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2006-2007 = VPICIO's Office Operations = Information Resources
[>]
[review segment]
2. Assessment Objectives
= Objective & Related Standards and Student
% Description Ikems Associations Related
2.1 |Complete departmental reorganization General Edueation Outeome ems i
by hiring EAS director and business + 14, Ongoing Research
analys‘l._The department requires robgs‘t Strategic Plan items
leadership in order to meet the strategic and o I1-2 Living-Learning Communities
operational challenges of the university. o I3 Investmert in People
Having all leadership positions and & senior o 1.2 Innovative Canters and Institutions
tb#smeﬂss analyst is critical to the success of + V-2 Enhanced Gualty of Life
= unil. + W1 K-16 Education
« %3 University Village
Institutional Priority kems
+ SP-1 Double the Size of the Facutty
« SP-2 Add 5,000 Mew Students
+ SP-3 hore than Double Research Funding
+ COM-3 Sustain Progress toveard Tier One Status
interms of programs, research and faculty
Lty
+ COM-4 Enhance research, graduate education
and technaology -driven economic development
+ ChP-1 Incresse number of facutty and grad
students in engineering. physical sciences &
technoloogy
2.2 |Enhance elearning team by addi General Education Outcome hems Yes
departmental resources and trai + 10, Foundstionsl Knowledge in Discipline(s)
classes. The eLearning team iz & new « 11, Advanced Knowledge in Dizcipline=)
fconstéfc‘tkcélemggfd:ﬁ fzgl.:_rtatedmlgrr]a‘tlon ?;\-'ay Strategic Plan ltems
Dﬁ:ﬂe I:acrnilfsren\?iro:ment EIE =SS + -2 Innovative Certers and Instiutions
Institutional Priority ltems
2.3 | Telecommunications group to migrate General Education Outcome Hems s}
lvou:emall to new system. UTD s st la pairt Strategic Plan ltems
inthe %olP deployment where substantisl + -1 Research Enterprise Initistive
users are on the new Avaya product, but the « Il Dynamic Change Management
newy and old voicemail systems dont talk to . -
l-21 ative Cert o Institut
each ather. Ve need to migrate Mortel users to * nnavalive Lemers snsin ans
the Svaya woicemail system sothat voicemailz |INstitutional Priority tems
can be forwarded betwesn users, which + SP-8 Reduce Costs
affects productivity . + COM-1 Reallocate Existing Resources to
Prezerve Guality in Teaching and Research
Proorams




