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The Pareto principle

80% of a company's profits come from 20% of its customers
80% of a company's complaints come from 20% of its customers
80% of a company's profits come from 20% of the time its staff spend
80% of a company's sales come from 20% of its products

80% of a company's sales are made by 20% of its sales staff

80% of your time and effort will be spent on 20% of your students

80% of elearning support will be required by 20 % of your students
80% of missed deadlines will be due to 20% of your students

Q 80% of student-hour absences will be due to 20% of your students Y

80% of my course needs can be served by 20% of elearning tools

@DALLAS 2
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‘The 4 Silos of a Course’

‘Lessons Learnt’

Presentation
Agenda

‘Hurdles’

‘Small Pains, Big Gains

“Tell me and I'll forget, K ‘Low Hanging Fruits’
show me and | may remember,

involve me and I'll understand ”

~ Chinese Proverb
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Y,

D. Evaluation/Feedback\

Rubrics
Grade Structure
Monitoring Discussion
Deliverables
Peer Evaluation
Assignments
‘My Grades’

C. Engagement/Interaction
Student Lounge
Discussion Boards
Private Discussion Boards
Questions for Prof
Course Messages
Bonus Content/Materia

A. Introduction
Instructor video/teaser
Welcome to course
Syllabus
Group Formation

B. Course Structure

Syllabus
Modules
Lectures
Self-Quizzes
Midterm/Final exam
Announcements
Calendar
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A. Introduction

NAVEEN JINDAL SCHOOL OF MANAGEMENT UT

Instructor video/teaser

What is this course about
What will they learn
Some Interesting facts

Welcome to course

Welcome announcement
Self-Intro posts

Syllabus
As detailed as possible(dates, times, etc)
Links to resources

Group Formation

Self selection or pre-set
Randomize after gps finalized

C. Engagement/I
Student Lo
Discussion B
Private Discussiol
Questions for
Course Message
Bonus Content/Materia
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Course Homepage

' MKT 6332.0M -
ADVERTISING &

PROMOTIONAL STRATEGY @ Welcome to MKT 6332.0M: Advertising and Promotional Strategy!
- U

Course Homepage Instructor: Abhi Biswas
Term: Summer 2014

Getting Started with
BA el earning

Announcements @ Introductory Video

Syllabus Streaming Format: Flash

Leaming Modules MP4 Formast
Discussions

Assignments

Quizzes and Exams

Course Messages Syllabus - Summer 14
Chat

Syllabus Quiz
FPlease complete by June 1. Multiple sttempts are allowed. You must score 100% in order to proceed to Module 1!

Group Signup Sheet
Flease sign up for 8 group by June 7. At this time the Groups are NOT in order. Group presentation order and topics will be RANDOMLY assigned during the 2nd week.

Learning Modules

.
TSt @ amaion., + o 2couechone < 8 2tcmenon.. - @2macsnon.. - MY <%, s
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eLearning Helpdesk: 844-588-3192

AphiJR Blswas
MET E332.00 -
ADVERTISING &
PROMOTICNAL STRATEGY
-4

Welcome to our Summer Advertising & Promotions Course

Posted on: Saturday, May 24, 2014 2:25:45 AM CDT

Helle Everyone,

wowelcome to our online "Advertising & Promotions' course.

Once again, I notice from the class roster that many of you are familiar names (and yes, even familiar faces), Some of you have been in one of my =arlier
courses - and some of you I'm meeting for the very first time... hello and welcoeme to each and everyone of you!

BA As many of you may have discovered already, to keep this course well erganized, we have different sections on the course homepage. Different
subsections hawve been created on the 'discussion board' to ensure that appropriate responses are posted in the corresponding sections,

First and feremeost, I would advise EVERYONE to please go through the ENTIRE course syllabus{very carefully!) and always use it for your primary
reference for answers to clarification questions regarding the course structure, tests, exams, case presentations, discussion topics, grading, etc.
Then make sure to complete the "syllabus quiz"(and get 100%) by June 1.

Ad This will reduce a large number of repetitious and redundant questions that are all addressed in the syllabus.
me“" help facilitate this we hawe a required "syllabus quiz" to help you review the syllabus carefully before you begin this course,

unce = you may have seen, there is a section called "self-introduction” on the 'discussion board'. We think it's a geod idea for all of you te get acquainted [as
“no arembers of this virtual community) with 2ach other and the best way to do this in an online course is for 2ach of you to write a brief intreduction about
e A rourself (eg: previcus background, job, married with 2 kids, single and content, Dancing With The Stars junkie, Vine afficianado, Potterhead, stc., etc.).
om Foryour cenvenience, apart from the syllabus, you alse have access to a calendar that has been filled in to reflect the course work that you are expected
e\c to undertake for each of the class sessions on a weekly basis. Since, the entries on the calendar are brief and sketchy, you should refer te the course
syllabus from time to time for more detailed explanation,

The FIRST order of business for you is to sign-up for a group on the Group sign-up page. Everyone should do this by June 7. After that I will assign
those who hawve not signed up with 2 group to one of the smaller groups - at random. After the groups have been set-up I will then RANDOMLY assign
the group presentaticn TOPICS and DATES for the semester.., they are in ne particular order at this time.

I am always here to help and guide you if you hawve any questions. However, please do keep in mind that I have about 100 students (2 courses) that I
am teaching this Summer semester, - so always allow 1-2 days for responses te individual emails, since I de get many of them every day.

ME A= ywou will seon see, this course is structured very carefully to allow the flexibility of an enline course while still moving all the students somewhat
synchronously and in-step through the course. —

Remember that EACH lesson module has to be completed within the designated week{zllowing you a lot of time) - then complete the self-quiz and MAKE
SURE you get AT LEAST 9 gut of 10. Vou can re-take the quiz as many times as needed after reviewing the material. @nce you pass the self-quiz (with
S gut of 10) - the following MONDAY (not earlier) the next lesson module will be accessible to you....and so on. The shjective is to keep all the students
moving along at a somewhat synchrenized weekly pace, since the material each week builds upeon the previcus week's content.

BA:
We hope that this course will be an enlightzning and mutually productive learning experience for all of us,
As always.....'Geod Luck’ and "Good Learning’,

Wi Abhi Biswas
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B. Course Structure

Syllabus
Modules

Contain lectures,
quizzes, bonus content, etc.
Lectures

Short, interesting

Self-Quizzes

10-15 questions
For credit, for extra credit or for self-review

Midterm/Final exam
Online or proctored

Announcements

C.En PAgE
St
Disc
Private
Que
Cou
Bonus Con
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* Be able to compare and contrast the effectiveness of ditferent cammunication k-

sources in terms of “source credibility”, “source attractiveness™ and “source power”.
* Be able to demonstrate the understanding of the principles of Promotional Strategy
& Management. H

Required Textbooks and Materials

Reguired Texts
Belch & Belch, Advertising and Promation, 8" or 9" edition, McGraw-Hill Irwin.

Textbooks and some other bookstore materials can be ordered online through Off-Campus
Books or the UTD Bookstore. They are also available in stock at both bookstores.

Overview of How This Course is Structured

¥ There are a total of 13 Lecture Modules — each followed by a Self Test Module guiz.

¥ Each Lecture Module with its corresponding quiz should be completed within a
weeklong window Mon-Sun (see course calendar). There are 2 weeks during which 2
modules will be completed.

¥ Access to each Lecture Module can be gained only after timely completion of the
previous Module and self-quiz.

¥ Each student will be provided 1 manual extension (for a missed module quiz) during the
Coursef/semester- in faimess to other students, any student needing additional manual
extensions will be penalized 1 pt for each extension.
A bonus 1 pt (regularity bonus) will be added for every student who completes all 13
lecture modules and corresponding guizzes in a timely manner.

There will be an online midterm test and a proctored (paper and pencil) final exam.

Course also requires a group research topic presentation and a group case analysis
report.

¥ Class discussion (required) in all group research topic presentations.
Top

Technical Requirements

In addition to a confident level of computer and Internet literacy, certain minimum technical
requirement must be met to enable a successful learning experience. Please review the
important technical requirements on the Getting Started with el earning webpage.

Top

.
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Learning Modules

* MKT 6332.01 -
ADVERTISING &
PROMOTIONAL STRATEGY Build Content Assessments Tools Pariner Confent 11

- Suld

Course Homepage Learning Modules

|8

G'Eﬁi"ﬂ_ Started with This course has 13 learming modules. After you complete the Syllabus Quiz with a 100% score, Module 1 will be released to you. Please go through the lecture presentation,
elaaming read the assigned book chapter and complete the short module quiz (seif test) and any other assessment activities in the scheduled week (there might be more than one module
Announcements assigned for the week in Summer semesters). After you pass the self test{s) by answering 90% of the guestions comectly, the next module(s) will then be released to you on the

BA following Monday.

The online lecture presentations are in the synchronized audic and slide format. Alternatively, you may download the lecture in the original PowerPoint file and a separate MP3
Syllabus audio file as & ZIP file. Please also have ReslPlayer installed to view some of the the video clips.

Learning Modules
e There is also an Ad Trivia Guiz available as part of each module starting from Module 2. The quiz is in Flash format (no audic) for your viewing and self-testing only. It is carefully

Ad Discussions designed by the instructor to provide you an interesting and informative way to extend your learning experience on the subject.

Assignments

Quizzes and Exams Module 1

Ensbled: Adaptive Release

Bi I
Course Mezzages
Chat lf':j Module 2
Calendar Enabled: Adaptive Release
My Grades
UTD Email & l_tj Module 3
Web Links & Enabled: Adaptive Release
MK Faculty Instructions
Module 4

ule

Enabled: Adaptive Release

pod

(ind

0 .ouon . |
\e iy lﬁj Module §
E Evaheion Enabled: Adaptive Release |
L »  Grade Center |
* Users and Groups |r\’_"f Module & -

i4 start @ 3 Microsoft Offi... ~ ' 2 Google Chrome  ~| B 2 Microsoft Offi... - | (€] 2 Microsoft Off...
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C. Engagement/Interaction

Student Lounge
Discussion Boards
Private Discussion Boards
For all groups
‘Questions for Prof’
Most valuable communication tool
Course Messages
Bonus Content/Material

For extra credit or no credit
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L, L] [F3
Discussion Board -
¥  MKT 6320.011 - BRAND H Forums are made up of individual discussion threads that can be organized arcund a particular subject. Create Forums to organize discussions, More Help )
MANAGEMENT - 514
Course Homepage Create Forum
Announcements
Delete
Sylliabus
Learning Modules [} Forum Description I:D . I::_‘E:l s
P Participants
Cases for Group Jort
Presentations ] Self Introduction at 42 2
. Questions for TO e
Quizzes and Bxams ProfiTA{for entire class
Assignments to read)
Discussions Main o 9 o
Student Lounge B 0 3
ds "
My oof =] Required Class Topic  Please read the attached article - "The Brand Called You" (a very well known and often debated article) s @ 42
. n Discussion~ Open Mar  thoroughly and discuss with the class making relevant and insightful comments, critiques, observations,
0 3 to Mar 19 atc. Tom Peters is a very well known author - you may want to read a bit about him{google) if interestad.
. cuss
D‘ 10, 8074 11:50:00 F IK-FEEP ||r:|1 r;lnld that ::ﬂh::; is a”regulr?d |:I::I|3r!'|pum=_l.nt :—THC thg 1:Inl:+urse and will be graded (see syllabus). N
LY Instructions & oot needed also rea 2 syllabus for "Discussion" guidelines. 3.
This is a very significant, well known and interesting article and should provide ample food for thought
and intriguing discussion points- especially from the perspective of "personal branding”.
a.b.
COUR2E MANAGEMENT TheBrandCalledYou.pdf
B O  Group 1 Case PPT 81 43
Content Collection Eresentation L

Course Tools o Group 2 Case PPT T2
Presentation
Evaluation

] Group 3 Case PPT "
Grade Cantar Presentation

© 6 0 ©
&

Users and Groups:
Group 4 Case PPT 85 41
Customization Presentation

FrrErE sl [ Groun 3 Case PPT o7 i

D

40
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Chat
Mo My Grades Class Topic Discussion: Sept 30 - Oct 15 Time Article pof 102 0 47
UT Dallas Email & This is the Required Class Discussion Topic - as given in the syllabus and the class schedule.
Faculty Instructions 2 Read the attached artice from TIME magsazine.
Read or research what you can about this topic (and similar issuesiand discuss all aspects in some detail
with the class.
Please keep in mind that each of you can enter upto 4 entries per topic.
B = AR EMENT It is highly recommended that 2ach of you participate in 2ach of these discussions since participation is
*  Control Panel a required component of the final grades(see syllabus).
Read the syllabus guidelines on "Class Discussions’ if needed.
P Content Collection Remember that, as expected, oedit will be given more on the QUALITY of viewpoints presented rather
1 than the quantity.
S e This discussion topic will be open for your comments and oritiques till Tues Oct 15. Any postings after
¥ Evaluation that time frame will be read but not graded.
Locking forward to some enlightening and engaging "tadk and forth® on an interesting topic.
P Grade Center
Ad ki Group Case Presentation 1 62 (0] 32
¥ Gustomization Forum s no longar avallabie. Avallable uitil: SUndgy,
Oclobar 2013 11:00:00 PM CDT.
P Packages and tilities
[ pre Group Case Presentation 7 35 @ 18
P Forum 5 na longer avalishls. Avallahis uatl: Sundsy,

Novambar 24, 2073 11:00000 P CST.

Group Case Presentation 2
Forum s na Jonger avallable Avallshie uatll: Sunasy,
Oclobar 13, 2013 11:00:00 M CDT.

Group Case Presentation 3
(Farum s ng Jonger avaliahle. Avaliahie utl Susday,
Oclobar 27, 2013 11:00:00 FM CDT.

Group Case Presentation 4
Farum Is no Jonger avallable. Avallahle unhl: Sundsy,

a2
Properties of variaus discussions |

Movembar 3, 2013 T1.00:00 FM CST.

Group Case Presentation 5 58 0
Forum [s ng Jonger avaliabie. Avaliabke uitl: Sunday,
Novembear 13, 2013 11:00:00 Fd C5T.

Group Case Presentation & 0
Farum Is no Jonger avallable Avallahle unhl: Sundsy,
Movembar 17, 2013 11:00:00 FMd CET.

Displaying 1 to 12 of 12 items | | Show All || Edit Paging. .
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D. Evaluation/ Feedback

Rubrics and Feedback

For all assignments, deliverables
Grade Structure
Monitoring Discussion Boards
At least twice a week
Peer Evaluation
Create an assignment link

Assignments
Create an assignment link

Bonus Cont
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Student name : Stu Dent

Marketing Plan Grading Rubric

Executive Summary/Table of contents
Overall Situation Analysis
Demand Analysis
Environmental Climate
Competitive Analysis

SWOT Analysis

Use of Financials & Data Analysis
Conclusions/Recommendations/
Plan of Action, etc.

Use of graphics, charts, analytical formats

Overall report structure, readability, clarity,
thoroughness, additional insights, references

04/05
18/20

13/15
10/10

18/20
9/10

16/20

TOTAL 88/100
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Student name : Stu Dent

Comments/suggestions

Overall the marketing plan was very well developed and carefully written
using all the relevant components.

Situation analysis, SWOT analysis and competitive analysis were well
explained and thoroughly done- however Ansoff’s Matrix could have also
been used.

Financials and the various tables and charts used, all conveyed meaningful
interpretations of the plan.
Data visualization excellent.

Overall structure was adequate, however recommendations were not as
clearly presented(should have been backed by breakeven analysis) as the
_rest of the marketing plan.
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Course Homepage

Getting Started with

UTD Email &

Faculty Instructions &

Control Panel
Content Collection

Course Tools
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Quizzes and Exams

Build Conient Assessments v

Tools v Pariner Confent

Online Quiz and Exam Time Windows

Sylalbus Guiz: Complete by Sun. June 1, 11:59 PM
Module Quizzes: Monday 12:00 AM - Sunday 11:59 PM
Online Midterm: Sun. July 8, 12:00 AM - Mon. July 7. 11:59 PM

Iltems will become available below during the scheduled time windows. Please be sure to complete them on time.

Syllabus Quiz

Please complete this quiz by the due date with a 100% score in order to proceed to Module 1.

MABEMENT %

@ 3 Microsoft Offi...

-

Moduled1 Quiz
Availability: Item is no longer available. It was last available on Jun 12, 2014 11:59 PM.

Moduled2 Quiz
Availability: Item is no longer available. It was last available on Jun 15, 2014 11:55 PM.

Moduled3 Quiz

Availsbility: Item is no longer available. It was lzst available on Jun 22, 2014 11:55 PM.

Module04

uiz

Availsbility: Item is no longer available. It was lzst available on Jun 22, 2014 11:55 PM.

Moduled5 Quiz

Availsbility: Item is no longer available. It was lzst available on Jul 2, 2014 11:55 PM.

3 2 Google Chrome = IE 2 Microsoft Offi... = @ 2 Microsoft Offi...
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@ Blackboard Learn

£ https:/felearning.utdallas.ec x W §

R

TEACHI

eLearning Helpdesk: 864-588-3192

eLearning

@ Blackboard Learn  [f] Abhi Biswas-UT Dallas ... “B" How to Call

€« > C # @ hitps://elearning.utdallas.edu/webapps/portal/frameset jsp?tab_tab_group_id=_105_1&url=%2Fwebapps%2Fblackboard%?2] @ 7| =
Apps [ ATTDO0OLhtm M PayPal Multiorder Ship... [XJ] Funny photos, Funny .. | O] Biswas, Abhijit - Outlo...

Chat
Mo My Grades Class Topic Discussion: Sept 30 - Oct 15 Time Article pof 102 0 47
UT Dallas Email & This is the Required Class Discussion Topic - as given in the syllabus and the class schedule.
Faculty Instructions 2 Read the attached artice from TIME magsazine.
Read or research what you can about this topic (and similar issuesiand discuss all aspects in some detail
with the class.
Please keep in mind that each of you can enter upto 4 entries per topic.
B = AR EMENT It is highly recommended that 2ach of you participate in 2ach of these discussions since participation is
*  Control Panel a required component of the final grades(see syllabus).
Read the syllabus guidelines on "Class Discussions’ if needed.
P Content Collection Remember that, as expected, oedit will be given more on the QUALITY of viewpoints presented rather
1 than the quantity.
S e This discussion topic will be open for your comments and oritiques till Tues Oct 15. Any postings after
¥ Evaluation that time frame will be read but not graded.
Locking forward to some enlightening and engaging "tadk and forth® on an interesting topic.
P Grade Center
Ad ki Group Case Presentation 1 62 (0] 32
¥ Gustomization Forum s no longar avallabie. Avallable uitil: SUndgy,
Oclobar 2013 11:00:00 PM CDT.
P Packages and tilities
[ pre Group Case Presentation 7 35 @ 18
P Forum 5 na longer avalishls. Avallahis uatl: Sundsy,

Novambar 24, 2073 11:00000 P CST.

Group Case Presentation 2
Forum s na Jonger avallable Avallshie uatll: Sunasy,
Oclobar 13, 2013 11:00:00 M CDT.

Group Case Presentation 3
(Farum s ng Jonger avaliahle. Avaliahie utl Susday,
Oclobar 27, 2013 11:00:00 FM CDT.

Group Case Presentation 4
Farum Is no Jonger avallable. Avallahle unhl: Sundsy,

a2
Properties of variaus discussions |

Movembar 3, 2013 T1.00:00 FM CST.

Group Case Presentation 5 58 0
Forum [s ng Jonger avaliabie. Avaliabke uitl: Sunday,
Novembear 13, 2013 11:00:00 Fd C5T.

Group Case Presentation & 0
Farum Is no Jonger avallable Avallahle unhl: Sundsy,
Movembar 17, 2013 11:00:00 FMd CET.

Displaying 1 to 12 of 12 items | | Show All || Edit Paging. .

(@ 3 Micosoft Offi... ~ ' 2 Google Chrome = | (¥ 2 Micosoft Offi... - | [E] 2 Micosoft Offi... ~ _ﬂ %
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@ Bladkboard Learn

<« > C # https://elearning.utdallas.edu/webapps/portal /frameset.jsp?tab_tab_group_id=_105_18&url=%2Fwebapps%2Fblackboard%2Fex @ 37
£ Apps [ ATTOOOOLhtm M@ PayPal MultiOrder Ship... | Funny photos, Funny ... | | 0] Biswas, Abhijit -Outlo... [E Blackboard Learn [f§ AbhiBiswas-UT Dallas .. 8" How to Call < Book Companion Site -

2 Abhijit Biswas 16 ~

elLearning
elLearning Helpdesk: 866-588-3192 My el eaming

H'& Assignments [N Edit Mode is: m

Assignments

¥  MKT 6332.011 - H
ADVERTISING &
PROMOTIONAL STRATEGY Build Content - Assessments Tools Pa Content ~ TL
- 5u14

Course Homepage %l\!_fg-| Group Topic Presentation

Getting Started with Availability: tem iz no longer available. It was last available on Jul 28, 2014 11:59 PM.
elLearning Please submit a copy of the group presentation here by the due date of the each group presentation as scheduled in the syllabus. Also please be

sure to post your presentation for class discussion under the designated topic area on the Discussion board.
Announcements

Group Written Assignment
Attached Files: [[) MKT 6332 Gp assignmnt.doc (27 KB)

Flease see the attached assignment sheet for details. The answers to the questions are to be submitted in the form of a 15-20 slides PPT
presentation (no additional written report is needed).

Sylabus

Learning Modules

Discussions

Q 'Ignmei POg
s
Su

__q

e

Peer Evaluation

Attached Files: [_Peer evaluation form.doc (28 KB)

Each student please complete and submit the Peer Evaluation Form by the due date.

Calendar

My Grades

UTD Email &

Web Links @&

Faculty Instructions @&

fr,f start (B Microsoft Excel (B} Microsoft Excel P Blackboard Learn ... (€] Microsoft PowerP...

@DALLAS
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ADVERTISING &
PROMOTIONAL STRATEGY
- Suld

Course Homepage

Getting Started with
elearning

Announcements

Sylisbus

Leaming Modules

My Grades

UTD Email 2

Web Links 2

Faculty Instructions 2

COUR IE MANAGEMENT

* Control Panel

Content Coliection
Course Tools

Evaluation

elLearning
elearning Helpdesk: 844-588-3192

Needs Grading

narrow the list. More Help

Category ftem User Date Submitted
| Aicamgores Vv | Anmems v || ANUsers Y [[ayDme v ||
Enter dates as mm/dd/yyyy
11 total items to grade.
Category Item Name User Attempt
Test Syiisbus Quz
est Sy#isbus Quz

Sy#abus Quz
Sylisbus Quz
Group Topic Presentstion
Group Topic Presentation
Group Topic Presentation

Group Topic Presentation

Group Topic Presentation

Group Topic Presentation

Peer Evaluation

Instructors can view attempts ready for grading or review on the Needs Grading page. Click Grade All to begin grading and reviewing @

5

Go

Date Submitted
June 4, 2014 4:14:51 PM 3

June 4, 2014 5:47-36 PM O3

June 4, 2014 5:56:26 PM 3

June 9, 2014 11:59:20 PM 3
June 23, 2014 1:22:55 PM
June 29, 2014 10:15:12 PM
July 7, 2014 1:45:53 PM
July 14, 2014 11:13:35 AM
July 21, 2014 12:09:34 PM
July 27, 2014 9:11:21 PM

Juty 29, 2014 1:07:02 PM

orsort

Displaying 1 to 11 of 11 tems

] or apply filters to

Due Date

June 3, 2014
June 2, 2014
June 2, 2014

June 3, 2014

August 4, 2014

Show All | Edit Paging...

Gsade All Filter
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Your Growp No:
Peer Evaluation Form for Group Case Presentation & Assiecnments
Strictly Confidential
The purpose of this evaluation is to fairly assess the contribution of each member to the

group effort, both towards the gp presentation as well as towards the ep assienment.

Each member will rate the relative contribution of all members in his/her group on a 10 pt
scale. The average of these ratings will determine each stundents” “peer evaluation score™.
For instance, if vou rate vour own contribution 5, & the other members rate vou 6, 7, 5 & 9,
then your score will be 7.0.

MEKT 6310 Consumer Behavior

If a memnber receives an average eval score of less than 7.0 that member will receive onl|
PARTIAL credit for all work

It is hoped that each member will be honest, impartial & objective in his/her evaluations.
The professor reserves the right to correct &/ or discard evalnations that are questicnable.
This form should be used for a combined peer evaluation for BOTH the Group case
presentation as well as the Group written assignment.

Flease use the scale shovwm below:

Mo contribution at all Max. contribution
1 2 3 4 ] =3 7 -] 9 10

Enter name of each Rate members on Provide commments or
group member: scale of 1 to 10: justification for ratings{optional)

1. Your mame hereiyes, evahute yourselfr

Flease fill in this form & submit online by Friday, Apr 26 or in class on Apr 23.
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. ‘Structure’ is key

. Solid syllabus is an absolute must
. Deliverables and evaluation should be explicit and clear

. Must sprinkle magic dust of ‘interaction and engagement’
. Own the course — delegate with caution!

. Timely, regular ‘communication and feedback’
. Timely, regular ‘feedback and communication’

Vital Lessons Learnt

Vital Lessons Learnt (The ‘Big Seven’)
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‘Hurdles....not obhstacles’

Challenges

1. Keeping students on track- week to week
2. Handling missed deadlines

3. ‘Extracting’ discussion and activity

4. Dealing with ‘passives and passengers’
5. Repetition, redundancy, again and again...and again...
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‘Small Pains, Big Gains'

Benefits/Rewards

1. Flexibility
2. Easier Housekeeping
3. Time savings

4. Student ENGAGEMENT
5. Accountability

6. TA.s like me
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‘Low Hanging Fruit’

My Course Checklist (not so ‘secret sauce’)

v'1. Monitor course site at least once a day
v'2. Post comments/announcements at least once in 3 days
v'3. Answer ALL questions within 48 hrs

v'4, Post an article/link/video once a week

v'5. Provide grades & feedback within 2 days of submission
deadlines (exams, assignments, presentations,

peer evals, etc)
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Future Possibilities?

=
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Questions?

-

P
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