sf_partner_community?trailmix_creator_id=trailblazerconnect&trailmix_slug=teach-salesforce-for-future-business-consultants-in-the-classroo
https://trailhead.salesforce.com/content/learn/modules/lex_implementation_basics?trailmix_creator_id=trailblazerconnect&trailmix_slug=teach-salesforce-for-future-business-consultants-in-the-classroo
https://trailhead.salesforce.com/content/learn/modules/starting_force_com?trailmix_creator_id=trailblazerconnect&trailmix_slug=teach-salesforce-for-future-business-consultants-in-the-classroo
https://trailhead.salesforce.com/content/learn/modules/lex_salesforce_basics?trailmix_creator_id=trailblazerconnect&trailmix_slug=teach-salesforce-for-future-business-consultants-in-the-classroo
https://www.youtube.com/watch?v=EE2VgIEZYI4&list=PLnobS_RgN7JYzQPeuHk9B3yzbuB2kvI7e&index=6
https://trailhead.salesforce.com/trailblazers/zac-otero
https://hr.mit.edu/learning-topics/teams/articles/stages-development
https://hr.mit.edu/learning-topics/teams/articles/stages-development
https://www.forbes.com/sites/forbesbusinesscouncil/2019/12/03/15-practical-ways-to-improve-your-leadership-communication-skills/?sh=542361c45d63
https://www.forbes.com/sites/forbesbusinesscouncil/2019/12/03/15-practical-ways-to-improve-your-leadership-communication-skills/?sh=542361c45d63
https://www.projectmanager.com/blog/project-management-101-quick-reference-guide
https://agile.18f.gov/agile-fundamentals/
https://trailhead.salesforce.com/en/content/learn/trails/find-success-with-your-implementation-partner?trailmix_creator_id=trailblazerconnect&trailmix_slug=teach-salesforce-for-future-business-consultants-in-the-classroo
https://trailhead.salesforce.com/en/content/learn/trails/find-success-with-your-implementation-partner?trailmix_creator_id=trailblazerconnect&trailmix_slug=teach-salesforce-for-future-business-consultants-in-the-classroo
https://trailhead.salesforce.com/content/learn/modules/consultants-on-appexchange?trailmix_creator_id=trailblazerconnect&trailmix_slug=teach-salesforce-for-future-business-consultants-in-the-classroo
https://trailhead.salesforce.com/content/learn/modules/consultants-on-appexchange?trailmix_creator_id=trailblazerconnect&trailmix_slug=teach-salesforce-for-future-business-consultants-in-the-classroo
https://trailhead.salesforce.com/content/learn/modules/get_ready_for_dreamforce_become_salesforce_speaker?trailmix_creator_id=trailblazerconnect&trailmix_slug=teach-salesforce-for-future-business-consultants-in-the-classroo
https://trailhead.salesforce.com/content/learn/modules/manage_the_sfdc_storytelling?trailmix_creator_id=trailblazerconnect&trailmix_slug=teach-salesforce-for-future-business-consultants-in-the-classroo
https://trailhead.salesforce.com/content/learn/modules/manage_the_sfdc_storytelling?trailmix_creator_id=trailblazerconnect&trailmix_slug=teach-salesforce-for-future-business-consultants-in-the-classroo
https://trailhead.salesforce.com/content/learn/modules/fearless-teaming-ext?trailmix_creator_id=trailblazerconnect&trailmix_slug=teach-salesforce-for-future-business-consultants-in-the-classroo
https://trailhead.salesforce.com/content/learn/modules/manage_the_sfdc_way_trust_influence?trailmix_creator_id=trailblazerconnect&trailmix_slug=teach-salesforce-for-future-business-consultants-in-the-classroo
https://trailhead.salesforce.com/content/learn/modules/manage_the_sfdc_culture_of_feedback?trailmix_creator_id=trailblazerconnect&trailmix_slug=teach-salesforce-for-future-business-consultants-in-the-classroo
https://tophat.com/blog/team-building-activities-for-students/
https://www.youtube.com/watch?v=KLARQSoNAlc&list=PLBUu5aGDLKnbeEx8U-5r436bw6p9wv1rS&index=12
https://www.funretrospectives.com/
https://www.funretrospectives.com/the-3-ls-liked-learned-lacked/
https://www.atlassian.com/agile/project-management/user-stories
https://www.atlassian.com/agile/project-management/user-stories
https://www.gov.uk/service-manual/agile-delivery/writing-user-stories
https://thedigitalprojectmanager.com/requirements-gathering-guide/
https://www.atlassian.com/agile/product-management/requirements
https://www.atlassian.com/agile/product-management/requirements
https://www.pmi.org/learning/library/product-requirements-definition-process-foundation-1894
https://www.pmi.org/learning/library/product-requirements-definition-process-foundation-1894
https://digitalcommunications.wp.st-andrews.ac.uk/2016/12/14/the-difference-between-acceptance-criteria-and-definition-of-done/#:%7E:text=Definition%20of%20done%20is%20defined,or%20even%20iteratively%20during%20development.
https://digitalcommunications.wp.st-andrews.ac.uk/2016/12/14/the-difference-between-acceptance-criteria-and-definition-of-done/#:%7E:text=Definition%20of%20done%20is%20defined,or%20even%20iteratively%20during%20development.
https://trailhead.salesforce.com/content/learn/modules/ux-research-basics?trailmix_creator_id=trailblazerconnect&trailmix_slug=teach-salesforce-for-future-business-consultants-in-the-classroo
https://trailhead.salesforce.com/content/learn/modules/ux-personas-for-salesforce?trailmix_creator_id=trailblazerconnect&trailmix_slug=teach-salesforce-for-future-business-consultants-in-the-classroo
https://trailhead.salesforce.com/content/learn/modules/lex_migration_introduction?trailmix_creator_id=trailblazerconnect&trailmix_slug=teach-salesforce-for-future-business-consultants-in-the-classroo
https://trailhead.salesforce.com/content/learn/modules/lex_customization?trailmix_creator_id=trailblazerconnect&trailmix_slug=teach-salesforce-for-future-business-consultants-in-the-classroo
https://trailhead.salesforce.com/content/learn/modules/lex_customization?trailmix_creator_id=trailblazerconnect&trailmix_slug=teach-salesforce-for-future-business-consultants-in-the-classroo
https://trailhead.salesforce.com/content/learn/modules/data_modeling?trailmix_creator_id=trailblazerconnect&trailmix_slug=teach-salesforce-for-future-business-consultants-in-the-classroo
https://trailhead.salesforce.com/content/learn/modules/lex_implementation_data_management?trailmix_creator_id=trailblazerconnect&trailmix_slug=teach-salesforce-for-future-business-consultants-in-the-classroo
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Week 3 

9/9 

Gathering 
Requirements & 
Building User 
Stories 

Requirements Gathering for a Birthday 
Party 

User Story Example 

User Story Template 

Watch: User Story Best Practices 

Watch: Who Sees What Video Series (9 
videos) 

Accounts and Contacts for 
Lightning Experience 

Leads and Opportunities for 
Lightning Experience 

Formulas and Validations 

Customize a Salesforce 
Object 

Week 4 

9/16 

Salesforce 
Fundamentals 

Read: Cloud Kicks Project Story 

Read: How to Run a Great Project 
Discovery Workshop 

Build A Battle Station App 

Customer-centric Discovery 
for Salesforce Partners 

Learn Salesforce Agile 
Basics 

Project Management Plan 
Lite 

Week 5 

9/23 

Project Kickoff 
and Discovery 

Read: Cloud Kicks Project Statement of 
Work (SOW) 

Read: Client Discovery Session Guide 

Read: Backlog Refinement and Sprint 
Planning: Similarities and Differences 

Read: Sprint Planning (Atlassian) 

Read: Agile Estimation and Planning - 
Scrum Points Explained 

Task: Meet with your team to choose project 
roles and responsibilities 

Sales Cloud Basics 

Sales Cloud Configuration 
Basics 

Sales Could Rollout 
Strategy 

Customize a Sales Path for 
Your Team 

Week 6 

9/30 

Design 
Workshop and 
Sprint 1 

Watch: Regular Demos- Creating Agile 
Software 

Watch: Example of a Demo   

Read: Preparing for a Client Demo 

Read: Six Ways to Give Demos that will 
Blow the Client's Mind 

Read: Review this Demo Template 

User Management 

Salesforce Licensing 

Data Security 

Company-wide Org Settings 

Customize and Org to 
Support a New Business 
Unit 

https://docs.google.com/document/d/1tF_D2_RbfRNFfNjheaNNgppoA0bCf435X2Z21rKrcr4/edit
https://docs.google.com/document/d/1tF_D2_RbfRNFfNjheaNNgppoA0bCf435X2Z21rKrcr4/edit
https://docs.google.com/spreadsheets/d/1WEKMvDjsBE4w86TU1jnQqII1QcbHmyWmeZrwbVXFVAI/edit#gid=0
https://docs.google.com/spreadsheets/d/10nGX8x1-AwUpazrzQtNTVjXK5X0SuFqcPZowcCmtzk8/edit#gid=0
https://www.youtube.com/watch?v=apOvF9NVguA
https://salesforce.vidyard.com/watch/B1bQnMFg2VyZq7V6zXQjPg
https://salesforce.vidyard.com/watch/B1bQnMFg2VyZq7V6zXQjPg
https://trailhead.salesforce.com/content/learn/modules/accounts_contacts_lightning_experience?trailmix_creator_id=trailblazerconnect&trailmix_slug=teach-salesforce-for-future-business-consultants-in-the-classroo
https://trailhead.salesforce.com/content/learn/modules/accounts_contacts_lightning_experience?trailmix_creator_id=trailblazerconnect&trailmix_slug=teach-salesforce-for-future-business-consultants-in-the-classroo
https://trailhead.salesforce.com/content/learn/modules/leads_opportunities_lightning_experience?trailmix_creator_id=trailblazerconnect&trailmix_slug=teach-salesforce-for-future-business-consultants-in-the-classroo
https://trailhead.salesforce.com/content/learn/modules/leads_opportunities_lightning_experience?trailmix_creator_id=trailblazerconnect&trailmix_slug=teach-salesforce-for-future-business-consultants-in-the-classroo
https://trailhead.salesforce.com/content/learn/modules/point_click_business_logic?trailmix_creator_id=trailblazerconnect&trailmix_slug=teach-salesforce-for-future-business-consultants-in-the-classroo
https://trailhead.salesforce.com/content/learn/projects/customize-a-salesforce-object?trailmix_creator_id=trailblazerconnect&trailmix_slug=teach-salesforce-for-future-business-consultants-in-the-classroo
https://trailhead.salesforce.com/content/learn/projects/customize-a-salesforce-object?trailmix_creator_id=trailblazerconnect&trailmix_slug=teach-salesforce-for-future-business-consultants-in-the-classroo
https://docs.google.com/document/d/1BRS4WiIVv6RbIR-NWfriK5OCcuVD3hjqWt8IVeIQFVs/edit
https://thedigitalprojectmanager.com/how-to-run-project-discovery-workshop-ask-the-right-questions/
https://thedigitalprojectmanager.com/how-to-run-project-discovery-workshop-ask-the-right-questions/
https://trailhead.salesforce.com/en/content/learn/projects/workshop-battle-station
https://trailhead.salesforce.com/content/learn/modules/customercentric-discovery-for-salesforce-partners?trailmix_creator_id=trailblazerconnect&trailmix_slug=teach-salesforce-for-future-business-consultants-in-the-classroo
https://trailhead.salesforce.com/content/learn/modules/customercentric-discovery-for-salesforce-partners?trailmix_creator_id=trailblazerconnect&trailmix_slug=teach-salesforce-for-future-business-consultants-in-the-classroo
https://trailhead.salesforce.com/en/content/learn/trails/learn-salesforce-agile-practices?trailmix_creator_id=trailblazerconnect&trailmix_slug=teach-salesforce-for-future-business-consultants-in-the-classroo
https://trailhead.salesforce.com/en/content/learn/trails/learn-salesforce-agile-practices?trailmix_creator_id=trailblazerconnect&trailmix_slug=teach-salesforce-for-future-business-consultants-in-the-classroo
https://trailhead.salesforce.com/content/learn/modules/project-management-plan-lite?trailmix_creator_id=trailblazerconnect&trailmix_slug=teach-salesforce-for-future-business-consultants-in-the-classroo
https://trailhead.salesforce.com/content/learn/modules/project-management-plan-lite?trailmix_creator_id=trailblazerconnect&trailmix_slug=teach-salesforce-for-future-business-consultants-in-the-classroo
https://docs.google.com/document/d/1A1PC_sO-dVZJ5DuoE_WysPQRzhvMXSmU0KHLFZ35IXU/edit
https://docs.google.com/document/d/1A1PC_sO-dVZJ5DuoE_WysPQRzhvMXSmU0KHLFZ35IXU/edit
https://docs.google.com/document/d/14HWlgQbsBjC-hOUS9vMibbL-Xs1epQ1riiJLIwxd0CQ/edit
https://medium.com/agile-outside-the-box/backlog-refinement-and-sprint-planning-similarities-and-differences-d08761aca3ae
https://medium.com/agile-outside-the-box/backlog-refinement-and-sprint-planning-similarities-and-differences-d08761aca3ae
https://www.atlassian.com/agile/scrum/sprint-planning
https://www.scalablepath.com/blog/agile-points-explained-fibonacci-sequence/
https://www.scalablepath.com/blog/agile-points-explained-fibonacci-sequence/
https://trailhead.salesforce.com/content/learn/modules/sales-cloud-platform-quick-look?trailmix_creator_id=trailblazerconnect&trailmix_slug=teach-salesforce-for-future-business-consultants-in-the-classroo
https://trailhead.salesforce.com/content/learn/modules/sales-cloud-configuration-basics?trailmix_creator_id=trailblazerconnect&trailmix_slug=teach-salesforce-for-future-business-consultants-in-the-classroo
https://trailhead.salesforce.com/content/learn/modules/sales-cloud-configuration-basics?trailmix_creator_id=trailblazerconnect&trailmix_slug=teach-salesforce-for-future-business-consultants-in-the-classroo
https://trailhead.salesforce.com/content/learn/modules/sales-cloud-rollout-strategy?trailmix_creator_id=trailblazerconnect&trailmix_slug=teach-salesforce-for-future-business-consultants-in-the-classroo
https://trailhead.salesforce.com/content/learn/modules/sales-cloud-rollout-strategy?trailmix_creator_id=trailblazerconnect&trailmix_slug=teach-salesforce-for-future-business-consultants-in-the-classroo
https://trailhead.salesforce.com/content/learn/projects/customize-a-sales-path-for-your-team?trailmix_creator_id=trailblazerconnect&trailmix_slug=teach-salesforce-for-future-business-consultants-in-the-classroo
https://trailhead.salesforce.com/content/learn/projects/customize-a-sales-path-for-your-team?trailmix_creator_id=trailblazerconnect&trailmix_slug=teach-salesforce-for-future-business-consultants-in-the-classroo
https://www.youtube.com/watch?v=Njxek3s3Shs
https://www.youtube.com/watch?v=Njxek3s3Shs
https://www.youtube.com/watch?v=ZUu4CFgayxQ
https://dev.to/flippedcoding/preparing-for-a-client-demo-dcc
https://www.inc.com/geoffrey-james/6-ways-to-give-demos-that-blow-the-customer-s-mind.html
https://www.inc.com/geoffrey-james/6-ways-to-give-demos-that-blow-the-customer-s-mind.html
https://docs.google.com/document/d/1gzR9y_RLAFYu-DUqskvajuwPBhKB8TrogBgV2L_w5Zk/edit
https://trailhead.salesforce.com/content/learn/modules/lex_implementation_user_setup_mgmt?trailmix_creator_id=trailblazerconnect&trailmix_slug=teach-salesforce-for-future-business-consultants-in-the-classroo
https://trailhead.salesforce.com/content/learn/modules/salesforce-licensing?trailmix_creator_id=trailblazerconnect&trailmix_slug=teach-salesforce-for-future-business-consultants-in-the-classroo
https://trailhead.salesforce.com/content/learn/modules/data_security?trailmix_creator_id=trailblazerconnect&trailmix_slug=teach-salesforce-for-future-business-consultants-in-the-classroo
https://trailhead.salesforce.com/content/learn/modules/company_wide_org_settings?trailmix_creator_id=trailblazerconnect&trailmix_slug=teach-salesforce-for-future-business-consultants-in-the-classroo
https://trailhead.salesforce.com/content/learn/projects/customize-an-org-to-support-a-new-business-unit?trailmix_creator_id=trailblazerconnect&trailmix_slug=teach-salesforce-for-future-business-consultants-in-the-classroo
https://trailhead.salesforce.com/content/learn/projects/customize-an-org-to-support-a-new-business-unit?trailmix_creator_id=trailblazerconnect&trailmix_slug=teach-salesforce-for-future-business-consultants-in-the-classroo
https://trailhead.salesforce.com/content/learn/projects/customize-an-org-to-support-a-new-business-unit?trailmix_creator_id=trailblazerconnect&trailmix_slug=teach-salesforce-for-future-business-consultants-in-the-classroo
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Week 7 

10/7 

Sprint 1 and 
Client Demo 

Asset: Demo Template and Script 

Read: The Right Way to Respond to 
Negative Feedback 

Read: Five Reasons Why Feedback is 
Important 

Build a Simple Flow 

Salesforce Flow 

Build a Discount Approval 
Process 

Week 8 

10/14 

Retrospective 
and Reset 

Read: Retrospective Methods 

Read: The Three L's Restrospectives 
Explained 

Read: How to Communicate Effectively 
Over Email at Work 

Read: The Risk Management Process in 
Project Management 

 

Create Reports and 
Dashboards for Sales and 
Marketing Managers 

Reports and Dashboards for 
Lightning Experience 

Week 9 

10/21 

Sprint 2 Activity: Project Risk Scenarios 

Template: Risk Assessment 

Task: Continue Sprint 2 
Task: Prepare for Sprint 2 Demo 

Best Practices for 
Troubleshooting 

Project Risk Management 
for Partners 

Week 
10 

10/28 

Sprint 2 and 
Client Demo 

Asset: Demo Template and Script 

Task: Review feedback from your Sprint 2 
demo and include 
any resulting work into Sprint 3 
Task: Start working with your teams on 
Sprint 3 planning 
Read: Quality Assurance 

Project; Build a Suggestion 
Box App 

Project: Build a data Model 
for a Recruiting App 

Mobile Strategy 
Development 

Salesforce Mobile App 
Basics 

Salesforce Mobile App 
Customization 

Lightning Experience for 
Salesforce Mobile App 

 

https://docs.google.com/document/d/1gzR9y_RLAFYu-DUqskvajuwPBhKB8TrogBgV2L_w5Zk/edit
https://hbr.org/2018/05/the-right-way-to-respond-to-negative-feedback
https://hbr.org/2018/05/the-right-way-to-respond-to-negative-feedback
https://www.huffpost.com/entry/5-reasons-why-feedback-is_b_8728332
https://www.huffpost.com/entry/5-reasons-why-feedback-is_b_8728332
https://trailhead.salesforce.com/content/learn/projects/build-a-simple-flow?trailmix_creator_id=trailblazerconnect&trailmix_slug=teach-salesforce-for-future-business-consultants-in-the-classroo
https://trailhead.salesforce.com/content/learn/modules/business_process_automation?trailmix_creator_id=trailblazerconnect&trailmix_slug=teach-salesforce-for-future-business-consultants-in-the-classroo
https://trailhead.salesforce.com/content/learn/projects/build-a-discount-approval-process?trailmix_creator_id=trailblazerconnect&trailmix_slug=teach-salesforce-for-future-business-consultants-in-the-classroo
https://trailhead.salesforce.com/content/learn/projects/build-a-discount-approval-process?trailmix_creator_id=trailblazerconnect&trailmix_slug=teach-salesforce-for-future-business-consultants-in-the-classroo
https://www.funretrospectives.com/
https://www.funretrospectives.com/the-3-ls-liked-learned-lacked/
https://www.funretrospectives.com/the-3-ls-liked-learned-lacked/
https://www.entrepreneur.com/article/250279
https://www.entrepreneur.com/article/250279
https://www.projectmanager.com/blog/risk-management-process-steps
https://www.projectmanager.com/blog/risk-management-process-steps
https://trailhead.salesforce.com/content/learn/projects/create-reports-and-dashboards-for-sales-and-marketing-managers?trailmix_creator_id=trailblazerconnect&trailmix_slug=teach-salesforce-for-future-business-consultants-in-the-classroo
https://trailhead.salesforce.com/content/learn/projects/create-reports-and-dashboards-for-sales-and-marketing-managers?trailmix_creator_id=trailblazerconnect&trailmix_slug=teach-salesforce-for-future-business-consultants-in-the-classroo
https://trailhead.salesforce.com/content/learn/projects/create-reports-and-dashboards-for-sales-and-marketing-managers?trailmix_creator_id=trailblazerconnect&trailmix_slug=teach-salesforce-for-future-business-consultants-in-the-classroo
https://trailhead.salesforce.com/content/learn/modules/lex_implementation_reports_dashboards?trailmix_creator_id=trailblazerconnect&trailmix_slug=teach-salesforce-for-future-business-consultants-in-the-classroo
https://trailhead.salesforce.com/content/learn/modules/lex_implementation_reports_dashboards?trailmix_creator_id=trailblazerconnect&trailmix_slug=teach-salesforce-for-future-business-consultants-in-the-classroo
https://docs.google.com/document/d/1FK_nn4HCAyejtxVt9mu9MwQWW0y37YTxAb7sPycxWYE/edit
https://docs.google.com/spreadsheets/d/1VRJrwKblESWNCm4V-e0cUbYc4kh6j3nFgjzaV4v00KY/edit#gid=0
https://trailhead.salesforce.com/content/learn/modules/troubleshooting-best-practices?trailmix_creator_id=trailblazerconnect&trailmix_slug=teach-salesforce-for-future-business-consultants-in-the-classroo
https://trailhead.salesforce.com/content/learn/modules/troubleshooting-best-practices?trailmix_creator_id=trailblazerconnect&trailmix_slug=teach-salesforce-for-future-business-consultants-in-the-classroo
https://trailhead.salesforce.com/content/learn/modules/project-risk-management-for-partners?trailmix_creator_id=trailblazerconnect&trailmix_slug=teach-salesforce-for-future-business-consultants-in-the-classroo
https://trailhead.salesforce.com/content/learn/modules/project-risk-management-for-partners?trailmix_creator_id=trailblazerconnect&trailmix_slug=teach-salesforce-for-future-business-consultants-in-the-classroo
https://docs.google.com/document/d/1gzR9y_RLAFYu-DUqskvajuwPBhKB8TrogBgV2L_w5Zk/edit
https://www.tiempodev.com/blog/what-is-qa-in-software-testing/
https://trailhead.salesforce.com/content/learn/projects/suggestion_box?trailmix_creator_id=trailblazerconnect&trailmix_slug=teach-salesforce-for-future-business-consultants-in-the-classroo
https://trailhead.salesforce.com/content/learn/projects/suggestion_box?trailmix_creator_id=trailblazerconnect&trailmix_slug=teach-salesforce-for-future-business-consultants-in-the-classroo
https://trailhead.salesforce.com/content/learn/projects/build-a-data-model-for-a-recruiting-app?trailmix_creator_id=trailblazerconnect&trailmix_slug=teach-salesforce-for-future-business-consultants-in-the-classroo
https://trailhead.salesforce.com/content/learn/projects/build-a-data-model-for-a-recruiting-app?trailmix_creator_id=trailblazerconnect&trailmix_slug=teach-salesforce-for-future-business-consultants-in-the-classroo
https://trailhead.salesforce.com/content/learn/modules/mobile_strategy?trailmix_creator_id=trailblazerconnect&trailmix_slug=teach-salesforce-for-future-business-consultants-in-the-classroo
https://trailhead.salesforce.com/content/learn/modules/mobile_strategy?trailmix_creator_id=trailblazerconnect&trailmix_slug=teach-salesforce-for-future-business-consultants-in-the-classroo
https://trailhead.salesforce.com/content/learn/modules/lex_salesforce1_basics?trailmix_creator_id=trailblazerconnect&trailmix_slug=teach-salesforce-for-future-business-consultants-in-the-classroo
https://trailhead.salesforce.com/content/learn/modules/lex_salesforce1_basics?trailmix_creator_id=trailblazerconnect&trailmix_slug=teach-salesforce-for-future-business-consultants-in-the-classroo
https://trailhead.salesforce.com/content/learn/modules/salesforce1_mobile_app?trailmix_creator_id=trailblazerconnect&trailmix_slug=teach-salesforce-for-future-business-consultants-in-the-classroo
https://trailhead.salesforce.com/content/learn/modules/salesforce1_mobile_app?trailmix_creator_id=trailblazerconnect&trailmix_slug=teach-salesforce-for-future-business-consultants-in-the-classroo
https://trailhead.salesforce.com/content/learn/modules/lightning-experience-for-salesforce-mobile-app?trailmix_creator_id=trailblazerconnect&trailmix_slug=teach-salesforce-for-future-business-consultants-in-the-classroo
https://trailhead.salesforce.com/content/learn/modules/lightning-experience-for-salesforce-mobile-app?trailmix_creator_id=trailblazerconnect&trailmix_slug=teach-salesforce-for-future-business-consultants-in-the-classroo
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Week 
11 

11/4 

End User 
Adoption 

Task: Continue building Sprint 3 
Task: Prepare for Sprint 3 demo 

User Training and 
Motivation 

User Adoption Metrics 

User Engagement 

Salesforce Adoption 
Strategies 

Week 
12 

11/11 

Sprint 3 and 
Client Demo 

Quality 
Assurance and 
End User 
Training 

Asset: Demo Template and Script 

Task: Review and test your build and fix any 
issues, or bugs, that you find 
Task: Prepare for end-user training next 
week 
Read: Five Best Practices for End user 
Training 

Career Development 
Planning 

Build Your Personal 
Portfolio on Salesforce 

Week 
13 

11/18 

Salesforce 
Career 
Opportunities 

Watch: Seven Presentation Skills 

Read: What it Takes to Give  a Great 
Presentation 

Read: Practicing Energy 

Build an App to Track your 
Trailblazer Journey 

Superbadge: Business 
Administration Specialist 

Nov 26  Fall Break and Thanksgiving - No Class  

Week 
14 

12/2 

 Team Presentations  

 

 

 

https://trailhead.salesforce.com/content/learn/modules/user-training-and-motivation?trailmix_creator_id=trailblazerconnect&trailmix_slug=teach-salesforce-for-future-business-consultants-in-the-classroo
https://trailhead.salesforce.com/content/learn/modules/user-training-and-motivation?trailmix_creator_id=trailblazerconnect&trailmix_slug=teach-salesforce-for-future-business-consultants-in-the-classroo
https://trailhead.salesforce.com/content/learn/modules/user-adoption-metrics?trailmix_creator_id=trailblazerconnect&trailmix_slug=teach-salesforce-for-future-business-consultants-in-the-classroo
https://trailhead.salesforce.com/content/learn/modules/user-engagement?trailmix_creator_id=trailblazerconnect&trailmix_slug=teach-salesforce-for-future-business-consultants-in-the-classroo
https://trailhead.salesforce.com/content/learn/modules/salesforce-adoption-strategies?trailmix_creator_id=trailblazerconnect&trailmix_slug=teach-salesforce-for-future-business-consultants-in-the-classroo
https://trailhead.salesforce.com/content/learn/modules/salesforce-adoption-strategies?trailmix_creator_id=trailblazerconnect&trailmix_slug=teach-salesforce-for-future-business-consultants-in-the-classroo
https://docs.google.com/document/d/1gzR9y_RLAFYu-DUqskvajuwPBhKB8TrogBgV2L_w5Zk/edit
https://blog.commlabindia.com/training-solutions/5-erp-end-user-training-best-practices
https://blog.commlabindia.com/training-solutions/5-erp-end-user-training-best-practices
https://trailhead.salesforce.com/content/learn/modules/career-development-planning?trailmix_creator_id=trailblazerconnect&trailmix_slug=salesforce-for-future-business-consultants-in-the-classroom
https://trailhead.salesforce.com/content/learn/modules/career-development-planning?trailmix_creator_id=trailblazerconnect&trailmix_slug=salesforce-for-future-business-consultants-in-the-classroom
https://trailhead.salesforce.com/content/learn/projects/build-your-personal-portfolio-on-salesforce?trailmix_creator_id=trailblazerconnect&trailmix_slug=salesforce-for-future-business-consultants-in-the-classroom
https://trailhead.salesforce.com/content/learn/projects/build-your-personal-portfolio-on-salesforce?trailmix_creator_id=trailblazerconnect&trailmix_slug=salesforce-for-future-business-consultants-in-the-classroom
https://www.youtube.com/watch?v=MnIPpUiTcRc
https://hbr.org/2020/01/what-it-takes-to-give-a-great-presentation
https://hbr.org/2020/01/what-it-takes-to-give-a-great-presentation
https://docs.google.com/document/d/1xMUKCY-A7CQr7RC6CFEJHwhbj1DXyCfxhy8ZIcw6oTA/edit
https://trailhead.salesforce.com/content/learn/projects/build-an-app-to-track-your-trailblazer-journey?trailmix_creator_id=trailblazerconnect&trailmix_slug=salesforce-for-future-business-consultants-in-the-classroom
https://trailhead.salesforce.com/content/learn/projects/build-an-app-to-track-your-trailblazer-journey?trailmix_creator_id=trailblazerconnect&trailmix_slug=salesforce-for-future-business-consultants-in-the-classroom
https://trailhead.salesforce.com/en/content/learn/superbadges/superbadge_business_specialist
https://trailhead.salesforce.com/en/content/learn/superbadges/superbadge_business_specialist
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