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AGENDA 

 
2018	SACSCOC	Reaffirmation	Leadership	Team	Meeting	

January	24,	2018	

AD	2.204B	

	

	

1.	 Call	to	Order		/	Approval	of	Minutes	 Serenity	King	

	

2.	 Announcements	 Serenity	King	

	 A.	February	or	March	2	Meeting	

	 B.	Leadership	Team	Changes	

	 C.	Annual	Meeting	Attendees	Feedback	

	 D.	(Credentialing)	

	

3.	 Focused	Response	Report	(FRR)	 Serenity	King	

	 A.	Academic	Freedom	

	 B.	Full-Time	Faculty	

	 C.	Core	Assessment	

	 D.	Administrative	Unit	(VPs)	Assessment	

	 	 	

4.	 2018	Edition	of	Principles	 Serenity	King	

	 A.	Addendum	Report		

	 B.	Impact	of	Revisions	

	

5.	 Quality	Enhancement	Plan	(QEP)	 Jessica	Murphy	

	 	 	 	 	 &	Amanda	Smith	

	 	 	

6.	 Principles	to	be	Reviewed	by	On-site	 Serenity	King	

	

7.	 On-site	Prep	Meetings	 Serenity	King	

	

8.	 On-Site	Committee	Roster	 All	

	

9.	 Preliminary	Visit:	Dr.	Alan	Boyette	 Serenity	King	

	

10.	 JAL	Issue	 	 	 Provost	Musselman	

	

11.	 Questions	 	 					Members	

	

12.	 Adjournment	 	 Serenity	King 
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November 29, 2017 Meeting Minutes  
 
 
 
 

 
 
 
 



2018 SACSCOC Leadership Team  
Meeting Minutes 

Wednesday, November 29, 2017 3:00PM 
Alpine Conference Room, AD 2.204B 

I. Attendees: 
Serenity King (Chair), B. Hobson Wildenthal, Jessica Murphy, Joanna Gentsch, Josh 
Hammers, Marilyn Kaplan, Simon Kane, Kim Laird, Michele Lockhart, Clint 
Peinhardt, Nicole Leeper Piquero, Ben Porter, Richard Scotch (for Murray Leaf), 
Amanda Smith, Ryan Dorman, Vy Trang 

Absent: Inga Musselman, Murray Leaf 

II. Approval of June 22, 2017 meeting minutes 

Kim Laird moved to approve, Nicole Leeper Piquero seconded the motion. All in favor 
– minutes approved. 

III. Announcements 

Action items from the previous meeting were reviewed and status updates were given. 
All were confirmed to be completed except for Dr.Wildenthal’s action item. He was not 
present at the meeting so no update was given. 

SACSCOC Annual Meeting Vote on Principles/Transition Timeline 

The SACSCOC Annual Meeting will occur on Dec. 3-5, 2017. At the business meeting 
on Dec. 5, Serenity will be acting on Dr. Richard Benson’s behalf and will vote on the 
revised principles and transition timeline. If the vote is split, UT Dallas will vote for the 
revised principles but against the transition timeline. 

September Senate Presentation 

Serenity gave a presentation to the Academic Senate regarding the possible principles 
the institution could be found non-compliant. Handouts of the presentation are 
available. Serenity will present to the President’s Cabinet on Dec. 18. 

IV. Student Exit Surveys 

This will be discussed at a future meeting. 

V. QEP Updates 

Draft 



Jessica Murphy and Amanda Smith met with Kim Laird to discuss the budget timeline 
and budgetary needs for the Quality Enhancement Plan (QEP). A draft of the QEP was 
distributed to the Leadership Team.  

ACTION ITEM: If members have any questions/concerns about the QEP draft, they 
should contact Jessica or Amanda. 

Budget Discussion 

A portion of the QEP can be funded by the UT System grant (~$153,000). The budget 
will be modest. 

Freshman Seminar and Transfer Mentor Program Pilot Information 

This is one of the two pilot programs that is being administrated during the Fall 2017 
semester. Two class sections of the Freshman Seminar course in the School of Natural 
Sciences and Mathematics (NS&M) is being piloted. The results of the two class 
sections will be compared to survey data from two other Freshman Seminar classes 
from NS&M and data from freshman seminar classes from other schools on campus. 
Common objectives have been added to the seminar classes. 

The transfer mentoring program was not initially slated to begin in Fall 2017 but UT 
Dallas received funding from UT System for this project. There are 22 mentors and 22 
mentees. There is in-person training, check-in meetings, kickoff events, individual 
meetings and there will be an end-of-semesters survey. The results will be used to 
supplement the QEP report. 

The Student Engagement Board has met a few times and information will be included 
in the QEP report.  

ACTION ITEM:  Dr. Murphy will reach out to Mrs. Benson for her 
input/participation in the Student Engagement Board. 

VI. Dr. Crystal Baird, SACSCOC Vice President Advisory Meeting Dec. 6 Itinerary 

Dr. Crystal Baird will visit campus for an advisory meeting on Dec. 6. to discuss the 
off-site report. There will be a working lunch with a number of reaffirmation team 
members at 11:45am-12:45pm during the visit. 

VII. Off-Site Report 

UT Dallas has not received the off-site report yet. 

VIII. Questions 



The on-site reviewers will visit Callier Center and the Collin Higher Education Center. 
These centers must pass the on-site review in order for the institution to be reaffirmed. 

The Focused Response Report is due on Jan. 23, 2018. 

Several items that need to be addressed before the site visit is the integration of the 
strategic plan. Programs will also need to incorporate/integrate the university’s strategic 
plan with the program’s strategic plan. 

Administrator evaluation policies need to be reviewed. 

IX. Student Achievement Website 

Serenity showed the members the University of Texas San Antonio’s Office of 
Institutional Research dashboard. She recommended UT Dallas consider creating a 
webpage that displays our student achievement information in a similar fashion. The 
Office of Strategic Planning and Analysis would update the webpage.  

Clint Peinhardt moved to create the dashboard. Joanna seconded. All approved - the 
motion passed. 

ACTION ITEM: Serenity will discuss the dashboard with Drs. Musselman, 
Wildenthal and Redlinger. 

ACTION ITEM: Members should look at the Texas Higher Education Coordinating 
Board’s 60x30 website. 

X. Adjournment 



ITEM 2C 
 
 

Annual Meeting Attendees Feedback 
 
 
 
 

 
 
 
 



SACSCOC Annual Meeting Attendees Feedback 
 
Kimberly Edwards 
 
Creating a Manageable, Effective, and Sustainable Program Assessment Plan 

• Each program should have at least 2-3 program outcomes 
• Each program should have about 5-8 student learning outcomes 
• If meeting your targets at 100% (ex. Retain 100% of program participants to their 

sophomore year) then challenge your program to a binary target (ex. 100% program 
participants retain to sophomore year with a 3.0 GPA) 

Orientation for First-time attendees 
• SACSCOC is the accrediting body for 11 southern states 

Developing Minority Scholars Programs Using Data and Setting New Metrics 
• My Presentation! 

Developing a Foundation of a Culture of Completion with a first-year experience course 
• Developing a first-year experience course to develop a culture of completion among at 

risk student populations 
• Their course consisted of utilization of blackboard, success planning, self-management 

skills for three credit hour elective course; it was transferable  
• They were able to offer what we do with our students in workshops and one on one 

appointments for credit hours 

SACSCOC First General session 
Crossing the Generational Divide in Education 

• There are four different generations in the market place 
o Baby Boomers – Hard workers and traditional work patterns 
o Generation X – Developers of technology, more savvy 
o Millennials – High College Debt led to delayed adulthood 
o Generation Z – Learned from Millennials so are savers, but conventional work 

patterns  

Second General Session 
The Coming Disruption 

• Gallup research used to illustrate growing dissatisfaction among students regarding 
their collegiate experience 

• Only 22% of polled students felt that they had a mentor that supported or encouraged 
their goals 



• Presidential figures disproportionately prioritized teaching for faculty over engaging 
students in scholarly activities 

Mining NSSE: Using Student Engagement Results for Continuous Improvement 
• Provided excellent language examples for surveying assessments 
• Nine areas of NSSE topic areas that measure participation in high impact practices 
• Provided 10 engagement indicators 

Diversity and Inclusion: The Heartbeat of Institutional Success 
• Inclusion is active, Intentional, and ongoing engagement with diversity 

Partners for Success: Engaging At-Risk Students in a Student Mentor Program 
• First year underperforming students are paired with students with a 3.0 GPA or higher in 

their major 
• Career mapping with Career Services had statistically significant impact on student’s 

motivation and performance 

Self-Sustaining Peer to Peer Mentoring Model for All Students  
• Freshmen Mentor Program presentation 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
Marilyn Kaplan 
 
Using course evaluation results to impact high-level change 

• changed name to student opinion survey instead of evaluation 
• IDEA SRI 

o faculty responses - minor/important/essential - learning objectives 
o ask students how much progress did you make on the objectives 
o other questions about how instructor facilitated learning etc. 

• Recommend talking to them then updating our evaluations 
• Reminder to add core curriculum evaluations questions 

QDA miner – softwate to organize qualitative data 
UHD – faculty member (theory) plus corporate fellow (application) team teaching in every MBA 
class 
 
Generations 
Gen Z most consistent globally due to technology 

1. Parenting 
1. entitlement - big expectations without understanding the process of how to get 

there (didn’t have to pay their dues) 
2. Splitting into 2 groups 

1. MElennials - no sense of process 
2. MEGAlennials- motivated 

2. Economics - great recession 
1. Gen Z saves money at rates of millennial 10 years older than them  
2. Gen Z want no college debt - choose best school at lowest cost 

3. Technology - younger generations 
1. dependent on tech but cannot troubleshoot it or understand it 
2. give up easily 
3. millennials adopted tech, Z born with it 
4. Communication 

1. Gen Z  
1. face to face communication #1 most uncomfortable 
2. presentation skills 
3. phone calls 

5. information availability 
1. critical thinking and analyzing missing skill 

Brandon Busteed - Gallup 

• perceptions 



o higher ed needed 
o but quality is lacking 
o needs to change 

• 1/3 adults would have changed their field of study 

Promoting and Tracking Student Engagement 

• Single website for engagement - link to internships, exchange, community serves, UG 
research, competitions, NOVAs CMC Ambassadors, PLTL, Mentoring, LLC 

• Engagement distinction? on transcript - "graduation with leadership distinction” 

Barriers to Study Abroad 

• gender - females more 
• race - white more 
• athlete - non-athletes study abroad 
• financial need - don’t go if they have need 
• First gen - parent issue 
• GPA  

offered scholarships  
longer the students studied abroad the higher the NSSE engagement scores 
 
LEAP Texas 

• LEAP Texas Conference committee 
o OK to still submit proposals 
o 3/25-27 
o Omni Houston Westside 

• Rex Peebles 
o Foreign language 

▪ first year is the issue, 2nd year are ok, can be in the core 
▪ first year don’t fit communication or language philosophy 
▪ and culture 

o Transfer does not mean applicable 
o UEAC change? CAO - meet at least 3 core objectives, - try art, dance there? 
o Documentation of marketable skills 

▪ programs will identify marketable skills 
▪ translate SLOs to marketable skills 
▪ working on guidelines 
▪ and what was the process for identifying those skills 

3.4.7 Collaborative agreements 
Consortium - no 2nd admission, cross-register students 



Contractual agreement - 3rd party provides instruction 
Joint degree - student gets one degree from multiple institutions 
Dual degree - student gets a degree from each institution 
 
periodic review=annual 
 
duals need prior approval - submissions due Jan/July 
signed copies.  
any agreement where 50% or more is at partner courses as an off-campus site 
 
Intl partners 

• who accredits them - usually government 
• faculty 
• library 
• physical resources 

Partner cannot advertise program is SACSCOC since SACSCOC does not accredit programs, only 
institutions 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Gloria Shenoy 
 
Defining success in the first year: Collaboration between academic and student affairs. Emily 
Coleman with University of the Cumberlands  

• Define student success 
o E.g. GPA, drop in undecided majors, years to degree  

• Who is responsible? 
• Good conversation for NSEB to have 

 
Creating buy-in: Supporting success by supporting faculty. Rollinda Thomas 

• Simple assessment process and build trust  
• Be transparent: Why are we doing this 
• Disaggregate data to meet specific and unique needs  
• Measure what is meaningful  
• To do: read A more beautiful question  
• Think about: Just in time resources on the website  

 
Anticipating and overcoming non-learning outcomes assessment pitfalls. Orem from JMU 

• Assessment, intervention, and assess again 
• Don’t allow “continue to monitor” 
• Create reason to make changes  

 
Other announcements 

• SACSCOC website is being updated- summer 2018 
• Lumina grant to figure out how to do credentialing  

 



ITEM 6 
 
 

Principles to be Reviewed by On-Site 
 
 
 
 
 

 
 
 
 



 
 

1866 Southern Lane 
Decatur, Georgia  30033-4097 
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404-679-4500 
404-679-4558 (Fax) 

www.sacscoc.org 
 
 
 
 

Approved by the College Delegate Assembly: 
December 2017 

  
  

http://www.sacscoc.org/


 
 2  

 

Philosophy of Accreditation 
 
Self-regulation through accreditation embodies a philosophy that a free people can and ought to 
govern themselves through a representative, flexible, and responsive system.  Decentralization of 
authority honors the rich diversity of educational institutions in our pluralistic society and serves 
to protect both institutional autonomy and the broader culture of academic freedom in our global 
society.  The empowerment flowing from self-regulation promotes both innovation and 
accountability in achieving the goals of educating and training citizens in a representative 
democracy.  Consistent with these overarching values, accreditation is best accomplished through 
a voluntary association of educational institutions.  Both a process and a product, accreditation 
relies on integrity; thoughtful and principled professional judgment; rigorous application of 
requirements; and a context of trust.  The process provides an assessment of an institution’s 
effectiveness in the fulfillment of its self-defined mission; its compliance with the requirements of 
its accrediting association; and its continuing efforts to enhance the quality of student learning and 
its programs and services.  Based upon rigorous analysis and reasoned judgment, the process 
stimulates evaluation and improvement, while providing a means of continuing accountability to 
the institutions’ stakeholders and to the public. 
 
The culmination of the accreditation process is a public statement of an institution’s continuing 
capacity to provide effective programs and services based on agreed-upon requirements.  The 
statement of an institution’s accreditation status with SACSCOC also represents an affirmation of 
an institution’s continuing commitment to the Commission’s principles and philosophy of 
accreditation. 
 
The membership expects its peers to dedicate themselves to enhancing the quality of their 
programs and services within the context of their respective resources and capacities and to create 
an environment in which teaching and learning, research, and public service occur, as appropriate 
to the institution’s self-defined mission. 
 
At the heart of SACSCOC’s philosophy of accreditation, the concept of quality enhancement 
presumes each member institution is to be engaged in ongoing improvement of its programs and 
services and be able to demonstrate how well it fulfills its stated mission.  Although evaluation of 
an institution’s educational quality and effectiveness in achieving its mission is a difficult task 
requiring careful analysis and professional judgment, an institution is expected to document the 
quality and effectiveness of all its programs and services. 
 
SACSCOC supports the right of an institution to pursue its own educational mission as inherent in 
fundamental values of institutional autonomy; the right of faculty members to teach, investigate, 
and publish freely; the right of students to access opportunities for learning and for the open 
expression and exchange of ideas.  However, the exercise of these rights should not substantially 
interfere with the overriding obligation of an institution to offer its students a sound educational 
experience that optimizes student achievement outcomes. 
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Section 1: The Principle of Integrity 
 
Institutional integrity is essential to the purpose of higher education.  Integrity functions as the basic 
covenant defining the relationship between the Southern Association of Colleges and Schools (SACSCOC) 
and its member and candidate institutions.  The principle serves as the foundation of a relationship in which 
all parties agree to deal honestly and openly with both their constituencies and with one another. 
 
1. The institution operates with integrity in all matters.  
 (Integrity) [CR] 

(Note: While this principle is not addressed by the institution in its Compliance Certification or 
its application for accreditation, failure to adhere to this principle will lead to the imposition of a 
sanction, adverse action, or denial of authorization of a candidate committee.) 
 
 

Section 2: Mission 
 
A clearly defined and comprehensive mission guides the public’s perception of the nature of the institution.  
It conveys a sense of the institution’s uniqueness and identifies the qualities, characteristics and values that 
define the institution’s role and distinctiveness within the diverse higher education community.  
Fundamental to the structure of an institution’s effectiveness review, the mission reflects a clear 
understanding of the institution by its governing board, administration, faculty, students, staff and all 
constituents. 
 
1. The institution has a clearly defined, comprehensive, and published mission specific 

to the institution and appropriate for higher education.  The mission addresses 
teaching and learning and, where applicable, research and public service.  

 (Institutional mission) [CR] 
 
 

Section 3: Basic Eligibility Standard 
 
SACSCOC accredits degree-granting institutions in the southern region of the United States and those 
operating in select international locations.  To gain or maintain accreditation with SACSCOC, an institution 
is a continuously functioning organization legally authorized to grant degrees and other academic 
credentials, and is able to demonstrate compliance with SACSCOC standards and policies. 
 
1. An institution seeking to gain or maintain accredited status 
 

a. has degree-granting authority from the appropriate government agency or 
agencies.  

  (Degree-granting authority) [CR] 
 

b. offers all course work required for at least one degree program at each level 
at which it awards degrees. (For exceptions, see SACSCOC policy “Documenting 
an Alternative Approach.”)  

  
c. is in operation and has students enrolled in degree programs.  
 (Continuous operation) [CR] 
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Section 4: Governing Board 
 
The institution’s governing board holds in trust the fundamental autonomy and ultimate well-being of the 
institution.  As the corporate body, the board ensures both the presence of viable leadership and strong 
financial resources to fulfill the institutional mission.  Integral to strong governance is the absence of undue 
influence from external sources. 
 
1. The institution has a governing board of at least five members that: 
 (a) is the legal body with specific authority over the institution.  

(b) exercises fiduciary oversight of the institution. 
(c) ensures that both the presiding officer of the board and a majority of other 

voting members of the board are free of any contractual, employment, 
personal, or familial financial interest in the institution.  

(d) is not controlled by a minority of board members or by organizations or 
institutions separate from it.  

(e) is not presided over by the chief executive officer of the institution. 
(Governing board characteristics) [CR] 

 
2. The governing board 
 

a. ensures the regular review of the institution’s mission. 
 (Mission review) 
 
b. ensures a clear and appropriate distinction between the policy-making function of 

the board and the responsibility of the administration and faculty to administer and 
implement policy. 

 (Board/administrative distinction) 
 
c. selects and regularly evaluates the institution’s chief executive officer. 
 (CEO evaluation/selection) 

 
d. defines and addresses potential conflict of interest for its members. 
 (Conflict of interest) 
 
e. has appropriate and fair processes for the dismissal of a board member. 
 (Board dismissal) 

 
f. protects the institution from undue influence by external persons or bodies. 
 (External influence) 
 
g. defines and regularly evaluates its responsibilities and expectations. 
 (Board evaluation) 

 
3. If an institution’s governing board does not retain sole legal authority and operating control 

in a multiple-level governance system, then the institution clearly defines that authority 
and control for the following areas within its governance structure:  (a) institution’s 
mission, (b) fiscal stability of the institution, and (c) institutional policy. 

 (Multi-level governance) 
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Section 5: Administration and Organization 
 
The institution’s chief executive officer has ultimate responsibility for priorities and initiatives that advance 
its board-approved mission, goals, and priorities.  The chief executive officer oversees an organizational 
structure that includes key academic and administrative officers and decision makers with credentials 
appropriate to their respective responsibilities. 
 
1. The institution has a chief executive officer whose primary responsibility is to the 

institution. 
 (Chief executive officer) [CR] 
 
2. The chief executive officer has ultimate responsibility for, and exercises appropriate 

control over the following: 
 

a. the institution’s educational, administrative, and fiscal programs and services. 
 (CEO control) 
 
b. the institution’s intercollegiate athletics program. 
 (Control of intercollegiate athletics) 

 
c. the institution’s fund-raising activities. 
 (Control of fund-raising activities) 

 
3. For any entity organized separately from the institution and formed primarily for the 

purpose of supporting the institution or its programs: 
(a) The legal authority and operating control of the institution is clearly defined with 

respect to that entity. 
(b) The relationship of that entity to the institution and the extent of any liability arising 

from that relationship are clearly described in a formal, written manner. 
(c) The institution demonstrates that (1) the chief executive officer controls any fund-

raising activities of that entity or (2) the fund-raising activities of that entity are 
defined in a formal, written manner which assures that those activities further the 
mission of the institution. 

(Institution-related entities) 
 

4. The institution employs and regularly evaluates administrative and academic officers with 
appropriate experience and qualifications to lead the institution.  

 (Qualified administrative/academic officers)  
 

5. The institution publishes and implements policies regarding the appointment, employment, 
and regular evaluation of non-faculty personnel. 

 (Personnel appointment and evaluation)   
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Section 6: Faculty 
 
Qualified, effective faculty members are essential to carry out the mission of the institution and to ensure 
the quality and integrity of its academic program.  The tradition of shared governance within American 
higher education recognizes the importance of both faculty and administrative involvement in the approval 
of educational programs.  Because student learning is central to the institution’s mission and educational 
degrees, the faculty has responsibility for directing the learning enterprise including overseeing and 
coordinating educational programs to ensure that each contains essential curricular components, has 
appropriate content and pedagogy, and maintains discipline currency. 
 
Achievement of the institution’s mission with respect to teaching, research, and service requires a critical 
mass of full-time qualified faculty to provide direction and oversight of the academic programs.  Due to 
this significant role, it is imperative that an effective system of evaluation be in place for all faculty members 
that takes into account the institution’s obligations to foster intellectual freedom of faculty to teach, serve, 
research, and publish. 
 
1. The institution employs an adequate number of full-time faculty members to support 

the mission and goals of the institution.   
 (Full-time faculty) [CR] 
 
2. For each of its educational programs, the institution  
 

a. justifies and documents the qualifications of its faculty members. 
 (Faculty qualifications) 
 
b. employs a sufficient number of full-time faculty members to ensure curriculum and 

program quality, integrity, and review.  
 (Program faculty)  
 
c. assigns appropriate responsibility for program coordination.  
 (Program coordination) 

 
3. The institution publishes and implements policies regarding the appointment, employment, 

and regular evaluation of faculty members, regardless of contract or tenure status. 
 (Faculty appointment and evaluation) 

 
4. The institution publishes and implements appropriate policies and procedures for 

preserving and protecting academic freedom. 
 (Academic freedom) 
 
5. The institution provides ongoing professional development opportunities for faculty 

members as teachers, scholars, and practitioners, consistent with the institutional mission. 
 (Faculty development) 

 
  



 
 7  

 

Section 7: Institutional Planning and Effectiveness 
 
Effective institutions demonstrate a commitment to the principles of continuous improvement.  These 
principles are based on a systematic and documented process of assessing institutional performance with 
respect to mission in all aspects of the institution.  An institutional planning and effectiveness process 
involves all programs, services and constituencies; is linked to the decision-making process at all levels; 
and provides a sound basis for budgetary decisions and resource allocations. 
 
The Quality Enhancement Plan (QEP) is an integral component of the reaffirmation of accreditation process 
and is derived from an institution’s ongoing comprehensive planning and evaluation processes.  It reflects 
and affirms a commitment to enhance overall institutional quality and effectiveness by focusing on an issue 
the institution considers important to improving student learning outcomes and/or student success. 
 
1. The institution engages in ongoing, comprehensive, and integrated research-based 

planning and evaluation processes that (a) focus on institutional quality and 
effectiveness and (b) incorporate a systematic review of institutional goals and 
outcomes consistent with its mission. 

 (Institutional Planning) [CR] 
 
2. The institution has a Quality Enhancement Plan that (a) has a topic identified through its 

ongoing, comprehensive planning and evaluation processes; (b) has broad-based support 
of institutional constituencies; (c) focuses on improving specific student learning outcomes 
and/or student success; (d) commits resources to initiate, implement and complete the QEP; 
and (e) includes a plan to assess achievement. 

 (Quality Enhancement Plan) 
 

3. The institution identifies expected outcomes of its administrative support services and 
demonstrates the extent to which the outcomes are achieved. 

 (Administrative effectiveness) 
 
 

Section 8: Student Achievement 
 
Student learning and student success are at the core of the mission of all institutions of higher learning.  
Effective institutions focus on the design and improvement of educational experiences to enhance student 
learning and support student learning outcomes for its educational programs.  To meet the goals of 
educational programs, an institution provides appropriate academic and student services to support student 
success. 
 
1. The institution identifies, evaluates, and publishes goals and outcomes for student 

achievement appropriate to the institution’s mission, the nature of the students it 
serves, and the kinds of programs offered.  The institution uses multiple measures to 
document student success. 

 (Student achievement) [CR] 
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2. The institution identifies expected outcomes, assesses the extent to which it achieves these 
outcomes, and provides evidence of seeking improvement based on analysis of the results 
in the areas below: 

 
a. student learning outcomes for each of its educational programs. 
 (Student outcomes: educational programs)  
 
b. student learning outcomes for collegiate-level general education competencies of 

its undergraduate degree programs. 
 (Student outcomes: general education) 
 
c. academic and student services that support student success. 
 (Student outcomes: academic and student services) 
 
 

Section 9: Educational Program Structure and Content 
 
Collegiate-level educational programs emphasize both breadth and depth of student learning.  The structure 
and content of a program challenges students to integrate knowledge and develop skills of analysis and 
inquiry. 
 
General education is an integral component of an undergraduate degree program through which students 
encounter the basic content and methodology of the principle areas of knowledge.  Undergraduate and 
graduate degrees develop advanced expertise in an integrated understanding of one or more academic 
disciplines or concentrations. 
 
The institution is responsible for the delivery of an appropriate portion of the academic experiences 
applicable to the degrees or credentials awarded. 
 
1. Educational programs (a) embody a coherent course of study, (b) are compatible with 

the stated mission and goals of the institution, and (c) are based upon fields of study 
appropriate to higher education. 

 (Program content) [CR] 
 
2. The institution offers one or more degree programs based on at least 60 semester 

credit hours or the equivalent at the associate level; at least 120 semester credit hours 
or the equivalent at the baccalaureate level; or at least 30 semester credit hours or the 
equivalent at the post-baccalaureate, graduate, or professional level. The institution 
provides an explanation of equivalencies when using units other than semester credit 
hours.  The institution provides an appropriate justification for all degree programs 
and combined degree programs that include fewer than the required number of 
semester credit hours or its equivalent unit. 

 (Program Length) [CR] 
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3. The institution requires the successful completion of a general education component 
at the undergraduate level that: 

 (a) is based on a coherent rationale. 
(b)  is a substantial component of each undergraduate degree program.  For 

degree completion in associate programs, the component constitutes a 
minimum of 15 semester hours or the equivalent; for baccalaureate programs, 
a minimum of 30 semester hours or the equivalent. 

(c) ensures breadth of knowledge. These credit hours include at least one course 
from each of the following areas: humanities/fine arts, social/behavioral 
sciences, and natural science/mathematics.  These courses do not narrowly 
focus on those skills, techniques, and procedures specific to a particular 
occupation or profession.  

(General education requirements [CR] 
 
4. At least 25 percent of the credit hours required for an undergraduate degree are earned 

through instruction offered by the institution awarding the degree. 
 (Institutional credits for an undergraduate degree) 

 
5. At least one-third of the credit hours required for a graduate or a post-baccalaureate 

professional degree are earned through instruction offered by the institution awarding the 
degree. 

 (Institutional credits for a graduate/professional degree) 
 

6. Post-baccalaureate professional degree programs and graduate degree programs are 
progressively more advanced in academic content than undergraduate programs, and are 
structured (a) to include knowledge of the literature of the discipline and (b) to ensure 
engagement in research and/or appropriate professional practice and training. 

 (Post-baccalaureate rigor and curriculum) 
 
7. The institution publishes requirements for its undergraduate, graduate, and post-

baccalaureate professional programs, as applicable.  The requirements conform to 
commonly accepted standards and practices for degree programs. 

 (Program requirements) 
 
 
Section 10: Educational Policies, Procedures, and Practices 

 
Effective academic policies related to an institution’s educational programs are development in concert 
with appropriate input and participation of the constituencies affected by the policies, conform with 
commonly accepted practices and policies in higher education, accurately portray the institution’s programs 
and services, and are disseminated to those benefiting from such practices.  These academic policies lead 
to a teaching and learning environment that enhances the achievement of student outcomes and success. 
 
To advance learning, all coursework taken for academic credit has rigor, substance, and standards connected 
to established learning outcomes.  To protect the integrity of degrees offered, the institution is responsible 
for the quality of all coursework transcripted as if it were credit earned from the institution. 
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1. The institution publishes, implements, and disseminates academic policies that adhere to 
principles of good educational practice and that accurately represent the programs and 
services of the institution. 

 (Academic policies) 
 
2. The institution makes available to students and the public current academic calendars, 

grading policies, cost of attendance, and refund policies. 
 (Public information)  
3. The institution ensures the availability of archived official catalogs, digital or print, with 

relevant information for course and degree requirements sufficient to serve former and 
returning students. 

 (Archived information) 
 
4. The institution (a) publishes and implements policies on the authority of faculty in 

academic and governance matters, (b) demonstrates that educational programs for which 
academic credit is awarded are approved consistent with institutional policy, and (c) places 
primary responsibility for the content, quality, and effectiveness of the curriculum with its 
faculty. 

 (Academic governance) 
 

5. The institution publishes admissions policies consistent with its mission.  Recruitment 
materials and presentations accurately represent the practices, policies, and accreditation 
status of the institution.  The institution also ensures that independent contractors or agents 
used for recruiting purposes and for admission activities are governed by the same 
principles and policies as institutional employees. 

 (Admissions policies and practices)  
 
6. An institution that offers distance or correspondence education: 

(a) ensures that the student who registers in a distance or correspondence education 
course or program is the same student who participates in and completes the 
course or program and receives the credit.  

(b) has a written procedure for protecting the privacy of students enrolled in distance 
and correspondence education courses or programs. 

(c) ensures that students are notified in writing at the time of registration or enrollment 
of any projected additional student charges associated with verification of student 
identity.  

(Distance and correspondence education)  
 
7. The institution publishes and implements policies for determining the amount and level of 

credit awarded for its courses, regardless of format or mode of delivery.  These policies 
require oversight by persons academically qualified to make the necessary judgments.  In 
educational programs not based on credit hours (e.g., direct assessment programs), the 
institution has a sound means for determining credit equivalencies. 

 (Policies for awarding credit)  
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8. The institution publishes policies for evaluating, awarding and accepting credit not 
originating from the institution.  The institution ensures (a) the academic quality of any 
credit or coursework recorded on its transcript, (b) an approval process with oversight by 
persons academically qualified to make the necessary judgments, and (c) the credit 
awarded is comparable to a designated credit experience and is consistent with the 
institution’s mission. 

 (Evaluating and awarding academic credit) 
 
9. The institution ensures the quality and integrity of the work recorded when an institution 

transcripts courses or credits as its own when offered through a cooperative academic 
arrangement.  The institution maintains formal agreements between the parties involved, 
and the institution regularly evaluates such agreements. 

 (Cooperative academic arrangements) 
 
 
Section 11: Library and Learning/Information Resources 

 
To provide adequate support for the institution’s curriculum and mission, an institution’s students, faculty, 
and staff have access to appropriate collections, services, and other library-related resources that support 
all educational, research, and public service programs wherever they are offered and at the appropriate 
degree level.  The levels and types of educational programs offered determine the nature and extent of 
library and learning resources needed to support the full range of the institution’s academic programs.  
Qualified, effective staff are essential to carrying out the goals of a library/learning resource center and the 
mission of the institution, and to contributing to the quality and integrity of academic programs. 
 
1. The institution provides adequate and appropriate library and learning/information 

resources, services, and support for its mission. 
 (Library and learning/information resources) [CR] 
 
2. The institution ensures an adequate number of professional and other staff with appropriate 

education or experiences in library and/or other learning/information resources to 
accomplish the mission of the institution. 

 (Library and learning/information staff) 
 
3. The institution provides (a) student and faculty access and user privileges to its library 

services and (b) access to regular and timely instruction in the use of the library and other 
learning/information resources. 

 (Library and learning/information access) 
 
 

Section 12: Academic and Student Support Services 
 
Student success is significantly affected by the learning environment.  An effective institution provides 
appropriate academic and student support programs and services, consistent with the institution’s mission, 
that enhance the educational and personal development experience(s) of students at all levels; contribute to 
the achievement of teaching and learning outcomes; ensure student success in meeting the goals of the 
educational programs; and provide an appropriate range of support services and programs to students at all 
locations.  Qualified and effective faculty and staff are essential to implementing the institution’s goals and 
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mission and to ensuring the quality and integrity of its academic and student support programs and services.  
An effective institution has policies and procedures that support a stimulating and safe learning 
environment. 
 
1. The institution provides appropriate academic and student support programs, 

services, and activities consistent with its mission. 
 (Student support services) [CR] 

 
2. The institution ensures an adequate number of academic and student support services staff 

with appropriate education or experience in student support service areas to accomplish the 
mission of the institution. 

 (Student support services staff) 
 
3. The institution publishes clear and appropriate statement(s) of student rights and 

responsibilities and disseminates the statement(s) to the campus community. 
 (Student rights) 
 
4. The institution (a) publishes appropriate and clear procedures for addressing written 

student complaints, (b) demonstrates that it follows the procedures when resolving them, 
and (c) maintains a record of student complaints that can be accessed upon request by 
SACSCOC. 

 (Student complaints)  
 
5. The institution protects the security, confidentiality, and integrity of its student records and 

maintains security measures to protect and back up data. 
 (Student records) 
 
6. The institution provides information and guidance to help student borrowers understand 

how to manage their debt and repay their loans. 
 (Student debt) 

 
 

Section 13: Financial and Physical Resources 
 
Although missions vary among institutions, both a sound financial base and a pattern of financial stability 
provide the foundation for accomplishing an institution’s mission.  Adequate financial resources allow for 
deliberate consideration of the effective use of institutional resources to fulfill that mission.  Adequate 
physical resources are essential to the educational environment and include facilities that are safe and 
appropriate for the scope of the institution’s programs and services.  It is reasonable that the general public, 
governmental entities, and current and prospective students expect sufficient financial and physical 
resources necessary to sustain and fulfill the institution’s mission. 
 
1. The institution has sound financial resources and a demonstrated, stable financial 

base to support the mission of the institution and the scope of its programs and 
services. 

 (Financial resources) [CR] 
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2. The member institution provides the following financial statements: 
(a) an institutional audit (or Standard Review Report issued in accordance with 

Statements on Standards for Accounting and Review Services issued by the 
AICPA for those institutions audited as part of a system wide or statewide 
audit) for the most recent fiscal year prepared by an independent certified 
public accountant and/or an appropriate governmental auditing agency 
employing the appropriate audit (or Standard Review Report) guide. 

(b) a statement of financial position of unrestricted net assets, exclusive of plant 
assets and plant-related debt, which represents the change in unrestricted net 
assets attributable to operations for the most recent year. 

(c) an annual budget that is preceded by sound planning, is subject to sound fiscal 
procedures, and is approved by the governing board. 

 
For applicant and candidate institutions, including an applicant seeking separate 
accreditation from a current SACSCOC-accredited institution, the institution 
provides the financial information, including audit requirements, specified in the 
SACSCOC’s policy entitled “Accreditation Procedures for Applicant 
Institutions.” 

(Financial documents) [CR] 
 
3. The institution manages its financial resources in a responsible manner. 
 (Financial responsibility) 
 
4. The institution exercises appropriate control over all its financial resources. 
 (Control of finances) 
 
5. The institution maintains financial control over externally funded or sponsored research 

and programs. 
 (Control of sponsored research/external funds) 

 
6. The institution (a) is in compliance with its program responsibilities under Title IV of the 

most recent Higher Education Act as amended and (b) audits financial aid programs as 
required by federal and state regulations.  In reviewing the institution’s compliance with 
these program responsibilities under Title IV, SACSCOC relies on documentation 
forwarded to it by the U. S. Department of Education. 

 (Federal and state responsibilities)  
 
7. The institution ensures adequate physical facilities and resources, both on and off campus, 

that appropriately serve the needs of the institution’s educational programs, support 
services, and other mission-related activities. 

 (Physical resources)  
 
8. The institution takes reasonable steps to provide a healthy, safe, and secure environment 

for all members of the campus community. 
 (Institutional environment) 
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Section 14: Transparency and Institutional Representation 
 
An institution is responsible for representing accurately to the public its status and relationship with 
SACSCOC; reporting accurately to the public its status with state of the federal government if receiving 
funding from either or both; maintaining openness in all accreditation-related activities; ensuring the 
availability of institutional policies to students and the public; and publishing appropriate information with 
respect to student achievement.  SACSCOC’s philosophy of accreditation precludes removal from or denial 
of membership or candidacy to a degree-granting institution of higher education on any ground other than 
an institution’s failure to meet the standards of the membership as determined by the professional judgment 
of peer reviewers, or failure to comply with SACSCOC’s policies and procedures. 
 
1. The institution (a) accurately represents its accreditation status and publishes the name, 

address, and telephone number of SACSCOC in accordance with SACSCOC’s 
requirements and federal policy and (b) ensures all its branch campuses include the name 
of that institution and make it clear that their accreditation is dependent on the continued 
accreditation of the parent campus. 

 (Publication of accreditation status) 
 
2. The institution has a policy and procedure to ensure that all substantive changes are 

reported in accordance with SACSCOC’s policy. 
 (Substantive change) 
 
3. The institution applies all appropriate standards and policies to its distance learning 

programs, branch campuses, and off-campus instructional sites. 
 (Comprehensive institutional reviews)  
 
4. The institution (a) represents itself accurately to all U.S. Department of Education 

recognized accrediting agencies with which it holds accreditation and (b) informs those 
agencies of any change of accreditation status, including the imposition of public sanctions. 
(See SACSCOC’s policy “Accrediting Decisions of Other Agencies.”) 

 (Representation to other agencies)  
 
5. The institution complies with SACSCOC’s policy statements that pertain to new or 

additional institutional obligations that may arise that are not part of the standards in the 
current Principles of Accreditation. 

 (Policy compliance) 
(Note: For applicable policies, institutions should refer to the SACSCOC website [http:/www.sacscoc.org]) 



Crosswalk from 2012 Principles of Accreditation 

and Proposed 2017 Principles of Accreditation 

  

Current Principles (2012)     Proposed Revised Standards (2017) 

PR 1.1 Integrity P 1.1 (The Principle of Integrity) 
CR 2.1 Degree-granting authority R 3.1.a 
CR 2.2 Governing board R 4.1 a; R 4.1.b; 4.1.c; and R 4.1.d 
CR 2.3 Chief executive officer R 5.1 and R 4.1.e 
CR 2.4 Institutional mission R 2.1 
CR 2.5 Institutional effectiveness R 7.1 
CR 2.6 Continuous operation R 3.1.c 
CR 2.7.1 Program length R 9.2 
CR 2.7.2 Program content R 9.1 
CR 2.7.3 General education R 9.3 
CR 2.7.4 Course work for degrees R 3.1.b 
CR 2.8 Faculty R 6.1 and R 6.2.b 
CR 2.9 Learning resources and services R 11.1 
CR 2.10 Student support services R 12.1 
CR 2.11.1 Financial resources  R 13.1 and R 13.2 
CR 2.11.2 Physical resources R 13.7 in part 
CR 2.12 Quality Enhancement Plan R 7.2 in part 
CS 3.1.1 Mission R 4.2.a 
CS 3.2.1 CEO evaluation/selection R 4.2.c 
CS 3.2.2.1 Governing board control-mission R 4.3 
CS 3.2.2.2 Governing board control-finances R 4.3 
CS 3.2.2.3 Governing board control-policies R 4.3 
CS 3.2.3 Board conflict of interest R 4.2.d 
CS 3.2.4 External influence R 4.2.5 
CS 3.2.5 Board dismissal R 4.2.e 
CS 3.2.6 Board/administration distinction R 4.2.b 
CS 3.2.7 Organizational structure No corresponding requirement 
CS 3.2.8 Qualified administrative/academic officers R 5.4 in part 
CS 3.2.9 Personnel appointments R 5.5 
CS 3.2.10 Administrative staff evaluations R 5.4 in part 
CS 3.2.11 Control of intercollegiate athletics R 5.2.a and R 5.2.b 
CS 3.2.12 Fund-raising activities R 5.2.c 
CS 3.2.13 Institution-related entities R 5.3 
CS 3.2.14 Intellectual property rights No corresponding requirement 
CS 3.3.1.1 IE-educational programs R 8.2.a 
CS 3.3.1.2 IE-administrative support services R 7.3 
CS 3.3.1.3 IE-academic & student support services R 8.2.c. 
CS 3.3.1.4 IE-research No corresponding requirement  
CS 3.3.1.5 IE-community/public service No corresponding requirement 
CS 3.3.2 Quality Enhancement Plan R 7.2 in part 
CS 3.4.1 Academic program approval R 10.4 in part 
CS 3.4.2 Continuing education/service programs No corresponding requirement 
CS 3.4.3 Admissions policies R 10.5 in part 



CS 3.4.4 Acceptance of academic credit R 10.8 
CS 3.4.5 Academic policies R 10.1 
CS 3.4.6 Practices for awarding credit R 10.7 in part 
CS 3.4.7 Consortial relationships/contracts R 10.9 
CS 3.4.8 Noncredit to credit R 10.7 in part 
CS3.4.9 Academic support services R 12.1 
CS 3.4.10 Responsibility for curriculum R 10.4 in part 
CS 3.4.11 Academic program coordination R 6.2.C 
CS 3.4.12 Technology use R 11.3 in part 
CS 3.5.1 General education competencies R 8.2.b. 
CS 3.5.2 Institutional credits for a degree R 9.4 
CS 3.5.3 Undergraduate program requirements R 9.7 in part 
CS 3.5.4 Terminal degrees of faculty No corresponding requirement 
CS 3.6.1 Post-baccalaureate program rigor R 9.6 in part 
CS 3.6.2  Graduate curriculum RV9.6 in part 
CS 3.6.3  Institutional credits for graduate degree R 9.5 
CS 3.6.4  Post-baccalaureate program requirements R 9.7 in part 
CS 3.7.1  Faculty competence R 6.2.a. 
CS 3.7.2  Faculty evaluation R 6.3 in part 
CS 3.7.3  Faculty development R 6.5 
CS 3.7.4  Academic freedom R 6.4 
CS 3.7.5  Faculty role in governance R 10.4 in part 
CS 3.8.1  Learning/information resources 11.1 in part 
CS 3.8.2  Instruction of library use 11.3 
CS 3.8.3  Qualified staff 11.2 
CS 3.9.1  Student rights R 12.3 
CS 3.9.2 Student records R 12.5 
CS 3.9.3 Qualified staff R 12.2 
CS 3.10.1 Financial stability R 13.3 (eliminates requirement for recent history) 
CS 3.10.2 Financial aid audits R 13.6 in part 
CS 3.10.3 Control of finances R 13.4 
CS 3.10.4 Control of sponsored research/ext. funds R 13.5 
CS 3.11.1 Control  of physical resources R 13.6 in part 
CS 3.11.2 Institutional environment R 13.8 
CS 3.11.3 Physical facilities R 13.7 
CS 3.12.1 Substantive change R 14.2 
CS 3.13.1 (policy) R 14.4 
CS 3.13.2 (policy) R 10.9 
CS 3.13.3 (policy) R 12.4 in part 
CS 3.13.4 (policy) R 14.3 
CS 3.13.5 (policy) R 14.1 
CS 3.13.6 (policy) R 10.3 
CS 3.13.7 (policy) R 10.5 
CS 3.14.1 Publication of accreditation status R 14.1 in part 
FR 4.1 Student achievement R 8.1 (modified) 
FR 4.2 Program curriculum R 9.1 
FR 4.3 Publication of policies R 10.2 
FR 4.4 Program length R 9.2 
FR 4.5 Student complaints R 12.4 
FR 4.6 Recruitment materials R 10.5 in part 



FR 4.7 Title IV program responsibilities R 13.6 
FR 4.8 Distance and correspondence education R 10.6.a.b.c. 
FR 4.9 Definition of credit hours R 10.7 in part 
 

Proposed New Standards (2017) 

R 4.2.G  Board evaluation 
R 12.6 Student debt 
 



OLD NEW Individuals 

2.7.3: General Education 
R 9.3: General education 

requirements 

Jessica Murphy; Michael 

Carriaga, if available; 

Marilyn Kaplan; Clint 

Peinhardt; and Charles 

Hatfield 

2.8: Faculty* 
R 6.1: Full-time faculty 

R 6.2b Program faculty 

Murray Leaf; Inga 

Musselman; Lawrence 

Redlinger; and appropriate 

faculty members 

2.10: Student Support 

Services 

R 12.1: Student support 

services 

Josh Hammers; Amanda 

Smith; designated staff / 

student reps 

3.2.8: Qualified 

administrative / 

academic officers 

R 5.4 in part: Qualified 

administrative/academic 

officers 

Colleen Dutton; Marco 

Mendoza; Inga Musselman; 

Murray Leaf 

3.3.1.1: Institutional 

Effectiveness: 

Educational Programs 

R 8.2.a: Student outcomes: 

educational programs 

Serenity King, Gloria 

Shenoy, if available.  Reps 

from University Assessment 

Committee, Shayla Holub, 

Catherine Parsoneault 

3.4.3: Admission policies 
R 10.5 in part: Admissions 

policies and practices 

Ryan Slack; Wray Weldon, 

Ingrid London; Office of 

Undergraduate Education 

and Office of Graduate 

Studies reps 

3.4.11: Academic 

program coordination* 

R 6.2.c: Program 

coordination 

Designated program heads? 

Or co-chairs of PCI? 

3.10.2: Financial aid 

audits 

R 13.6 in part: Federal and 

state responsibilities 

Beth Tolan;  

Kimberly Laird; designated 

staff reps 

3.11.3: Physical facilities R 13.7: Physical resources 

Rick Dempsey; Kelly 

Kinnard; Calvin Jamison; 

Hobson Wildenthal; Terry 

Pankratz 

3.13.1: Policy compliance R 14.5: Policy compliance Serenity King 

4.1: Student achievement 
R 8.1 (modified): Student 

achievement 

Lawrence Redlinger; Robert 

Stillman; Marilyn; Josh 

Hammers 

4.2: Program curriculum R 9.1: Program content 

Marilyn Kaplan; Poras 

Balsara; Marion 

Underwood; Jessica 

Murphy; Clint Peinhardt  

4.3: Publication of 

policies 
R 10.2: Public information 

Jennifer McDowell; Cheryl 

Friesenhahn 



4.4: Program length R 9.2: Program length PCI representatives 

4.5: Student complaints R 12.4: Student complaints 
Amanda Smith; OUE; OGS 

reps  

4.6: Recruitment 

materials 

R 10.5 in part: Admissions 

policies and practices 

Wray Weldon; Office of 

Communications/Marketing 

reps; Jennifer McDowell; 

Jessica Murphy; Marion 

Underwood 

4.7: Title IV program 

responsibilities 

R 13.6: Federal and state 

responsibilities 

Beth Tolan 

4.8.1: Distance learning: 

Verification 

R 10.6.a: Distance and 

correspondence education 

Darren Crone 

4.8.2: Distance learning: 

Privacy 

R 10.6.b: Distance and 

correspondence education 

Darren Crone 

4.8.3: Distance learning: 

Notification 

R 10.6.c: Distance and 

correspondence education 

Darren Crone 

4.9: Definition of credit 

hours 

R 10.7 in part: Policies for 

awarding credit 

Jennifer McDowell; Marion 

Underwood; Jessica Murphy 

      * Found Non-Compliant by Off-Site Review Team 

 

 


