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Office of Diversity Proposal
May 10, 2005 

  
The University of Texas at Dallas is committed to meeting the diverse needs of its students, faculty, staff, campus 
community and greater Texas.  UTD’s mission is to provide Texas and the nation with the benefits of educational 
and research programs of the highest quality. These programs address the multi-dimensional needs of a dynamic, 
modern society driven by the development, diffusion, understanding and management of advanced technology.   
  
As a major university with goals to be a nationally recognized and Top Tier university, UTD must fulfill its 
mission to meet the diverse needs of Texas’ population and international areas.  UTD must provide educational 
experiences that prepare individuals to work in harmony with various cultures while enhancing educational 
opportunities.  Thus, it is imperative that UTD continue its commitment to develop multicultural competencies for 
the demands of our global society.  The goal of UTD becoming “Tier One” status and “nationally” recognized 
institution will not materialize if crucial parties are left out of the equation. UTD’s efforts to become a globally 
significant, nationally recognized university must be proactive.   
  
 “…Quality and diversity are linked.  Failure to include race and ethnic diverse subjects in the curriculum, or to 
include targeted groups in greater numbers such as students, faculty, and staff, means all students get a partial 
education.”  This quote truly captures the heart of the importance of diversity in university settings (University of 
Wisconsin’s System Plan 2008: Educational Quality Through Racial and Ethnic Diversity).  This is no more true 
or relevant for the University of Wisconsin System than it is for the University of Texas at Dallas. 
  
Based on discussions of committee members serving on the Campus Life Committee for Vice President for 
Diversity, the following areas of concern were identified as justification for commitment for a centralized office 
on campus.  Successful, nationally recognized institutions such as the University of Wisconsin, University of 
Minnesota, Texas A&M University, and more recently The University of Texas and The University of Texas 
Medical Branch at Galveston have established diversity offices at the highest administrative levels that address 
these issues.  The following nine areas were identified.  Although not unique to UTD, they are important areas of 
concern in order to facilitate the strategic plans for the university to become a “Tier One” Institution and a leader 
of educational opportunities in Texas in the 21st century.   
  

•         Salary and Resource Inequity 
•         Hiring Practices  
•         Recruitment & Retention 
•         Harassment 
•         Professional Development 
•         Work & Family Balance 
•         Climate Concerns 
•         Lack of Formal Mechanisms for Complaints 
•         Oversight & Accountability 

  
  
  
  
  



Statistics reported from President Jennifer’s State of the University Address 2004, present the numbers of women 
and minorities represented at UTD and are strikingly sparse in a variety of areas, suggesting the need for 
increased attention and commitment to these populations. These nine areas of concern can be supported by these 
statistics as well as serve as a benchmark for implementation of future goals and plans.  Attached are six sources 
of data for review.  The data for 2004 includes the diversification of the student population; freshmen; faculty and 
staff profiles; tenured and on-track faculty; full-time faculty new hires; and the average salaries for tenure track 
faculty. 
  
The goals and action steps outlined in the remainder of this document serve to support the proposal for an Office 
of Diversity to be established.  The committee strongly endorses such a proposal in order to provide the highest 
level of accountability and attention to matters that are important to all members of the campus community.  The 
proposed Office of Diversity should be established as a unit of the President’s Office, with direct reporting and 
accountability to the President’s cabinet.  The initial charge of the office would be to assist the President in 
monitoring, coordinating, evaluating, and implementing strategic plans for diversification and compliance for the 
university as a whole.  It is further recommended that the Office of Diversity be served by a Vice President of 
Diversity, who would also serve as the EEOC Officer for the University.   
  
The Mission of the Office of Diversity will be to serve as an integral part of the institution’s strategic plan.  It will 
provide leadership for broad-based goals, and specific, measurable strategies for increasing diversity and 
improving the campus climate.  The Office of Diversity will provide leadership and education in creating, 
maintaining, monitoring, and evaluating policies and procedures for enhancing equity and diversity on campus 
that includes the promotion of a respectful and supportive work and learning environments.  The Office will 
coordinate the efforts for campus compliance with Affirmative Action and EEOC compliance with applicable 
federal and state laws and regulation.  This would allow for consistent oversight to ensure that the policies of 
providing equal opportunity and access are upheld to the highest level for the entire university.  Consistent with 
the Regents’ Rules and Regulations and U.T. System’s policy and to the extent provided by applicable law, no 
person including students, faculty, staff, and temporary workers shall be excluded from participation in, denied 
the benefits of, or be subject to discrimination under, any program or activity sponsored or conducted by the 
University of Texas at Dallas on the basis of race, color, national origin, religion, sex, veteran status, sexual 
orientation, age, or disability.  It will additionally serve as a resource for the entire campus community regarding 
equity and diversity issues in conjunction with the enhancement of the overall university strategic plan and 
mission.   
  
Additionally, the Office will seek to coordinate budgetary functions and grant writing for securing more 
university-wide participation in National, State, and Local opportunities for the promotion of diversity.  Federal 
grants funded through the U.S. Department of Education, Minority Supplemental Grants through the National 
Institutes of Health, the National Science Foundation will be more focused and coordinated for seeking such 
opportunities.  Programs such as the National Science Foundation which offer programs such as ADVANCE, to 
increase the participation and advancement of women in academic science and engineering careers as well as 
institution transformation and leadership awards can be pursued in a more coordinated effort through the 
establishment of an Office for Diversity. 
  
  
  
  
  
Preliminary Recommendations include the following areas that the Office of Diversity would assume 
responsibilities for: 
  

1. Education Opportunities 
a. Employee development for faculty and staff  
b. Student opportunities  
c. Communication/facilitation among student support services  
d. Opportunities for women/minorities in technical fields  
e. Curriculum enhancement  
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2. Hiring, Promotion, & Retention 

a. Searches  
b. Compensation, evaluation, and promotion  
c. Faculty & Staff Mentoring  
d. Professional Development  

  
3. Learning & Work Environment 

a. Sensitivity to cultural differences  
b. Climate issues  
c. Student assessment  
d. Safety and sensitivity to sexual harassment and assault  
e. Child care  

  
4. Organizational Structure 

a. Accountability  
b. EECO Officer  
c. Complaint Mechanisms  
d. Compliance  
e. Diversity committee  
f. Ombudsperson (?)  

  
5. University Liaisons to Diversity Related Units 

a. Human Resources  
b. Office of Multicultural Affairs  
c. International Student Services  
d. Office of International Education  
e. Disability Services  
f. Woman’s Center  
g. Counseling Center  
h. Learning Resource Center  
i. Financial Aid  
j. Enrollment Services/Admissions Office  
k. Faculty/Staff Mentoring Programs  
l. Curriculum Committees  

m. Women in Higher Education  
n. Committee for the Support of Women and Minorities  
o. Women in Science and Engineering  
p. Student Organizations  
q. Student Life  
r. Community Outreach  
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