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[read reviewer comments] [review segment]
3. Assessment Measures
. Assessment Measure & Assessment Timeframe & Related
> Description Success Criteria Objectives
3.1 |EAS director hired: Hire the director of Assessment Timeframe Related Program Objectives
Erterprize Spplication Services. January 2008, + Complete departmental reorganization by
_— hiring E&AS director and husiness analyst.
Success Criteria
Directar hiredtmaintsined.
3.2 | Senior Business Analyst hired: Hire the Assessment Timeframe Related Program Objectives
senior Business &nalyst for the Program January 2008 + Complete departmental recrganization by
Management Office. N hiring EAS director and buziness analyst.
Success Criteria
B4 hiredimaintzined.
3.3 | Establish voicemail migration project plan.: | Assessment Timeframe Related Program Objectives
The project plan and budget for this wark will be Octoker 1, 2007 + Telecommunications group to migrate
critical to success - communication across the N woicemail to nesy system.
campus iz a critical izsue. Succ.ess S
Project plan completed,
34 | Communications plan for voicemail Assessment Timeframe Related Program Objectives
migration distributed across departments.:| 1Dec2007 + Telecommunications group to migrate
Matifications tothe faculty and staff of the . woicemall to ey system.
voicemail ystem chanoe wil be key to success - ST T .
surprise is the enemy of progress. Plan annou.ncernents zent out, Telecpm website
updated with plan for reference, online.
3.5 |Establish liaison list of departmental Assessment Timeframe Related Program Objectives
elLearning course developers.: The evolution | March 2007 + Enhance eLearning team by adding
of & cross-campus eLearning Team is the N departmental resources and training classes.
identification of wiling and sble participants e
outzide of the central IT group, primarily from the LEpubiEhedloninel(EonTuEnce
academic areas. This list should be maintained
actively.
5.6 |Establish eLearning Team website for Assessment Timeframe Related Program Objectives
directed communications.: The eLearning June 2007 + Enhance elearning team by adding
Team needs to have a distinct identity. & website . departmental rezources and training classes.
iz the first step to providing community Succe;s Cm.erla .
irteractions and consalidated resource RSt RIS IS
advertisement.
3.7 | Additional migration {BB to WebhCT) Assessment Timeframe Related Program Objectives
courses offered.: & key success factor is the Summer 2007 - August final report. + Enhance elearning team by adding
elimination of the Blackboard service and L departmental resources and training classes.
migration of those users toWehCT, which is ST DL ] o .
dezignated as the enterprize elearning solution. Resnonseslionlneiont oD IECkEoatits NG
Acloditionial "howe to migrate materials" sessions fecuityl
are needed and coupled with aggressive
marketing.
36| Core network redesign plan.: The initial Assessment Timeframe Related Program Objectives
deszign of & 10-Ghpz-capable, routed March 2007 + Metwork - upgrade core to 10Ghbpe-capahle,




