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80% of your time and effort will be spent on 20% of your students
80% of elearning support will be required by 20 % of your students
80% of missed deadlines will be due to  20% of your students
80% of student-hour absences will be due to 20% of your  students

2

80% of a company's profits come from 20% of its customers
80% of a company's complaints come from 20% of its customers
80% of a company's profits come from 20% of the time its staff spend
80% of a company's sales come from 20% of its products
80% of a company's sales are made by 20% of its sales staff

The Pareto principle
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80% of my course needs can be served by 20% of elearning tools
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“Tell me and I'll forget,
show me and I may remember,
involve me and I'll understand ”

~ Chinese Proverb

‘Low Hanging Fruits’

‘Small Pains, Big Gains

‘Hurdles’

‘Lessons Learnt’

‘The 4 Silos of a Course’

Presentation
Agenda
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Student name : Stu Dent

Marketing Plan Grading Rubric

Executive Summary/Table of contents 04/05
Overall Situation Analysis 18/20

Demand Analysis
Environmental Climate
Competitive Analysis

SWOT Analysis 13/15
Use of Financials & Data Analysis 10/10
Conclusions/Recommendations/
Plan of Action, etc. 18/20
Use of graphics, charts, analytical formats 9/10

Overall report structure, readability, clarity, 
thoroughness, additional insights, references 16/20

TOTAL 88/100
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Student name : Stu Dent

Comments/suggestions

Overall the marketing plan was very well developed and carefully written 
using all the relevant components. 

Situation analysis, SWOT analysis and competitive analysis were well 
explained and thoroughly done- however  Ansoff’s Matrix could have also 
been used.
_______________________________________________________

Financials and the various tables and charts used, all conveyed meaningful 
interpretations of the plan. 
Data visualization excellent.

Overall structure was adequate, however recommendations were not as 
clearly presented(should have been backed by breakeven analysis) as the 
rest of the marketing plan. 
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Vital Lessons Learnt

Vital Lessons Learnt  (The ‘Big Seven’)

1. ‘Structure’ is key

2. Solid syllabus is an absolute must

3. Deliverables and evaluation should be explicit and clear

4. Must sprinkle magic dust of ‘interaction and engagement’

5. Own the course – delegate with caution!

6. Timely, regular ‘communication and feedback’

7. Timely, regular ‘feedback and communication’
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‘Hurdles….not obstacles’

1. Keeping students on track- week to week

2. Handling missed deadlines

3. ‘Extracting’ discussion and activity

4. Dealing with ‘passives and passengers’

5. Repetition, redundancy, again and again…and again...

Challenges
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‘Small Pains, Big Gains’

Benefits/Rewards

1. Flexibility

2. Easier Housekeeping

3. Time savings

4. Student ENGAGEMENT

5. Accountability

6. T.A.s like me
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‘Low Hanging Fruit’

My Course Checklist (not so ‘secret sauce’)

1. Monitor course site at least once a day

2. Post comments/announcements at least once in 3 days 

3. Answer ALL questions within 48 hrs

4. Post an article/link/video once a week

5. Provide grades & feedback within 2 days of submission

deadlines (exams, assignments, presentations, 

peer evals, etc)
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Questions?
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