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PURPOSE

Too establish internal guidelines for the Planning and Research function at the UTD PD.

POLICY

It is the department policy to create a participatory management environment in which all
members of the department have an opportunity to be involved in planning and research
for programs within the department and services provided to the University.

PROCEDURE

l. Administration

A.

The planning and research function is not a department administration
function. It is intended to provide all employees input into planning and
research within the department.

The supervisors will meet with the Chief and Assistant Chief on a monthly
basis to discuss new issues.

Il. Responsibility

A.

Supervisors will bring forth, in writing, any issue, proposal or idea
presented by a member of the department.

The supervisor's role is advisory in function, they are not authorized to
undertake or deny any request.

The Chief of Police will utilize the information provided by the supervisors
to consider additional research and creation of policies and procedures.
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