The University of Texas at Dallas
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AGENDA

2018 SACSCOC Steering Committee Meeting
June 14, 2016
ECSS 3.503, Osborne Conference Room

Call to Order and Approval of Minutes Serenity King
Announcements Serenity King
A. SACSCOC Updates to Policy/Documents
B. SACSCOC Annual Meeting, Atlanta, GA, Dec. 3-6, 2016
C. Wheelan and Elgart’s "#$%&'()*$+*,&-")#*./0'12&Sticle:
response to Department of Education letter
D. UT System web resources for SACSCOC CCR
Reaffirmation Committee webpages updated
F. Sue Sherbet’s retirement
Workspace / Technical Support Simon Kane

Committee Chair Reports by Chairs and/or Vice-Chairs

A. Mission, Governance, and Administration Committee David Cordell

B. Financial and Physical Resources and Information Kimberly Laird
Technology Committee

C. Faculty Committee Murray Leaf
Learning and Student Resources Committee Josh Hammers

E. Programs, Curriculum Instruction Committee Poras Balsara /

Marilyn Kaplan

F. Institutional Effectiveness Committee Serenity King
QEP Topic Selection Committee Jessica Murphy

Questions / Concerns Serenity King

Adjournment Serenity King
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April 25, 2016 Meeting Minutes



2018 SACSCOC Steering Committee

Meeting Minutes
Monday, April 25, 2016 3:00 — 4:00PM
Undergraduate Dean’s Conference Room, FO 2.706

1. Attendees:

Serenity Rose King (chair), Poras Balsara, David Cordell, Cary Delmark, Vladmir
Dragovic, Marilyn Kaplan, Jessica C. Murphy, Nicole Leeper Piquero, Lawrence J.
Redlinger, Josh Hammers, Calvin D. Jamison, Kim Laird, Debbie Montgomery,
Catherine Parsoneault, Gloria Shenoy, Sue Sherbet, Toni Stephens, M. Beth Tolan,
Mary Jo Venetis, Vy Trang, Caroline Ries

Absent: Murray J. Leaf (vice-chair)
II. Approval of March 25, 2016 Meeting Minutes

Mary Jo Venetis motioned to approve, Catherine Parsoneault seconded the motion. All
in favor — minutes approved.

III. Announcements

Committee Meeting Minutes and Agendas

ACTION ITEM: All committees need to keep meeting minutes and submit the
approved minutes and meeting agendas to Vy Trang or Mary Jo Venetis.

Status on Workspace

Simon Kane is not present to deliver an update on the status of the workspace.

ACTION ITEM: Simon Kane will provide an update on the status of the workspace to
the Leadership Team. The team will decide on the most effective method for the
workspace. Either Simon or Serenity will come and demonstrate the workspace at each
of the next committee meetings.

Annual Meeting Presentations

Three proposals submitted by Serenity, Gloria Shenoy, Jessica Murphy and Karen
Huxtable were accepted by SACSCOC and will be presented at the 2016 SACSCOC
Annual Meeting.

ACTION ITEM: If members are interested in presenting at the SACSCOC Summer
Institutes or Annual Meetings, let Serenity know. She will send information about the
call for proposals for both events as she receives it.

SACSCOC Summer Institute




ACTION ITEM: Vy Trang will send registration and hotel confirmations to members
who are attending the Summer Institute.

Department of Education Letter to Accreditors

Several media outlets have published the letter from the Department of Education
(DOE). If members have questions or concerns about the contents of the letter, this can
be added as a discussion item for the next committee meeting.

ACTION ITEM: Serenity will send the DOE letter to all members. When SACSCOC
issues a response to the letter, Serenity will forward the response to the members.

Chair/Vice-Chair versus Chair/Co-Chair

There has been some confusion regarding the chair/vice-chair and chair/co-chair titles.
All committees have a chair and vice-chair with the exception of the Programs,
Curriculum Instruction Committee.

ACTION ITEM: Each committee can decide which titles they would prefer to use
(chair/co-chair or chair/vice-chair). If appointment letters need to be revised to reflect
the changes, email Serenity and new letters will be generated.

Committee Chair Reports by Chairs and/or CeChairs

Each committee chair or co-chair gave a brief report about their committees’ April
meetings.

Mission, Governance, and Administration Committee: David Cordell

The first committee meeting occurred on April 11, 2016. The next committee meeting
is scheduled on May 4, 2016. All members were present. The committee will meet
monthly during the summer.

Financial and Physical Resources and Information Technology Committee: Kim Laird

The first committee meeting occurred on April 22, 2016. Thirteen of the sixteen
committee members were present. The committee will meet monthly during the
summer. The committee plans to divide into sub-committees at the next meeting and
discuss the workspace.

Learning and Student Resources Committee: Josh Hammers

The first committee meeting occurred on April 19, 2016. Fourteen of the seventeen
committee members were present. Josh Hammers and Debbie Montgomery met with
the three absent members the following day and provided a recap of the committee
meeting. Serenity gave a presentation about the reaffirmation project at the April 19
meeting. The next meetings will be on May 19, mid-summer, and regular monthly



meetings will resume in August. The committee plans to divide intecsoimittees at
the next meeting and assign work assignments.

ACTION ITEM: Josh Hammers will email the Qualtrics survey the committee used to
assign work aggnments to Steering Committee members who are interested.

Programs, Curriculum Instruction Committee: Poras Balsara

The committee scheduled two committee membersalseheduling conflict®not all
members were able to meet at one time. Serenity gave presentations about the
reaffirmation project at both meetings. Two of the thirty members have been not
responsive.

ACTION ITEM: Two members will be replaced due to jodsition changes. Vy
Trang will contact the student representative via alternative methods.

The committee will not meet in the summer. The assigned principles have been divided
amongst the members. The committee plans to finish a first draft of each sub
committeeOs assigned principles by early September and the committee will have a
meeting to discuss the drafts.

ACTION ITEM: Poras Balsara and/or Marilyn Kaplan will follewp with members
periodically sinceghe committee is not meeting duritige summer.

Institutional Effectiveness Committee: Serenity King

All but three members attended the April 20, 2016 meeting. Two of the three members
sent representatives to the meeting. At the next meeting, the principles will be divided
and subcommittees will be creéad. The members of this committee were chosen based
on their expertise and knowledge of the principles. This committee has the fewest
number of assigned principles but the most cited and comprehensive principles. One of
the challenges for the committegh& need for a new strategic plan.

ACTION ITEM: The outcomes webpa@eww.utdallas.edu/outcomgen the Office

of Admissions and Enrollmenmtebsite needs to be updated. Cary Delmark will be
invited to thenext Institutional Effectiveness Committee meeting to discuss what needs
to be done.

QEP Topic Selection Committee: Jessica Murphy

The committee met prior to the first Steering Committee meeting. The open submission
period has closed. The committee medcdssed the trending topics andsh the

following five topics: FirstY earExperience, Communication Counts, Wellness,
Curricular Gobalization, and Digital Learning andriovation. The QEP website and

the online proposal form is presented. Executive sana®s of successful QEPs for

each topic can also be found on the QEP website. The QEP proposal submission
deadline is June 1, 2016.



VI.

VII.

ACTION ITEM: Jessica Murphy requests the Steering Committee members help to
spread the word about the QEP proposal submission deadline.

The Development Board will be approached about the QEP closer to the proposal
submission deadline.

Faculty Committee: Nicole Leeper Piquero

The committee met on April 18, 2016. There are three member replacements: Dr. John
Barden, Dr. Jillian Duquaine-Watson, and Dr. Marilyn Waligore. All schools are now
represented on the committee. The next meeting will be on May 2, 2016.

Questions/Concerns

Serenity asked for suggestions on how to disclose the monitoring situation to the
university and public at large that would prevent further miscommunication and
misinformation. A one-page summary will be posted on the website that committee
members can direct any university and/or community members for more information
regarding the situation.

ACTION ITEM: If members have suggestions, email Serenity.

ACTION ITEM: If any members are interested in participating in any additional
committees, let Serenity know.

Adjournment
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THE CHRONICLE OF HIGHER EDUCATION
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By Belle S. Wheelan and Mark A. Elgart |

(& ~¥+}
: “"i'; ‘ ¥ hen too many colleges have
ﬁEL | low rates of graduation and
g high rates of student-loan
Wl i """"" 'i'l‘_"i i default, you would expect the U.S.
L IC ’ | Bl ]

, 2$ 2)& #1 % 9%, +&) Department of Education to take bold
action. But it came as a surprise recently
when the department sent a letter to leaders of regional accrediting agencies
asking them to shift from evidence-based institutional oversight to more like a

data-collection service.

The letter offers guidance on a series of executive actions the department
announced in November to "move toward a new focus on student outcomes and

transparency."

Accreditors at all levels of education share the goal of using data and other
evidence that shed light on factors that inhibit quality and undermine student

success. The new focus, however, crosses the line between what accreditors do



DQG Z KDWRYH.QP HOWHH\WR DFFRP SOK DQG LHTXUWHYXVO GDGHYRI
DFFLHAWQT JURXSVUHVSROME®! | RURYHII KWR VFKRROY DQG FRUHVLQ GR] HQVRI
BDMVO VR\SHDNZ LW RQH YRIFH DERXWRXUFRQFH.QV

7KH' HSDUR HOWR! ( GXFDARQEY GMWMUX LI HY DFFUHGVRY/WR JR EH RQGWHUZ RINR
SIRVIGLQI TXDOMMYHDWHWP HOWRI HYHY DVSHAWR! DQ LOVAMWRQ VR WOWKH | REXV
\RZ DG DIHZ QDURZ P HOVXUHVRI SHURWP DQFHXMQJ XQURWP P HMFV RUHOHUM
EHQJ VKXWGRZ Q

7 RWH GHSDUR HQWY FLHGIWIW HTXHVWRUP RUHGDWFRP HVZ LW DSWRP MR
DARZ LQJ JUHDWUadH LELOW LQ KRZ DFFUHAMQI DIHQALHYFKRRVHVR VFUWOL] H
SHURWP DOFH , QUAIARQVDQG SURIWDP VZ W VROG WDFN UHFRUGVGR QRWDHHG
WHYLHZ Z I WHVDP HIUHTXHQR DQG GHSW Rl DWHWP HQWDTRZ LQJ WH DI HOFLAV\R

KRP HLQ RQWWXJJ QI LOVAMARQY

OXVINH GHSDUR HOMEY GHWMLP LODARQ VR KDYH DFFUHGVRWY/ JLYH JUHDMUZ HIKVWR
EWIKWIOHLQGFDRWYO IDMVRI IHMOWRQ JWDGXDARQ NRE STFHP HQWMMGHQW
@RDQ UHSD\ P HQWDQG GHDXAVO LVGAMMUELQ] 7 KHHDUH GL I HIHOFHVEHE HHQ WH
GCDWZ HFRGPWR DAV TXDDW \WH G WH GHSDUR HOAHTXLUHVVRR HJI RUFH

4 QDQALDOD.G DQG UHIX@MWRY FRP SADQRH DQG WH GOV G VDR VHN VR GHYHRS

SROA 7KWVQHZ IXIGDQOFH HOFRXWDIHY DFRIHGWQJ DI HOALHVWR FRAWEDW IRU
SXISRVHVWDWDUHFEDLO RXWGHRI WWHUP DNMRQV

$VZ HAHVHHQ Z LW WH GHSDUR HOWY KHIDGHG & R H6FRUHADLG LQMDWYH GDV
GXP SVDQG LDAQI i VWP VOFNDQ\ GHIUHHRI QXDQFH DQG | RUPH LOVAIMWRQVR
IRFXVP RIHRQRXWRP HVO VRP HRI Z KIFK WH. KDYHQR FROARCRYHUO DMHU
WDQH SEGRUHWHP \ UDG XQGHOLQI FOXVHVRI &2 SHIJRWP DQFHLQ DQHIRWNR P DS
DSDW \RZ DUG P SLRYHP HQW



Accreditation can reveal useful information about why students aren’t
graduating; how, why, and when they fail; and how to make adjustments in
teaching and learning, course sequencing, and other factors. But reporting on

only a few outcomes provides no such useful data.

Nor do simple bright-line measures tell the college-going public about the
experience of attending an institution. They merely provide information to the
U.S. Department of Education that can help it determine how to better administer
federal financial-aid programs. That purpose was the intent of the scorecard, a
more appropriate place for such an effort (although it was not welcomed by

colleges).

Moreover, putting too much weight on a few metrics will not improve results.
Fourteen years of the federal No Child Left Behind law have caused the nation’s
public schools to focus their improvement efforts on a few narrow measures but
have led to no better outcomes and a host of unintended consequences, including
overuse of testing, skewing of curricula, demoralization of educators, and

rampant cheating and efforts to game the system.

The Department of Education’s letter should raise red flags for colleges

nationwide. That is because:

¢ Striving for common rate thresholds for outcomes could cause colleges to
limit the access of underserved populations. Applying the same metric to all
colleges could also lead the government to shut down or withhold resources
from some institutions, such as historically black colleges and universities,
Hispanic-serving colleges, and tribal colleges, serving some of the least
advantaged students. And what about community colleges grappling with
returning adult students who may never have envisioned themselves in
college or who need help reacquiring learning skills? We need these

institutions to train both the entry-level and transitioning work force and not
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e  BWGHOWERDQ UHSD\ P HOWDQG GH DXAVDQG ME SOFHP HOWDHLP SRUEQW
RXWWRP HVRI FREBUHEXWIUH RIWQ EH RQG DQ LOVMMWRQE/FROARO7KH P RUH
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LHDHVXSRQ LW, QW LDMG 3 RUWHFRQGDY ( GXFDWRQ' D6\ VWP Z KLFK SIRYIGHV
LQIRWP DARQ DERXWRP HRI Z KDAZ HOHHGVRNQRZ  EXWORWR P XFK DERXVYKH

P DVRUW Rl WRVH DMAQGLQ) FREBUH Z KR GROZMVWKHGHRQWRQR  WDGMRQDO
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7K\ HDU , SHOVKDVEHIXQ DVWNLQJ FRTBI HVVR UHSRUNGD RQ SDUMAP HDQG QRQ
AUMMP HVAMGHW Z KLFK Z LAGDGGIHWARP HTP WARQV 9oX\VWMH GHSDUR HOWD
KDVORWENHQ RQNH LWXHY ) RUH DP S® KRZ VKRX@ FRII HVDFFRXQWRU
IMGHWZ KR FRP S®MA D FUHGHADCHIHZ KHH' 7 KLY UHTXLUHV DFFHWR LQGLYLGXDO
IXGHOWGED®D ONHWRVHFRGAMG B\ WHQRQSUREWL DARQDIB\XGHW
&BDUQIKRXVH RQZ KRVHERDUG ROHR! XVVHYHV

7RGD. & \WXGHOWDH\ RXQJ DQG QRWR\ RXQJ DWQGLQ] SDUMAP H IMSSLQJ 1O

DQG RXWDQG WM HIUQJ 1O WM DQG RXWRI WM 7 KH FBDUQIKRXVHSWRYLGHYD
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UHT XHWVDOR UHTXLUHY.J UDWUGHR QUMRQ DERXWZ KDAZ HP HDQE\  FRP SGMRQ
XGHDFKLHYHP HQW DQG RWHURXWRP HVZ LWLQ WH FROW] WR! RXUGLYHUH
LOVAMMRQY : HOHHG VR FOUW\ WH LRGN DQG UHVSROUELDAHVR WHRYHILIKWADG

O IHGHDQIRYHOP HOWMEWY DQG DFFLHAWRWY O DQG HQVXUH WDADHWHUMEWY
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) RUDFFUHGMDARQ VR KHSS P SURYH TXDOW DVWKH LOVAMARQDOBIYHO DAFUHGIMQJ
WDP VDQG FRUHVUHO RQ UDP VRI GDBDSSURSUDMD FREIBAWMG DQG DSSTHG 7KH

GOWWDNQRWP |HGHDCERIA LV OQRWKH\DP HDVWRVHFRAMG R I XLGH
LOVAMRQDOSHIRWP DOFH : HOHHG WR UMW | RUWWR UHGHR QHWH SXLSRWHRI

DFFUHGVIMARQ DQGWHP MRQVRI RXULQVMINMRQVIQP MIXIGHGZ DV

UYHDDI6 : KHHDO LV SUMGHIWR WHERXWH.LO $ WRADURO R &RMUHVDOG 6FKRRY
&RP P IMMRQRO&RMUHY 0 DN$ ( ODUAVIRXQGEQI SUMGHIMPOG FKIH H HEXWYHRIFHUR!
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