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Date: 12/20/2006

To: Provost Wildenthal, Academic Deans, Associate Deans of Undergraduate
Education

Cc: President Daniel, Academic Council
From: J. Michael Coleman, Undergraduate Dean

RE:  Undergraduate Grades

In the fall of 2000 we changed from an 8-point grading system to a 13-point grading
system that included minus grades and a new ‘A+’ that was assigned the same four
quality points as the grade of ‘A’. As part of the discussion with students about
changing the grading system, we agreed to issue annual reports on grading within the
undergraduate university so the academic community could follow possible effects
of the new grading system on student grades.

We have now submitted the fall 2006 Dean’s Honor Roll to the UTD Mercury and
sent individual letters of congratulations to students. The Associate Deans in each
school have been given mailing files so that they may also write to these students.
There were 563 students who completed 12 semester credit hours with a GPA in the
top 10% of their school. The minimum GPA for inclusion on the honor roll varied
from a low of 3.882 in Arts & Humanities to a high of 4.0 in Behavioral & Brain
Sciences and Natural Sciences & Mathematics. Table 1 summarizes the number of
Dean’s List students by school for this semester along with the required GPA.

The next two tables follow previous reports and contain average grades first
partitioned by school and then by grade level that span fall semesters for the period
2000-2006. Table 2 includes all students who received a GPA. Compared to fall
2005, the total number of undergraduates increased by just over 1% led by strong
increases in the number of students in A&H (16.5%) and NS&M (14%). EPPS
witnessed the largest decrease in students (9%) The average undergraduate GPA
decreased by .03 from fall 2005. Average grades declined in every school except
MGT with the largest decrease occurring in A&H (.13). The average GPA for a
UTD student remains in the ‘B-’ range. Grades dropped in all but the senior class.



Table 3 provides the same information for students who attempted at least 12 credit
hours for the fall. The percentage of students considered ‘full-time’ has increased
each year from a low of 58.5% in fall 1998. For fall 2006, 71.52% of undergraduates
attempted at least 12 hours, up from 71% in fall 2005. In comparison to fall 2005,
BBS, MGT, and NS&M grades increased while all other schools reported decreases
led by A&H (-.14). Overall, grades for full-time students were identical to the fall
2005 semester. The range from highest to lowest average grade across school was .33
points. Only freshmen grades dropped substantially (-.08) from 2005.

Full-time students made better grades than part-time students. Table 4 contains the
average fall 2006 GPA’s for students who attempted at least 12 semester credit hours
(full-time) versus those who attempted fewer than 12 hours (part-time) partitioned by
school and by class. The average GPA for students attempting fewer than 12 hours
was 2.66 compared to 2.90 for full-time students. The biggest differences favoring
full-time students were in NS&M (.54), ECS (.37) and BBS (.36). Only in GS did
part-time students have higher grades than full-time students. This is the school with
the highest proportion of part-time students. When partitioned by class, sophomores
(.59) and juniors (.39) who attended UTD part-time revealed the largest grade
deficiencies compared to their full-time classmates.

Specific academic grades given to undergraduates are distributed by student’s school
and letter grade in Table 5. The total percentages at the bottom of each column show
the distribution of over 41,000 posted for fall 2006. Row percentages for each school
illustrate how grades are distributed to students within each school. For example,
256 of the total 4418 grades given to A&H students, or 5.8%, were an ‘A+.
Disregarding pluses and minuses, the most frequently given grade for fall 2006 was
‘A’ (41%). About 6.5% of all grades were ‘F’. GS students received the largest
proportion of ‘A’s’ (43.1%) while A&H students received the largest proportion of
‘F’s’ (7.9%). About 44% of all grades issued were either a plus or minus, while
about 45% were whole letter grades indicating that the full grading distribution is
being utilized by the faculty.

One significant change in the grade distribution results from a new policy on
dropping classes in the undergraduate university. Prior to fall 2004, students could
drop classes without approval through the ninth week of class and, with
administrative approval, through the 13™ week of class. In all cases the student
received a grade of ‘“W’. The four-year average for fall withdraws from 2000-2003
was just over 10% of all grades issued. Beginning in fall 2004 the policy was
changed to allow students to withdraw from classes during the first four weeks with
the signature of their advisor and receive a grade of ‘W’. In weeks five through nine
students submitting a completed drop form receive a grade of “WP’ (withdrawn
passing) or ‘WF’ (withdrawn failing) depending on their performance in the class.
After week nine, students can only drop for nonacademic reasons and their drop
applications are reviewed by a panel of advisors who either approve or deny the
request based on the nature of the request and the documentation provided.




This new policy resulted in the percentage of ‘F’s increasing while the percentage of
‘W’s decreased. Using averages from the four years prior to the policy change
(2000-2003) to the three years the policy has been in effect (2004-2006) the
percentage of “W’s’ dropped from 10% down to 4.1% while grades of ‘F’ increased
from 4% to 6.7% (See Table 6). At the same time, the percentage of hours
completed, derived by dividing the hours earned by the hours attempted, increased
from 86% to 89.4%. At a practical level, this increase in completion has yielded an
additional 4,000 grades over the last three years which undoubtedly benefits our
overall graduation rate.

The overall ‘DFW’ rate, which is the percentage of students in a class who receive
grades of ‘D’ or ‘F’ or withdraw from a class, was 15.3%. The highest rate was for
introductory physics while a number of classes had zero percentages. Table 7
contains the top 25 undergraduate classes with enrollments of at least 50 in order of
descending DFW rate. Keep in mind that many of these rates are collapsed across a
number of sections. About half these classes are upper-division while half are also
typically used by students to complete core curriculum requirements.

The GPA’s of undergraduate students in the fall of 2006 seem in keeping with those
of several universities attracting students able or superior to ours. The University of
Texas at Austin campus reports an average GPA of 3.06 while at Georgia Tech it is
3.06, Colorado reports a 2.95, and Perdue lists an average undergraduate GPA at
2.81. The 2.90 earned by our full-time undergraduates this fall is probably the best
reference to these other benchmarks. As we complete our seventh fall semester
under the new grading system, undergraduate grades seem stable. The revision to the
grading system seems to be in wide use by the faculty, it appears to operate fairly,
and continues to reflect the demands of our curriculum and the talents of our
students.



Table 1

Required GPA for Dean's List Fall 2006

School Number Required GPA
Arts & Humanities 63 3.882
Behavioral & Brain Sciences 63 4.000
Engineering & Computer Science 94 3.912
Economic, Political, Policy Scien 44 3.945
General Studies 39 3.918
Management 148 3.918
Natural Sciences & Mathematics 86 4.000
Undergraduate Studies 26 3.924
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Table 4

Average GPA by School Partitioned by Student Status:

Full-Time/Part Time

Student Status

School Full-Time Part-Time Total Percent Full-Time

A&H Number 783 234 1017 76.99%
Average GPA 2.91 2.84 2.89

BBS Number 727 275 1002 72.55%
Average GPA 3.04 2.67 294

ECS Number 1205 405 1610 74.84%
Average GPA 2.76 2.39 2.67

EPPS Number 553 220 773 71.54%
Average GPA 2.95 272 2.89

GS Number 371 354 725 51.17%
Average GPA 3.05 3.06 3.05

MGT Number 1581 756 2337 67.65%
Average GPA 2.96 273 2.89

NSM Number 1137 359 1496 76.00%
Average GPA 2.85 2.3 272

uG Number 352 69 421 83.61%
Average GPA 2.72 240 2.67

Total Number 6709 2672 9381 71.52%

Total Average GPA 2.90 2.66 2.83

Student Status

CLASS Full-Time Part-Time Total Percent Full-Time

Freshman [Number 1288 87 1375 93.67%
Average GPA 2.69 2.35 2.67

Sophomore {Number 1049 263 1312 79.95%
Average GPA 2.81 2.23 2,70

Junior Number 2158 934 3092 69.79%
Average GPA 2.87 2.48 2.75

Senior Number 2214 1388 3602 61.47%
Average GPA 3.10 2.89 3.02

Total Number 6709 2672 9381 71.52%

Total Average GPA 290 2.66 2.83
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