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STUDENT LIFE

Mission Statement

Student Life supports the mission of the University by providing high quality
student services and activities that meet the out-of-classroom needs of a diverse
student population. We strive to foster a campus environment that provides
emotional, physical, mental, spiritual, and social support for students.

Major Accomplishments of 2005

Hired Marketing Manger to more effectively promote Student Life
programs, activities, and services

Started park construction — completion by summer 2005

Contracted for electronic signage to be constructed on Drive A —
completion by summer 2005

Radio UTD station moving to Student Union — completion by summer
2005

Continued 24/7 Student Union hours — Comet Lounge, Comet Café, and
pool tables most used areas; 40 — 55 students until 3 AM; pool tables busy
all night

Signed contract with Wells Fargo — implementation of new card program
in summer 2005; will provide debit function for Comet Card and enable
financial aid to be automatically deposited to a Wells Fargo account
Created Residential Hall Association for and provided full-time Residential
Life Coordinator for Waterview Park Phases | — VII

Hired Judicial Affairs Officer — developing proactive program to promote
academic integrity

Offered Spring Break ski trip through Recreational Sports with 23 students
participating

Increased intramural and club sport programs by five sports each; Club
Sports and Fitness/Aquatics Coordinators to be hired by summer 2005
Contracted to build cricket field — completion by summer 2005

Expanded Athletics — added full-time tennis coach

Fielded women'’s volleyball team; 14 — 16 in first season, qualifying for
ASC tournament in first year

Improved athletic/recreational sport fields — completed concession and
restroom building; added security lighting and pavilion to complex;
completed softball dugouts; working to secure landscaping for complex
Added 13,500 square feet to Activity Center — completion by May 2005
Opened Multicultural Center in Conference Center — received GO Center
grant and partnered with Hillcrest and North Garland High Schools; staffed
GO Team



Counseling Center achieved accreditation by American Psychological
Association

Implemented revised Title V regarding “Use of University Facilities” and
“Speech and Assembly”

Women'’s Center completed Gen X Project, developed Safe Zone Project,
and established primary criteria for Women’s Center Scholarship fund

One-, Three-, and Five-Year Priorities

Year One

Add full-time physician

Work with students to pass referendum for Student Union expansion
Prepare and develop support to move to NCAA Division I

Develop complete parent association

Continue refurbishing of Student Union

Establish semi-annual Women'’s Center Scholarship fund and means for
continued funding

Work with academic areas to enhance female recruitment and retention
Implement Student Peer Career Assistant Program

Develop Employer Advisory Council

Year Three

Select designer and builder for Student Union expansion

Add staff to International Student Service Office to implement Dream Act
(undocumented students) through SEVIS

Seek additional space for ISSO

Add media equipment to meeting rooms in Student Union

Add Assistant Director for Facilities for Recreational Sports

Add Coordinator for African American students

Expand Comet Card usage opportunities

Transition to NCAA Division Il complete with scholarship budget
Add full-time Director of Residential Life

Establish Women'’s Center Peer Advocate position

Seek new space for Women'’s Center

Establish satellite career offices in each of the seven schools

Year Five

Complete Student Union expansion

Add Outdoor Recreation Program

Increase Comet Card function to include network access and security via
biometrics



Immediate Needs/Funds Approved
by Student Service Fee Committee

Student Health Center 33,264
Patient Care Specialist needed to more efficiently serve
students seeking Health Center Services

Athletics 61,798
needed for office transition with new addition

Career Center 40,148
Student Peer Assistant Program

International Student Services 41,920
transfer ISS programming staff to Student Service Fees

Individual Sports 29,875
to cover increased cost of travel for student athletes

Learning Resources 20,000
for LR for supplemental instruction

Academic Competition Teams 34,597
financial aid transferred to state funds: fee accounts
assumed academic teams

Immediate Needs/Funds Not Approved

Multicultural Center
Recruitment & Retention Coordinator 32,000 - 34,000

SEVIS Reimbursement 25,300
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STUDENT SERVICE FEE

Athletics - 418325

Individual Sports* (see below)
Callier - 418303

Career Center - 418317
Cheerleading - 418603

Child Care - 418320

Disability Services - 418312
International Student Services - new account
Learning Resources - 418310
Multicultural Services - 418321
New Student Programs - 418311
Radio UTD - 418316

Service Learning - 418326
Special Projects - 418308

Staff Development - 418316
Student Development - 418322
Student Government - 418301
Student Life - 418307

Student Newspaper - 418313
Student Publications - 418314
College Bowl - 418304

Creative Prob. Solving - 418315
Debate - 418305

Legal Mediation - 418306

Moot Court Competition - 418309

Total

*Individual Sports
Baseball - 418327

Golf - 418328

Men's Basketball - 418329
Men's Soccer - 418330
Softball - 418331

Tennis - 418332

Women's Basketball - 418333
Women's Soccer - 418334
Cross Country - 418335
Volleyball - 418337

FY 05 Changes FY 06
$922,988 $61,978 $984,786
$276,124 $29,875 $305,999

$8,250 30 $8,250
$725,845 $40,148 $765,993
$31,318 $5,614 $36,932
$0 $24,304 $24,304
$287,474 $1,704 $289,178
$0 $41,920 $41,920
$351,619 $36,134 $387,753
$242,786 $5,426 $248,212
$176,868 $8,033 $184,901
$0 $37,877 $37,877

$0 $28,141 $28,141
$8,700 $0 $8,700
$12,000 $0 $12,000
$225,035 $4,941 $229,976
$151,583 $498 $152,081
$709,124 $19,426 $728,550
$0 $107,834 $107,834
$20,057 $0 $20,057
$5,000 $1,000 $6,000
$25,000 $2,000 $27,000
$24,000 $29,597 $53,597
$5,000 $1,000 $6,000
$5,000 $1,000 $6,000
$4,213,771 $488,450 $4,702,041
$33,000 $3,000 $36,000
$21,850 $3,000 $24,850
$32,850 $3,875 $36,725
$29,262 $3,000 $32,262
$29,100 $3,000 $32,100
$19,850 $2,250 $22,100
$32,850 $3,875 $36,725
$29,262 $3,000 $32,262
$18,850 $2,000 $20,850
$29,250 $2,875 $32,125
$276,124 $29,875 $305,999



MEDICAL SERVICE FEE

Student Health Services - 418401
Health Education - 418403
Student Counseling - 418402

Total

RECREATIONAL ACTIVITY
FEE

Activities Center/Sports - 418601
Debt Service

Total

STUDENT UNION FEE

Student Union - 418201

Activities Program (SUAAB) - 418219
Student Activities - 418220

Debt Service

Total

FY 05 Changes FY 06
$571,811 $40,189 $612,630
$68,704 $870 $69,574
$439,022 $12,230 $451,252
$1,079,537 $53,289 $1,133,456
FY 05 Changes FY 06
$1,182,218 $6,200 $1,188,418
$688,717 $0 $688,717
$1,870,935 $6,200 $1,877,135
FY 05 Changes FY 06
$1,472,707 $14,368 $1,487,075
$325,632 ($79,500) $246,132
$88,502 $1,321 $89,823
$508,512 $0 $508,512
$2,395,353 ($63,811)  $2,331,542









Associate Vice President for
Administration & Compliance
- February 1, 2005

Associate Vice President

for Administration & Compliance

Jody Nelsen
Admin. Assistant Il
(Carol Lanham)
I Institutional Payroll & Tax ioa 3 .
Business Systems Compliance Complianca Printing Services Risk Management

EEe—

Manager
(Vernon McCardle)

Compliance
Coordinator
(Kenneth Richardson)

Director
(David Maldonado)

Manager of Printing
Services
(Gary Haaqg)

Endowment
Compliance Officer
(Barbara Seale)

White
Black
Hispanic

Vacant Positions

& Printing Services

Asian or Pacific Islander
American Indian or Alaskan Native

Total # of Employees

Headcount of Employees by Gender and Ethnicity

Female Male Total
12 4 19
0 1 1
0 2 2
1 2 3
0 0 0
- - 1
13 12 26

* Includes Administration & Compliance, Business Systems, Payroll




Overall Mission — Administration and Compliance

To provide efficient administrative services in support of the University’s mission to provide Texas and the nation
with the benefits of educational and research programs of the highest quality. Essential to this mission are effective
administrative information systems, a proactive institutional compliance program, open communication channels,
on-going staff development and training, and a commitment to quality customer service.

Institutional Compliance Program Mission

To promote and support a culture at The University of Texas at Dallas which builds compliance consciousness into
the daily activities of the University and encourages all employees to conduct university business with the highest
standards of honesty and integrity.

Institutional Compliance Program

Accomplishments of the Past Year

e Conducted a university-wide risk assessment

e Met monthly with the Manager of EH&S to ensure effective monitoring of lab and bio-safety high risk
areas

e Met monthly with Interim Director of Sponsored Programs to discuss research compliance concerns
Implemented compliance inspections for high-risk areas

¢  Conducted peer review at UT Pan Am and presented results to the Board of Regents
Identified replacement software (Macromedia Breeze) for the Training Post and began implementation
Hired new Compliance Coordinator (Kenneth Richardson — starts March 21st)

Budget Information (accounts 224026 and 316154)

FY06 FY06
FY05 Original| Status Quo | 2% Increase
Budget Budget Budget
Salaries 179,092 179,092 182,674
Benefits 10,500 10,500 10,710
Longevity Pay 240 240 245
Travel 4,000 4,000 4,080
M&O 14,340 14,340 14,627
Capital 0 0 0
Total 208,172 208,172 212,335

Priorities
e  One-Year
o Implement replacement for the Training Post
o  Establish UT System Institutional Compliance Advisory Committee
o  Conduct compliance program self-assessment
=  Focus on best practices for conducting risk assessments
o  Conduct university-wide risk assessment
e  Three-Year
o Improve compliance training modules to target more specifically the training needs of different
types of personnel.
e Five-Year
o Review new and revised regulations and proactively assist high risk area managers in
understanding new regulations and in implementing plans to reduce risks

Immediate Needs
e  Full-time Compliance Officer
o Peer Review Recommendations
*  Management should consider a full-time Compliance Officer who has no operational
responsibilities.
*  The Compliance Officer position should report to the President to ensure independence
and objectivity in addressing compliance areas and issues.
o Estimated Cost —

Salary $65,000
Benefits $19.500
$84,500

Other Costs — office support, training, computer, etc.

(§]



e With Dissolution of Office Machines Department, need to move 25% of administrative assistant’s salary to

a permanent funding source.

o Cost:
Salary $ 8,618
Benefits $ 2,585

$11,203 (at current salary rate)

Risk Management

Accomplishments

e  Currently Managing Electrical Outage Claim
o $2,147,171 (w/ $100,000 deductible)
o Insurance company offering to pay $450,612

e Currently negotiating a lease agreement with LLC (owned by Ross Roeser) regarding UTD lease of

building in Tool, Texas for a Callier Satellite clinic
e  Managed Hail Claim
o $729,592 (w/ $250,000 deductible)

o Jonsson, Green Center, President’s Residence, Visual Arts, Waterview Phase VIII
Successfully negotiated with DART for lease of parking lot for Callier overflow parking
e Negotiated and managed contract with property manager for building acquired for Center for Brain Health

(2200 Mockingbird)

Budget Information (Account 224019)

Actual Actual Actual Estimated
INSURANCE PROGRAM FY 03 FY 04 FY 05 FY 06
GENERAL INSURANCE
Comprehensive Propery Protection Program (CPPP)
CPPP Replenishment Fund 13,336 10,168 65,822 72,404
Fire and All Other Perils Program (formerly CPPP) - Premium (includes
Business Interruption | &) 59,387 76,371 67.172 70,531
|Fire and All Other Perils Program - Self-Insured Portion* 60,514 78,662 82,595
Named Wind Storm and Flood Program (formerly CPPP) 13,685 14,794 15,534
FY 2002 Cancellation Credit -8,104
Crime Policy (3 Yr Policy through FY03 - Total $8,204.00) 6.824 6.627 7.290
D&O and Employment Practice Program 27,791 51,291 49,205 56,586
Hired/Non-Owned Auto Palicy 667 1,569 1,525 1,831
TOTAL COST TO GENERAL INSURANCE ACCOUNT 101,180 212,318 283,807 306,770
PERCENT CHANGE 109.84% 33.67% 8.09%
BUDGET (for insurance programs centrally paid) 134,000 229,000 291,000 310,000
OVER/SHORT FROM BUDGET 32,820 16,682 7,193 3,230

* BOR paid in FY03

Business Systems
Accomplishments of the Past Year
¢ ERP Decision Committee
s  Project Manager Search
e HRS Team Management

Budget Information (provided in Mr. Hargrove’s presentation)

Priorities
e One Year

o As manager over Business Systems technical staff
=  Ensure sufficient training of technical staff
*  Ensure technical staff are able to transition to the new technology

*  Ensure technical staff provide quality service to the Finance, Procurement, HR, Payroll
and Budget Offices throughout the implementation

o As HR/Payroll system project lead

*  Manage all aspects of the implementation w/ a go-live date of 12/15/06 for the January

1st payroll

e  Ensure sufficient training of core personnel on new system
s Oversee data cleanup and conversion tasks




e  Manage business process re-engineering efforts
e Define interfaces to other systems and reporting requirements
e  Ensure sufficient testing and quality assurance processes
e  Oversee implementation of Employee Self-Service (Web)
e  Ensure sufficient training of departmental end-users
e Three Year
o Develop automated workflows to increase efficiency of processes and reduce paper
o  Develop enhanced ad hoc reporting mechanisms
e Five Year
o Continue development of automated workflows and enhanced reporting mechanisms

Payroll and Tax Compliance

Accomplishments of the Past Year
e Director became certified as an IRS VITA (Volunteer Income Tax Assistance) volunteer.

o  VITA volunteers assist international students and scholars to prepare their tax returns. Failure by
these individuals to understand the complex tax laws can lead to tax penalties and immigration
problems.

o Implemented online time entry system for payroll technicians to reduce data entry time and increase
accuracy

e Improved Web pay stub to print on one page and include vacation and sick leave balances

e Implemented Teacher Retirement System Reporting and Query System (TRAQS) per State requirement

e Implementing Retirement Management software (UT System-wide requirement)

Developed a Frequently Asked Questions web page to assist faculty in understanding their options for pay
distribution and summer insurance payments

Budget Information (Accounts 224010 and 316123)

FY06

FY06 2% Increase +

FY05 Original| Status Quo 2% Merit

. Budget Budget Budget
Salaries 217,893 217,893 226,609
Benefits 24,737 24,737 25,726
Longevity Pay 840 840 857
Travel 1,700 1,700 1,734
M&O 22,021 22,021 22,461
Capital 924 924 942
Total 268,115 268,115 278,330

Priorities
e  One Year
o Develop a strong, stable Payroll/Tax Compliance staff
o  Oversee phase I of payroll Banner implementation
= Data conversion
=  Business process re-engineering
= Train payroll staff on new system
*  Testing and quality assurance processes
o Three Year
o  Oversee phase II of payroll Banner implementation
= Develop new policies and procedures
= Train end users on new system
= Develop automated workflow for time entry in end-user departments
*  Develop employee access to W-2's via Web for Employees
e Five Year
o Develop additional workflows to make payroll processes more effective and to reduce flow of
paper in end-user departments



Immediate Needs
e Need a 2nd in command position for the Payroll Office
o 2nd in command position would decrease the risk we currently are incurring due to the Director
not having a backup person and hence having no redundancy with regards to tax compliance skills
and knowledge of the intricacies of managing the payroll system.
e Estimated Costs

Salary $45,000
Benefits $13.500
Total $58,500

¢ Filling a 2nd in command position would eliminate the need for a back-fill position for the ERP project.
¢ 2nd Option — increase pay for a lead Payroll Tech II and hire work study students for lower level tasks.
e Estimated Cost
Payroll Tech II Salary Increase (new person) - $7,652 (from $27,348 to $35,000)
Work Study Students - $5,000 (approx 12 hours per week)
e  Additional Travel Funds Needed
o Currently, the Director has insufficient funds to travel to professional conferences for updates on

tax compliance laws, etc. Providing these funds will decrease the University’s exposure in this
area.

o There are insufficient funds for other staff in the Payroll department for professional development
or travel to conferences.
o Estimated Cost = $1,000

Printing/Copy Services

Accomplishments of the Past Year
e Purchased and installed image setter from UNT
o  Larger capability reduces production time by 20%
*  Cross trained personnel on all presses to maintain coverage when employees absent
e Expanded Copy Center space to provide self-service copy area for students.
*  Worked closely with faculty and staff concerning copyrighted materials and obtaining releases
Installed a foil stamping machine for hard covers on theses and dissertations

Budget Information (Account 314005 and 314006)

FYO06

FY05 Projections +

FY05 Original Revised 2% Merit

Budget Budget Est Budget
Revenue 914,000 924,000 946,150

Expenses

Salaries 251,909 251,909 261,158
Benefits 72,958 72,958 78,166
Longevity Pay 1,560 1,560 2,360
Travel 0 0 0
M&O 505,787 505,787 517,000
Capital 68,029 74,029 658,029
Total Expenses 900,243 906,243 926,713
Net Exp/Rev 13,757 17,757 19,437

Priorities
e Year One
o Trade paper cutter for a model with programmable cutting to increase speed and accuracy (est.
$6,000)
©  Modify print control system for improved tracking of jobs in progress to give immediate job
location information to customers (est. $500)
®  Year Three
o Install a color laser printer for proofing customer files (est. $4,900)
©  Survey the university concerning the need for digital color poster equipment (est. $14,750)
®  Year Five
©  Research a higher volume digital black and white copier with booklet making and other binding
capabilities
© Research a Jet press for printing envelopes (prints 4 times faster than current equipment being
used)

n
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FY 2006 Budget Hearing — Office of Human Resources

Mission of HR

The Office of Human Resources (HR) is a key partner in the University’s
management of its human capital. Human capital refers to the sum of the skKills,
experience and knowledge of UTD'’s faculty and staff; and it is our human capital
that sets UTD apart from other universities. HR's mission is to keep creating a
culture that supports the attraction and retention of world-class human capital in
a period of rapid change and scarce resources.

Accomplishments of the past year
Benefits & HR Data

Continued to work with System to automate benefit transactions
22 employees retired in FY 04, down from 34 in FY 03
Completed scanning of terminated-employee’s records

Started scanning active employee records

Employment

281 vacancies filled, 39% increase. 10.4% TO, up 1.5%
106 foreign scholar visas obtained, down 15.7%
Released from USDOL consent decree

137 job audits completed

Training & Employee Relations

835 employees attended 46 training sessions

Attendance up 54%, 15 additional sessions
Assumed responsibility for new employee orientation
70 employee relations consultations to date this FY, up 10%

Other
Wilson completed term as president of Texas Higher Education
Human Resources Association
Occhipinti elected chair of SWIAC
0% TO in HR



FY 2006 Budget Hearing — Office of Human Resources

FY 2005 Budget

FY 2005
2-24009

Salaries & Wages 418,422
Benefits

Travel 4,850
Maint & Operations 46,754
Capital

Total 470,026

FY 2006 Budget — 0% increase

3-16145 3-16173  5-20073
88,565
22,000
2,500
19,500 1,000 13,500
132,565 1,000 13,500

Effect of a 0% increase - estimated 2.3% decrease due to inflation.

FY 2006 - 0%

Increase
2-24009

Salaries & Wages 418,422
Benefits

Travel 4,850
Maint & Operations 46,754
Capital

Total 470,026

3-16145 3-16173  5-20073
88,565
22,000
2,500
19,500 1,000 13,500
132,565 1,000 13,500

FY 2006 Budget — 2% increase + 2% merit pool

Effect of a 2% increase — e stimated 0.3% decrease due to inflation

FY 2006 - 2%

Increase

2-24009
Salaries & Wages 426,790
Benefits
Travel 4,947
Maint & Operations 47,689
Capital
Merit Pool 8,368
Total 479,427

3-16145 3-16173  5-20073
90,336
22,440
2,550
19,890 1,020 13,770
1,771
135,216 1,020 13,770

W



FY 2006 Budget Hearing — Office of Human Resources

Immediate Needs

Promote Vivian Rutledge to Assistant Director $10,000

New Positions
UTD HR to UTD Staff Ratio is 1:274
Comptroller recommendation for state agencies 1:100
National average for private sector 1:100
UT Arlington  1:124
UT Austin  1:306

Last year requested 2 FTE -

This year:
Employment: Professional . $ 35,000
Front Desk (HR & Payroll) 26,000
Compensation & Compliance Manager 50,000
Employee Relations: professional 35.000
Total cost including promotion $156,000

With addition of 4 FTE UTD ratio will be 1:205

Pay Plan — increase structure 5% $115,000
Programs
Annual employee survey $ 24,000

Effective organizations systematically gather feedback from faculty and staff
about the organization’s culture, employee engagement and their concerns.

Supervisory Academy $12,000
30 of the 38 ER cases investigated since Jan 2004 involved the supervisory
relationship. Equipping our supervisors to better communicate and manage
employees will reduce conflict, increase effectiveness and save money.

Positive performance management pilot $30,000
UTD'’s performance management process is dated and based on punitive
measures. A more contemporary approach engages supervisors and employees
in more frequent positive communication, produces better documentation for
discipline when needed and has proven to reduce turn over at Texas A&M
University.

Job description module $25,000
PeopleAdmin, the vendor for our automated employment system (and a Banner
partner) provides a web based system to create and manage job descriptions on-
line.

Programs Total $91,000



FY 2006 Budget Hearing — Office of Human Resources

One Year Priorities — 2007

University-wide scanning solution

EEO Compliance and Ombuds function moved to Office of the President
Coordinate Worklife initiatives on campus

Incorporate data from annual employee survey into decision-making
Start exit interviews

Begin design of staff career paths

Continue to address staffing shortage

Three Year Priorities — 2009

Complete first phase of ERP, including employee self service
Use ERP capability to support strategic decisions

Use technology to decentralize traditional HR functions

Offer expanded mediation support to campus community
Complete first rotation of supervisory academy

Rollout staff career paths

Offer organizational development capability to the campus

Five Year Priorities — 2011

Re-engineer HR

h



