
SACSCOC Leadership Team Meeting

December 15, 2025

1. Debrief from SACSCOC Annual Meeting (UTD SACSCOC Annual 
Meeting delegation)

2. Timeline Updates (Raul)
a. Deadline for CCR Submission
b. Deadline for QEP Plan Submission (estimated)
c. Observer Date
d. Off-Site Review
e. Advisory Visit with SACSCOC QEP Vice President
f. On-Site Review

3. Differentiated Review Updates (Mary Jo)
a. Show which Principles must be covered
b. Formation of Working Groups

4. SACSCOC First 100 Day Activities (Raul/Mary Jo)
5. Other Discussion (All)
6. Next Meeting (Raul)

a. Monthly beginning in February


